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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This ernicst is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 


House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 


concurrently on or before March 1. 
Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource . 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 


Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to © 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2005-III-43 
ISBN 0-660-62556-3 
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The Honourable A. Anne McLellan, P.C. M.P. 
Solicitor General of Canada 
(Minister of Public Safety and Emergency Preparedness) 
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Section |: The Minister’s Message 


December 12, 2003 was a critical day in 
the history of Canadian public safety 
and security. On that day, the Prime 
Minister announced the creation of a 
new Department of Public Safety and 
Emergency Preparedness (PSEPC), 
integrating into one focal point the 
Government's key public safety and 
security responsibilities, all under the 
direction of one lead Cabinet Minister. In 
February 2004, the Government again 
reiterated its commitment to public 
safety in the Speech from the Throne, 
wherein it clearly stated “there is no 
more fundamental role for government 
than the protection of its citizens.” 


PSEPC integrates the core activities of 
the former Department of the Solicitor 
General with those of the Office of 
Critical Infrastructure Protection and 
Emergency Preparedness, and the 
National Crime Prevention Centre. It 
provides me with portfolio-wide strategic 
policy advice, and supports me in giving 
effective direction to the agencies 
responsible for national security, 
policing and law enforcement, border 
services, and corrections and 
conditional release. 


The new department is part of the 
Portfolio of Public Safety and 
Emergency Preparedness, which also 
includes the Royal Canadian Mounted 
Police, the Canadian Security 
Intelligence Service, the Correctional 
Service of Canada, the Canada 
Firearms Centre, the National Parole 
Board, the newly created Canada 
Border Services Agency and three 
review bodies. 


This has been an important year for the 
public safety community in Canada. 
With the reorganization announced on 
December 12, 2003, the Government 
has made significant progress in 
enhancing the safety and security of 
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Canadians. By placing a broad 
continuum of agencies dedicated to 
safety and security within the same 
portfolio, the Government has provided 
the means for these agencies to work 
together seamlessly. 


Gathering all this expertise under one 
banner allows for better integration 
across the public safety spectrum, 
linking front-end measures such as 
national security, emergency 
preparedness, crime prevention, 
community policing and border 
management with remedial interventions 
such as law enforcement, corrections 
and conditional release. 


The new Portfolio will help ensure a 
balanced approach to criminal justice, 
national security and public safety that 
protects Canadians’ fundamental rights 
and freedoms. It is founded on the 
understanding that to effectively combat 
crime, we need to invest both in 
preventative measures to help 
communities address social problems 
before they lead to criminal activity, and 
in law enforcement and community 
reintegration for offenders. 


The Government of Canada recognizes 
the need to maximize our readiness to 
respond to disasters rapidly and 
efficiently. To that end, the scope of the 
Department’s mandate allows us to 
better coordinate with provincial and 
territorial partners and respond rapidly 
and effectively to an incident, be ita 
terrorist attack, natural disaster or any 
other nationally significant public safety 
emergency. 


In the past year, the Government has 
made significant progress on key safety 
and security initiatives. It has, among 
other things, tabled Canada’s first 
integrated National Security Policy, 
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tabled legislation to improve the 
effectiveness of the correctional system, 
launched teams of law enforcement 
experts to detect major capital markets 
fraud, increased funding for First 
Nations policing and interoperable 
information sharing, improved border 
security with the launch of more 
Integrated Border Enforcement Teams 
and supported crime prevention projects 
reaching communities across Canada. 


In our continuing efforts to meet the 
safety and security challenges of a new 
environment, | am pleased to have the 
additional support of a Parliamentary 
Secretary who will work to support the 
Government’s broadened public safety 
agenda. 


Your comments and suggestions on our 
Report on Plans and Priorities are 
welcome. Further information, including 
departmental contacts and our Internet 


address, can be found on page 59. 
Each of the portfolio agencies, with the 
exception of the CSIS, prepares its own 
report to Parliament. You are invited to 
consult their respective documents for 
more information. 


Public safety and emergency 
preparedness are priorities for the 
Government. This new Department has 
an ambitious agenda, one that 
Canadians expect us to pursue with 
their best interests in mind. Building on 
the initiatives, activities and successes 
achieved over the past few years, | am 
confident that the Department will be 
better able to work towards fulfilling its 
mandate of ensuring a just and safe 
society, in which Canadians are 
protected from threats to personal 
safety, while maintaining the rights and 
freedoms on which Canada’s open 
society depends. 


A. Anne McLellan, P.C., M.P. 
Solicitor General of Canada 
(Minister of Public Safety and Emergency Preparedness) 
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MANAGEMENT REPRESENTATION 


Report on Plans and Priorities 2004-2005 


| submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities (RPP) for 
Solicitor General Canada (Public Safety and Emergency Preparedness Canada). 


This document has been based on the reporting principles and disclosure requirements 
contained in the Guide to the preparation of the 2004-2005 Report on Plans and Priorities. 
e lt accurately portrays the organization’s plans and priorities. 

The planned spending information in this document is consistent with the directions 

provided in the Minister of Finance’s budget and by Treasury Board Secretariat. 

Is comprehensive and accurate. 


Is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the resources 


and authorities provided. 
Name: ey P : 


Title: Deputy Minister of Public Safety and Emergency Preparedness 


Date: we , soley 
we 
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| am pleased to present the first Report 
on Plans and Priorities for the new 
Department of Public Safety and 
Emergency Preparedness (PSEPC). 
This report covers key plans, priorities 
and expected results for the period 
2004/2005 — 2006/2007. 


PSEPC provides leadership on national 
security, crisis and emergency 
management, critical infrastructure 
protection, crime prevention, policing 
and law enforcement policy, and 
corrections and conditional release 


policy. 


Each of these public policy areas is of 
critical importance to public safety in 
Canada. Their incorporation into one 
federal department underscores not only 
the complexity of challenges we face in 
maintaining Canada as a safe and 
secure nation but, more centrally, they 
underscore a common denominator — 
the imperative of strengthening public 
safety and emergency preparedness in 
Canada through comprehensive and 
collaborative approaches. 


From a departmental perspective, our 
responsibilities have been clearly set 
before us. Now is the time to move 
forward with a dynamic, achievable and 
responsible plan of action. The 2004- 
2005 Report on Plans and Priorities 
(RPP) outlines a clear direction for the 
new department. It lays the foundation 
for our work over the next three years 
and communicates to Parliament and to 
Canadians the obligation we hold and 
the commitment we have made to 
continuously balance our approach to 
enhancing public safety and security 
with the benefits of an open society. 


The 2004-2005 RPP builds on the 
existing priorities of the former 
Department of the Solicitor General and 


the Departments of Justice and National 
Defence, with the latter two related 
specifically to the National Crime 
Prevention Centre and the Office of 
Critical Infrastructure Protection and 
Emergency Preparedness respectively. 
That said, these existing priorities have 
been given a new focus and sharpness 
owing to their integration into one home. 
Readers will therefore note that pre- 
existing priorities have been 
consolidated to better reflect the new 
mandate and direction of this 
department. A crosswalk illustrating this 
consolidation may be found on page 40. 


In rising to many new challenges, our 
new Department must maintain as its 
primary role service to Parliament and to 
Canadians through the Minister and the 
Parliamentary Secretary. Likewise, we 
also commit to working closely with our 
colleagues in other federal departments 
and agencies, the provinces and 
territories, and our key stakeholders 
across the private and non-profit sectors 
in the cause of public safety. 


PSEPC also understands that there is a 
direct connection between the policies 
and services we undertake and the 
demonstration of results achieved. 
Policy making and service delivery is 
about choices and this is why a 
commitment to rigorous financial 
accountability is at our core. This is also 
why the activities in which we engage 
must consistently meet the standards 
set for expenditure planning, control and 
oversight, due diligence and value for 
money. In this context, meaningful 
accountability is achieved when the 
choices made are those that focus on 
results for Canadians and when 
reporting to Parliament is based on 
sound information and lessons learned. 
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As the Clerk of the Privy Council 
recently noted in the Eleventh Annual 
Report to the Prime Minister, 
transformation is an integral component 
of the Public Service. The continual 
realignment of operations with new 
priorities, the achievement of results, 
and then realignment again speaks to 
the need for responsiveness and 


adaptability while ensuring that rigour is 
applied to all that we do. To meet these 
expectations, PSEPC will continue to 
promote a modern Public Service within 
its ranks, one that is citizen-focussed 
and actively engaged in continuous 
learning, innovation, collaboration and 
responsible choices. 


Margaret Bloodworth 
Deputy Minister 
Public Safety and Emergency Preparedness Canada 
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(a) Portfolio Overview 


The Portfolio of Public Safety and 
Emergency Preparedness is responsible 
within the Government of Canada for 
crisis and emergency preparedness, 
national security, policing and law 
enforcement, oversight, corrections and 
conditional release, crime prevention, 
critical infrastructure protection and 
border protection. These responsibilities 
were previously held by the former 
Solicitor General Canada, the Canada 
Customs and Revenue Agency, the 
Canadian Food Inspection Agency, as 
well as the departments of National 
Defence, Justice, and Citizenship and 
Immigration Canada. 


The Portfolio includes the Department of 
Public Safety and Emergency 
Preparedness and six agencies: the 
Royal Canadian Mounted Police, the 
Canadian Security Intelligence Service, 
the Correctional Service of Canada, the 
National Parole Board, the Canada 


Firearms Centre and the newly created 
Canada Border Services Agency. 

Being accountable includes providing 
effective ongoing oversight to key 
Portfolio functions. Housed within the 
Portfolio are three review bodies: the 
RCMP External Review Committee, the 
Commission for Public Complaints’ 
against the RCMP and the Office of the 
Correctional Investigator. 


Together, these organizations have a 
total annual budget of $4.9 billion and 
just over 52,000 employees. Each 
Portfolio Agency, with the exception of 
CSIS, prepares an individual RPP. For 
further information on these reports, 
addresses for each organization’s 
website are provided below. 


The Department, Portfolio Agencies and 
Review Bodies contribute individually 
and collectively to the public safety and 
emergency preparedness agenda as 
outlined here. 


e The Department — known as PSEPC — provides strategic policy advice, delivers a 
broad range of national emergency preparedness, critical infrastructure protection 
and community safety programs and services. It supports the Minister in all aspects 
of her mandate including providing national public safety leadership, direction to the 
Agencies and ensuring the Agencies’ accountability to the Minister and to 
Parliament. Also situated within the Department is the Office of the Inspector 
General of the Canadian Security Intelligence Service (CSIS), which provides an 
internal audit function on the exercise of CSIS’s compliance with the law, Ministerial 
direction and operational policy. WWW.DSeDC.gc.ca 


e The Royal Canadian Mounted Police (RCMP) enforces Canadian laws, prevents 
crime and maintains peace, order and security. The RCMP has responsibility to: 
prevent, detect and investigate offences against federal statutes: maintain law and 
order and prevent, detect and investigate crime in provinces, territories and 
municipalities where the Force has a policing contract; provide investigative and 
protective services to other federal departments and agencies; and provide all 
Canadian law enforcement agencies with specialized police training and research, 
forensic laboratory services, identification services and informatics technology. 


WWW.FCMp.gc.ca 
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e The Canadian Security Intelligence Service (CSIS) investigates and reports on 
activities that may reasonably be suspected of constituting threats to the security of 
Canada. CSIS also provides security assessments, on request, to all federal 
departments and agencies. www.csis-Scrs.qc.ca 


e The Correctional Service of Canada (CSC) contributes to the protection of society 
by actively encouraging offenders to become law-abiding citizens while exercising 
reasonable, safe, secure and humane control. CSC is responsible for managing 
offenders in federal correctional institutions and under community ee 
sentenced to two years or more. WWwW.CSC-SCC.gC.ca 


e The National Parole Board (NPB) is an independent, quasi-judicial, decision- 
making body that has exclusive jurisdiction and absolute discretion to grant, deny, 
cancel, terminate or revoke parole. The Board’s mission is to contribute to the 
protection of society by facilitating the timely reintegration of offenders as law-abiding 
citizens. The Board also makes conditional release decisions for offenders in 
provincial institutions for provinces without their own parole board. www.npb- 


cnic.gc.ca 


e The Canada Firearms Centre (CAFC) administers the Canada Firearms Program, 
which licenses and registers all firearms across Canada in support of the 
Government’s crime prevention and broader law enforcement priorities. 


www.cfc-ccaf.gc.ca 


e The Canada Border Services Agency (CBSA) manages the nation’s borders by 
administering and enforcing approximately 75 domestic laws that govern trade and 
travel as well as international agreements and conventions. CBSA brings together 
all the major players involved in facilitating legitimate cross-border traffic and 
supporting economic development while stopping people and goods that pose a 
potential threat to Canada. CBSA processes commercial goods, travellers and 
conveyances, conducts secondary inspections of food and agricultural products 
imported by travellers at airports, conducts intelligence, engages in enforcement 
activities, supports free trade negotiations and conducts compliance audit reviews 
and dumping and subsidy investigations. www.cbsa-asfc.qc.ca 


e The RCMP External Review Committee (RCMP ERC) provides independent review 
of grievances and disciplinary, discharge and demotion appeals referred to it by the 
RCMP Commissioner. The Committee may institute hearings, summon witnesses, 
administer oaths and receive and accept such evidence or other information as it 


sees fit. www.erc-cee.gc.ca 
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The Commission for Public Complaints against the RCMP (CPC) reviews public 
complaints regarding the conduct of the RCMP in an open, independent and 
objective manner. The Commission provides information to the public regarding its 
mandate and services, reviews and investigates complaints regarding the conduct of 
RCMP members, holds public hearings, prepares reports, including findings and 
recommendations, and conducts research and policy development to improve the 


public complaints process. www.cpc-cpp.gc.ca 


The Office of the Correctional Investigator (OCI) conducts investigations into 
decisions, recommendations, acts or omissions of the Commissioner of Corrections 
or any person under the control and management of, or performing services on 
behalf of, the Commissioner that affect offenders, either individually or as a group. 
The Office of the Correctional Investigator is independent of CSC and may initiate an 
investigation upon receipt of a complaint by or on behalf of an offender, at the 
request of the Minister of Public Safety and Emergency Preparedness or on its own 


initiative. www.oci-bec.gc.ca 
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Portfolio of Public Safety and Emergency Preparedness 
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Portfolio Resource Summary 
2004-2005 to 2006-2007 


| (Millions of dollars) Net Planned Net Planned | : Net Planned 

Spending 1. Spending | Spending 

| 2004-2005 2005-2006 2006-2007 
256.9 


Department 


RCMP 1,840.6 


CSC VO aikO 
CBSA 
CSIS 
CAFC 
NPB 
CPC 
OCI 


RCMP ERC 


4,054.7 
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(b) Departmental Overview 


Public Safety and Emergency 
Preparedness Canada (PSEPC) builds 
on existing strengths and creates new 
synergies. It brings together the former 
Department of the Solicitor General, the 
former Office of Critical Infrastructure 
Protection and Emergency 
Preparedness and the former National 
Crime Prevention Centre. 


PSEPC provides advice to the Minister 
of Public Safety and Emergency 
Preparedness on policy and operational 
issues across the criminal justice, public 
safety and emergency management 
sectors and within the Portfolio. An 
integrated, cohesive approach solidifies 
horizontal collaboration across the 
Portfolio and ensures that timely, 
responsive advice is provided to the 
Minister. This approach further ensures 
that a strategic policy and legislative 
framework is maintained and that 
threats to Canadian security are 
assessed thoroughly and addressed 
with measured, thoughtful action 
commensurate with the threat level. 


In addition, PSEPC delivers a range of 
programs designed to promote 
community safety, improve our 
collective capacity to handle 
emergencies, provide disaster 
assistance relief, better protect our 
critical infrastructure and increase our 
science and technology capacity. 
These programs are building safer, 
more resilient communities through 
partnerships. 


Public Safety and Emergency Preparedness Canada 


PSEPC is also the home to the 
Government Operations Centre, which 
brings together key players from across 
the federal government to provide 
stable, around-the-clock coordination 
and support in the event of national 
emergencies. 


To each of these ends, the Department 
advises, supports and assists the 
Minister in all of her responsibilities as 
they relate to: 


e exercising her function as the lead 
Cabinet Minister for public safety; 

e providing effective direction to the 
Portfolio Agencies; 

e administering the National Crime 
Prevention Strategy in order to focus 
on the root causes of crime and 
enable communities to develop local 
solutions to crime and victimization; 

e implementing the First Nations 
Policing Policy through the 
negotiation, administration, 
maintenance and monitoring of 
tripartite policing agreements with 
provincial, territorial and First 
Nations governments; 

e leading the Integrated Justice 
Information initiative to facilitate the 
sharing of information across 
criminal justice agencies in Canada; 
and 

e administering critical infrastructure 
protection and emergency 
management programs and services 
to enhance national capabilities in 
the event of a public safety 
emergency. 


15 


Section IV: Delivering on our Mandate 


PSEPC headquarters is located in 
Ottawa, Ontario, while PSEPC regional 
offices are located across the country. 
Our regional offices deliver front-line 
services in crime prevention, emergency 
preparedness and Aboriginal policing. 


PSEPC operations are funded through 
annual appropriations for operating 
expenditures as well as grants and 
contributions. Operating expenditures 
are targeted in direct support of the 
Department’s policy advisory and 
operational roles while grants and 
contributions support the Department’s 
public safety role by leveraging ongoing 
community participation in the criminal 
justice system, third party policy input, 
innovative research and evaluation and 
community mobilization strategies. The 
Department’s policy advisory role 


mirrors the operational areas of the 
Portfolio Agencies and is therefore 
comprehensive in its scope of public 
safety issues and independent in its 
advice to the Minister. PSEPC’s 
operational role directly supports its 
administration of the National Crime 
Prevention Strategy and the 
administration of emergency 
management and critical infrastructure 
protection programs and services, 
including the recently announced 
Government Operations Centre. 


Grants and contributions administered 
by PSEPC are currently divided into 
twelve funding programs. (Note that 
programs 2-6 below compose the core 
funding elements of the National Crime 
Prevention Strategy.) 


1. The First Nations Policing Policy (FNPP) negotiates, implements, administers 
and monitors tripartite agreements for First Nations policing services. The First 
Nations policing services are culturally appropriate and responsive to the 
particular needs of First Nations and Inuit communities and are cost-shared 
92% by Canada and 48% by the province/territory. 


2. The Business Action Program on Crime Prevention (BAPCP) invites the 
private sector to become an active partner, leader and resource in crime 
prevention. BAPCP supports the involvement of businesses and professional 
associations in corporate/community partnership projects to prevent crime. 


3. The Community Mobilization Program (CMP) helps communities develop and 
implement grassroots strategies to prevent crime and victimization by 
addressing their root causes at the local level. Examples of root causes include 
substance abuse, inappropriate peer association, poor academic achievement 


and lack of training or employment. 


4. The Crime Prevention Investment Fund (CPIF) identifies “what works, what 
doesn’t and why” in crime prevention. CPIF supports selected Canada-wide 
demonstration projects and encourages the sharing of information about crime 


prevention initiatives across Canada. 
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5. The Crime Prevention Partnership Program (CPPP) supports the 
involvement of non-governmental organizations that can contribute to 
community crime prevention through the development of information, tools and 
resources. Results are applied across the country and are intended to facilitate 
community participation in all phases of crime prevention. 


6. The Crime Prevention Strategic Fund (CPSF) supports projects that 
demonstrate the movement from independent and sometimes isolated crime 
prevention projects to more strategic, broad strategies that will contribute to 
knowledge and action on sustainable crime prevention through social - 
development. 


7. The Joint Emergency Preparedness Program (JEPP) was established to 
enhance the national capability to manage all types of emergencies and ensure 
a reasonably uniform emergency response and recovery capacity across 
Canada. National capabilities are enhanced through training activities, the 
purchase of emergency response equipment and joint emergency planning. 


8. Disaster Financial Assistance Arrangements (DFAA) assist provinces and 
territories to offset the costs of response and of returning infrastructure and 
personal property to pre-disaster condition. 


9. The Joint Infrastructure Interdependencies Research Program (JIIRP) is 
jointly funded with the Natural Sciences and Engineering Research Council 
(NSERC). The ultimate outcome of the JIIRP is to produce new science-based 
knowledge and practices to better assess, manage and mitigate risks to 
Canadians from critical infrastructure interdependencies by funding innovative 
research projects with an emphasis on cross-disciplinary research. 


10. The Public Safety and Emergency Preparedness Canada Research 
Fellowship Program in Honour of Stuart Nesbitt White seeks to encourage 
Ph.D. research in two key areas: 


a) Cyber security relating to critical infrastructure protection, preferably in 
disciplines such as computer/software/electrical/mechanical engineering, 
computer science, and/or areas such as systems science, and risk modeling 
and management. 

b) Disaster and emergency management, and physical critical infrastructure 
studies, preferably in disciplines such as urban and regional planning, 
geography, sociology, economics, engineering, environmental sciences, 
and/or areas such as risk assessment and modeling. 


11. The Departmental Contributions Program supports policy development 
through allocations to public not-for-profit organizations in support of PSEPC 
priorities under the following categories: 


a) communication / information exchange projects; 

b) projects to test innovative approaches for improved and more cost effective 
program delivery or projects that support cross-sectoral and inter- 
jurisdictional policy and legislative initiatives; 

c) research and evaluation projects in support of public policy issues. 
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12. The Sustaining Funding Program (SFP) for National Voluntary 
Organizations (NVOs) provides grants to fourteen NVOs in order to cover core 
operating expenses and to maintain a national structure. These organizations 
work with the department and portfolio agencies through the provision of policy 
advice, public education activities and community participation in public safety 


initiatives. 
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Section V: The Planning Environment 


Canadians enjoy a peaceful and safe 
society, underpinned by security and 
freedom — the cornerstones of our open, 
democratic and diverse society. 
However, in the post-9/11 world, the 
complexity of safety and security 
challenges facing Canada has rarely 
been greater — be it the integrity of our 
borders, the emergence of new 
infectious diseases or the 
interdependence of the electrical grid 
and other critical infrastructures. 
Moreover, terrorism, cyber crime, 
money laundering and the trafficking of 
drugs, humans and firearms are 
daunting in their scope and 
sophistication. 


Canadians rightly expect their 
Government to have a plan of action for 
dealing with these challenges and to 
judiciously allocate resources in order to 
maximize the outcomes of strategically 
chosen priorities and efficiently 
executed activities. Many of these 
priorities have been laid out for us within 
the last year. First and foremost, with 
the creation of PSEPC, the Government 
of Canada has sent a clear signal that it 
attaches priority to public safety in 
Canada. 


Since the federal Government 
reorganized in December 2003, PSEPC 
has been in transition. And although 
additional refinements may be 
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necessary over the course of the next 
three years, the essential structures to 
tackle head-on the key challenges in 
national security, crisis and emergency 
management, policing and law 
enforcement, crime prevention, 
corrections and conditional release are 
now in place. Therefore, the priorities 
outlined in the following pages are not 
Strictly “new priorities”, nor are they 
“business as usual”. Instead, the 
priorities identified reflect both a 
continuation of what has worked in 
public safety in the past and a clear 
recognition that some changes needed 
to be made to better integrate 
approaches and deliver more efficiently 
on the results intended. 


As we move forward, our priorities and 
planning cycle continues to be informed 
by and adapted to key developments 
within the Government and within the 
broader public sphere, both domestically 
and internationally. For example, the 
recent introduction of Canada’s first 
integrated National Security Policy will 
focus our priorities and activities in the 
security sector for the near and long 
terms on three key areas: 

1) protecting Canada and Canadians at 
home and abroad; 

2) ensuring Canada is not a base for 
threats to our allies; and 

3) contributing to international security. 
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In addition, the March 2004 report of the 
Auditor General of Canada to 
Parliament included a chapter on 
national security that will also assist us 
in actively adapting our coordination 
functions and policy leadership 
priorities. The work of other actors 
including, for example, Parliamentary 
committees will also play a key role in 
contributing to our continual planning 
and prioritization process. However, as 
we align and realign public safety and 
security priorities, utmost attention will 
be paid to balancing those priorities with 
the imperatives of maintaining an open, 
democratic and free society — the 
cornerstone of Canadian life. 


Ensuring safer, more resilient 
communities and thoughtful, measured 
responses to crime, emergencies and 
disaster relief requires partnership and 
collaboration. Crosscutting issues of 
public safety are more effectively dealt 
with when they are approached as 
shared objectives, and resources are 


jointly invested in a common pursuit. 
Therefore, while partnership comes in 
many forms (the participation of police 
services in crime prevention activities, 
for instance, and the coordination of 
emergency management measures with 
private sector organizations) outreach to 
our stakeholders will be key. 


The creation of PSEPC highlighted the 
requirement to integrate resources and 
approaches to public safety internal to 
government. It is now time to re-focus 
and re-double our efforts on building up 
the many existing solid external linkages 
locally, regionally, nationally and 
internationally over the next three years 
as we build on our plans and priorities. 
This is why it is important to clearly state 
that the expected results outlined in this 
three-year plan are shared, collective 
results that cannot be achieved without 
key partnerships at the federal, 
provincial/territorial, municipal and 
international levels as well as with the 
private and voluntary sectors. 


NGOs, 


First Nations 


voluntary 
organizations Other federal communities 
PSEPC and departments and 


communities and agencies organizations 


Crisis and emergency mgt 
National security 
Critical infrastructure 
protection 

Policing and law 
enforcement 
Aboriginal policing 
Corrections and 
conditional release 
Crime prevention 
Border management 
Firearms control 
Integrated justice info 


te 


Bs, 


International 
partners 


Private 


sector 


fay Sik iti, Om, Yl 


Provincial - 
territorial and 
municipal 
partners 
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Section VI: Plans and Priorities 


STRATEGIC OUTCOME 


ENHANCE THE PUBLIC SAFETY, SECURITY AND EMERGENCY 
_ PREPAREDNESS OF CANADIANS IN AN OPEN SOCIETY — 


STRATEGIC PRIORITIES 
e SEAMLESS EMERGENCY MANAGEMENT AND 
NATIONAL SECURITY MEASURES 


e AN INTEGRATED PUBLIC SAFETY TOOLKIT 
e COMMUNITY SAFETY THROUGH PARTNERSHIPS 


e EFFECTIVE AND EFFICIENT PORTFOLIO LEADERSHIP 


OUTPUTS OUTCOMES 


Timely and professional advice Sustained strategic policy, 
Thoughtful and measured responses operational and legislative 
Strategic policy and legislation framework 

Integrated measures of service, risk Comprehensive, integrated 
management and resource control approach to public safety and 
Partnerships and collaborative emergency management 
approaches Sound financial management and 
Collection, analysis and application quality assurance 

of lessons learned Continuum of partnerships, from 
Public education crime prevention and emergency 


First Nations Policing Agreements preparedness to offender 
Research-based knowledge to reintegration and disaster assistance 


support policy and programs for Increased sharing of information and 

public safety knowledge within the Portfolio and 
among key stakeholders 
Contribution toward safe and 
sustainable First Nations 
communities 
Resilient communities and 
infrastructures 


IMATE OUTCOME 


_ ENHANCED PUBLIC SAFETY AND EMERGENCY MANAGEMENT 
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SEAMLESS EMERGENCY MANAGEMENT AND © 
NATIONAL SECURITY MEASURES ~ o 


nned spending ($000’s) | Planned spending Planned spending 

2005-2006 2006-2007 

$193,522.5 $45,399.5 

Bessa. FTES: 2795 PLESe2Z75 

The consolidation of national security and emergency management functions 

previously exercised by the former Department of the Solicitor General and the 

Department of National Defence (Office of Critical Infrastructure Protection and 

Emergency Preparedness) enables us to move forward with a cohesive approach to 


operational readiness and response, policy and program coordination, critical 
infrastructure/emergency management programming and preparedness. 


The Department’s responsibility for implementation of the new National Security 
Policy, in concert with other key players, particularly the National Security Advisor, 
and other departments/agencies with public safety functions, provides a critical 
framework for ensuring the ongoing development and adjustment of seamless 
national security and emergency management measures. 


Major programs and initiatives for which the Department holds key responsibility 

include: 

e National Emergency Response System (NERS) — Canada’s comprehensive 
and integrated system for providing a harmonized federal, provincial and 
territorial response to all types of emergencies. 

e Government Operations Centre (GOC) — The Government of Canada 
Operations Centre provides around-the-clock incident monitoring, coordination, 
management and support across government to key national players in the 
event of a national emergency. 

e National Counter-Terrorism Plan (NCTP) — Canada’s primary mechanism for 
providing a coordinated policy and operational response to a domestic terrorist 
incident. 

e Operational Readiness Program - training activities such as exercises, 
seminars and workshops designed to promote awareness of the national 
counter-terrorism arrangements among first responders, provincial and federal 
officers. 

e Counter-Terrorism Consequence Management Arrangements — including 
possible participation in Exercise TOPOFF3, a joint Canada/United States 
counter-terrorism exercise that honours our commitment to the Smart Border 
Declaration and the Canada-U.S. Chemical, Biological, Radiological and 
Nuclear (CBRN) Guidelines. 

e The Lawful Access Initiative — a comprehensive review of legislation to 
ensure that national security and law enforcement agencies maintain lawful 
access methods in the detection, prevention and investigation of terrorism and 
organized crime in the face of new and emerging technologies. 
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Section VI: Plans & Priorities 


- SEAMLES S$ EMERGENCY MANAGEMENT AND 


A TONAL Pec MEASURES _ 


(Major programs and initiatives continued) 


Joint Emergency Preparedness Program — a cost-shared program to build a 
more robust, national capacity among Canadian first responders to deal with all 
hazards. 

Disaster Financial Assistance Arrangements — provided to provinces and 


territories to help respond to and recover from major disasters when the 
provincial and territorial capacity is overwhelmed. 

Chemical, Biological, Radiological, Nuclear (CBRN) training — providing 
high calibre, standardized training to First Responders across Canada to 
develop an interoperable and robust capacity to deal with CBRN incidents. 
National Critical Infrastructure Assurance Program — builds a partnership 
with provinces and territories and critical infrastructure protection owners to 
provide greater resiliency to those services that are critical to the lives of all 


Canadians. 


Research and Development Program — builds knowledge of issues facing 
Canadians in critical infrastructure protection and emergency management and 


also provides tools to face the challenges. 


Operational Priorities 
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Coordinated policy and operational response to domestic terrorist incidents. 
Coordinated policy and strategic response to all types of emergencies. 
Review of legislative tools in heightened threat environment. 

Responsive emergency management programming. 

Integrated critical infrastructure and cyber protection security. 


Maintain and update when required ag: 


the National Counter-Terrorism Plan 
through consultation with key 
stakeholders 


Participation in the Integrated Threat 
Assessment Centre which will draw 
on the resources of a range of 
departments and agencies to 
provide comprehensive analysis of 
all available information on potential 
threats to Canada 


Development of an enhanced, 
consolidated terrorist watch list 
system, in partnership with CBSA’s 
National Risk Assessment Centre 


~ Updated National Counter-Terrorism 


Plan to reflect the National 
Emergency Response System — 
planned end date March 2005 


Prevention and disruption of national 
security threats through timely, 
integrated, client-focussed and 
value-added intelligence — ongoing 


Improved interoperability and quality 
assurance of information exchange 
between security agencies relating 
to terrorist watch lists — ongoing 
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SEAMLESS EMERGENCY MANAGEMENT AND 
NATIONAL SECURITY MEASURES _ 


Planned Activities 


National Securit 


Implementation of the Government 
Operations Centre, to provide 
around-the-clock coordination, 
management and support across 
government to key national players 
in the event of a national emergency 


Development of a National 
Chemical, Biological, Radiological, 
Nuclear (CBRN) Strategy 


Implementation of the Cross-Cultural 
Roundtable on Security, composed 
of members of Canada’s diverse and 
pluralistic communities 


Modernize laws and technical 
solutions to maintain law 
enforcement and national security 
agencies’ lawful access capabilities 


Assessment of national security 
policy issues, with particular focus on 
future legislative and/or machinery 
changes 


Key participation in Parliamentary 
review of the Anti-Terrorism Act 
(C-36), particularly in the key area of 
counter-terrorism efforts 


ults and Timelines 


Interconnection of all federal 
departments and key stakeholders in 
order to provide strategically 
coordinated leadership in the event 
of a national emergency — planned 
end date for full implementation 
March 2005 


e Comprehensive strategy that 
ensures measures are identified and 
taken, from national policy 
development to training and 
equipping first responders (police, 
fire, ambulance, etc.) to prevent, 
mitigate and respond effectively to a 
CBRN terrorist incident — Winter 

2005 


Establish ongoing dialogue with key 
non-governmental stakeholders to 
improve understanding on how to 
manage security interests in a 
diverse society; promotion of mutual 
respect and understanding — in 
2004/05 


Increased effectiveness of 
investigations and intelligence 
gathering efforts — ongoing 


Sustained assessment of national 
security policy issues and 
development of strategic legislative 
and/or machinery of government 
options commensurate with the 
threat environment — ongoing 


Comprehensive review of the Anti- 
Terrorism Act in keeping with 
mandated statutory requirement — 
beginning by December 2004 
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SEAMLESS EMERGENCY MANAGEMENT AND 
_ NATIONAL SECURITY MEASURES 


Planned Activities _ Expected Results and Timelines 


Monitor national security and 
intelligence issues and provide 
independent advice and support to 
the Minister, Deputy Minister and 
senior management 


Finalize the development and 
implementation of the National 
Emergency Response System 
(NERS) through consultation with 
key federal and national players 


Improved cooperation with other 
jurisdictions through accelerated co- 
location of federal and 
provincial/territorial emergency 
measures organizations 


Modernization of the Emergency 
Preparedness Act (1988) 


Establishment of permanent 
Ministerial and Deputy Minister 
federal/provincial/territorial forums on 
emergency management 


Development of a Critical 
Infrastructure Assurance Program for 
Canada 


Public Safety and Emergency Preparedness Canada 


National Securit 


Provision of independent policy 
advice to the to the Minister, Deputy 
Minister and senior management 
regarding the planning, coordination 
and implementation of the 
Government of Canada’s national 
security policies — ongoing 


gency Management 


Harmonized federal, provincial and 
territorial response to all types of 
emergencies — ongoing, planned 
end date March 2005 


Integrated “one-stop” emergency 
and crisis management plans with 
regionally located resources, cutting 
down response times and increasing 
coordination across jurisdictions — 
ongoing 


Updated legislative framework with 
the legal authorities to deal with the 
full range of public safety 
emergencies including mitigation 
programs, critical infrastructure 
protection and cyber security — in 
2005/06 


Fully integrated, national emergency 
management system with clarified 
standards and priorities, drawing on 
the leadership and expertise of all 
levels of government — in 2004/05 


Clarified roles and responsibilities for 
federal/provincial/territorial 
governments and private sector 
bodies, enhancing the viability and 
resiliency of national critical 
infrastructure — Position Paper to be 
released in the Fall of 2004; 
consultations — Fall/Winter 2004/05; 
release of Strategy — Spring 2005 
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NATIONAL SECURITY MEASURES oe ea 


Planned Activities | 


Emergency Manac ement 


Establishment of a public-private 
sector task force for the National 
Cyber-security Strategy 


Ongoing review of Disaster 
Financial Assistance Arrangements 
(DFAA) and consideration of a 
more comprehensive disaster 
assistance measure 


In partnership with other federal 
departments, lead the delivery of 
comprehensive 4-level CBRN First 
Responder Training 


Update the National Support Plan, 
the document that outlines the 
emergency management structure, 
processes and procedures used by 
the federal government in providing 
support to a province or territory 
affected by a disaster 


Conduct audits and tests of federal 
departments’ and agencies’ 
business continuity and disaster 
recovery plans 


DEvelennenkc zy een aus 
to increase capacity to predict, 
assess and prevent cyber attacks — 
in 2004/05 


Streamlined application process for 
provinces and territories in need of 
financial assistance for disaster 
relief; broadened program scope to 
reflect wider array of disaster 
recovery challenges — F/P/T 
consultations — Fall 2004 


A national, standardized capacity in 
major cities in Canada to respond 
to CBRN incidents — ongoing 


Clarified roles and responsibilities 
of federal departments and 
agencies in the event of a 
provincial/territorial disaster, 
integrated into a coherent and 
coordinated support plan. Plan to 
reflect the National Emergency 
Response System — by 2005 


Clarified roles and responsibilities 
with Central Agencies and new 
authorities for the evaluation and 
assurance of the federal 
government's ability to deliver 
essential services during 
emergency situations — in 2004-05 
and ongoing 
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Es S EMERGENCY A MANAGEMENT AND 
A eS SECURITY PENSURES | 


Aseees EGE and Se of policy Amended national response 
and legislative initiatives for lessons structure that captures lessons 


learned in relation to national learned from operations and 
security and emergency incorporates them into operational 
preparedness procedures — ongoing 


Establishment of a Web presence as Coordinated Canadian ‘one-stop’ 

Cyber Incident Response Canada cyber security website for reporting 

(CIRC) of cyber threats and vulnerabilities, 
best practices and raising 
awareness — in 2004 


Partners 


National security involves many levels of government and the Department works 
closely with local, regional, national and international government and non- 
governmental organizations in order to effectively plan for and respond to emerging 
threats. With respect to emergency preparedness and counter-terrorism, the 
Department works with both domestic and international partners. 


Domestic 

RCMP, CSIS, CBSA, Privy Council Office, National Defence, Health Canada, 
Agriculture and Agri-Food Canada, Citizenship and Immigration Canada, Foreign 
Affairs Canada, Environment Canada, Finance Canada, Justice Canada, Transport 
Canada, provinces/territories, first responders and private sector and non- 
governmental organizations such as the Red Cross, Canadian Federation of 
Municipalities, Canadian Waste Water Association, Canadian Electrical Association 
and Canadian Bankers Association. 


International 

U.S. Department of Homeland Security, U.S. State Department, U.S. Department of 
Defense, U.S. Department of Justice, Federal Aviation Administration, United 
Kingdom Home Office and the Office of the Australian Attorney General. PSEPC is 
also a strong contributor to NATO Civil Emergency Planning and Critical 
Infrastructure Protection. In collaboration with the Department of Foreign Affairs, 
PSEPC is a key player in the development of a Cyber Security Strategy for nations 
of the Organization of American States (OAS). 
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AN INTEGRATED PUBLIC SAFETY TOOLKIT 


Planned spending 
2005-2006 


Planned spending ($000’s) 
2004-2005 


Planned spending 
2006-2007 


$14,991.2 $14, 841.2 $14,841.2 
FTEs: 93 FTEs: 92 PreEsi92 


An integrated public safety toolkit requires not only the provision of the right 
resources in the right places and at the right time but also the integration of 
information among all those with a mandate to ensure public safety. This is why the 
Department'’s policy capacity on policing and law enforcement issues has been 
consolidated with its efforts to integrate critical criminal justice information across 
relevant jurisdictions and among key public safety and security agencies. This also 
enables the Minister to exercise national leadership on key common issues in 
policing and law enforcement. 


Major programs or initiatives in which the Department holds responsibility include: 

e The Integrated Justice Information (IJl) Initiative — initiated in 1999 in 
response to the Government of Canada’s commitment to improve public safety 
and enhance Canadians confidence in the criminal justice system. lul is 
advancing the delivery of the Canada Public Safety Information Network 
(CPSIN) to improve information sharing among criminal justice and law 
enforcement agencies in support of public safety and security. In addition, the 
Department is now mandated to develop a comprehensive vision and strategic 
design to address the integration of public safety information and interoperability 
between departments and agencies in Canada. 

e National Agenda to Combat Organized Crime — coordinates information and 
strategies across jurisdictions in Canada, focussing on the key priorities of illicit 
drugs, outlaw motorcycle gangs, economic crime, high-tech crime, money 
laundering, trafficking in human beings and migrant smuggling, corruption and 
street gangs while also addressing the questions of intimidation in the justice 
system, illegal gaming, auto theft and organized crime activities in Canada’s 
emerging diamond mining industry. 

e The Canada-U.S. Cross Border Crime Forum — supports Canada-U.S. efforts 
to secure the border and facilitates several initiatives outlined under the Smart 
Border Declaration and its 32-Point Action Plan. 


Operational Priorities 


e Ongoing integration of critical criminal justice information across Canadian 
jurisdictions and organizations. 


e Provision of research and policy expertise to key policing and law enforcement 
initiatives. 
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RATED PUBLIC SAFETY TOOLKIT 


Planned Activities | GSES TELE cli 
ee . nter rated Justice Information —s—©T 
° AaACarISbt of the Public Safety Provision of a SSeS vision for 
and Security Information Sharing achieving an interoperable 
and Interoperability Project information sharing environment 
across government in support of 
public safety and security — 
2004-05 


Inventory of current Government of 
Canada information sharing 
initiatives related to public safety and 
security, including a mitigation 
strategy to resolve known gaps — 
2004-05 


e Track/monitor Canada Public Safety 
Information Network (CPSIN) 
technology projects underway to 

modernize case and records 

management systems in support of 
public safety 


Technical integration of CPSIN 
component systems in support of 
interoperability and electronic 
information sharing — by 2005 


The development of national policy 
strategies for privacy and the 
management of information under 
CPSIN 


Information management policies 
and standards aimed at national 
policy coherence to ensure the 
protection of personal information, 
data integrity and security of 
information shared under CPSIN — 
by 2005 


Endorsement and adoption of data 
standards by CPSIN participating 
agencies and other key stakeholders 
in the development or redesign of 
criminal justice information systems 
to enable structured electronic 
information sharing — ongoing 


The development and application of 
common data standards and related 
tools promoting interoperability 
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AN INTEGRATED PUBLIC SAFETY TOOLKIT 


Planned Activities Expected Results and Timelines. aS 


Integrated Justice Information i 
Development of a formal e Establishment of a governance Shd 
commitment to advance CPSIN and accountability framework to provide 
interoperability activities among an approval and consultative 
federal participants and other key mechanism in support of Integrated 
stakeholders Justice Information and 
interoperability activities — in 2004 


Signing of a Joint Statement by 
federal/provincial/territorial Ministers 
Responsible for the Administration of 
Justice on a National Approach to 
Sharing Information _ in Uae 05 
- Policing and Law Enforcement ee 
e Implementation of the National ® CariGisneneNe EN B the 


Strategy to Protect Children from protection of children against sexual 
Sexual Exploitation on the Internet exploitation on the Internet, 


including increased tools for 
investigation, coordination across 
jurisdictions, public education and 
reporting in addition to the fulfillment 
of international obligations — start 
date 2004-05, ongoing 


e Provide policy development and e Maintain investor confidence in 
coordination support for the Canada’s publicly-traded companies 
Integrated Market Enforcement and capital markets through 
Teams (IMETs) mandated to detect, effective oversight and enhanced 
deter and prevent capital market coordination among partners in the 
fraud IMETs initiative — start date 


2003-04, ongoing 


e Policy support for the Canada Border | e Effective policy coordination on 


Services Agency including ongoing issues of border management — 
implementation of the Smart Border start date December 2003, ongoing 
Action Plan 

@ Policy support for the Canada e Sustained support and strategic 
Firearms Program advice to the Minister and Deputy 


Minister in the discharge of 
responsibility for the Canada 
Firearms Program — ongoing 
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AN INTEGRATED PUBLIC SAFETY TOOLKIT 


Planned Activiti 


Eepardinate the work of, and provide 
policy and research support to, the 
National Coordinating Committee 
(NCC) on Organized Crime, 
including its subgroups and regional 
committees; serve as Chair of the 
NCC 


Support the First Nations Organized 
Crime Initiative 


Coordinate strategic planning and 
evaluation activities for the 


Integrated Proceeds of Crime (IPOC) 
Initiative 


Serve as Chair of CICAD (Inter- 
American Drug Abuse Control 
Commission) of the Organization of 
American States 


Commence preparations with the 
RCMP in the review of the police 
services agreements for eight 
provinces, three territories and over 
200 municipalities 
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rl Expected Results and omeless 
Policing q and Law Enforcement © : 


Enhanced cute naan sale 
development and information 
sharing among key government, 
police and prosecutorial 
stakeholders involved in the 
domestic fight against organized 
crime — bi-annual meetings of the 
NCC 


Increased intelligence development 
and information sharing through 
enhanced partnership between First 
Nations police, RCMP and other 
Canadian and American law 
enforcement agencies in fully 
integrated multi-agency organized 
crime task forces, such as Integrated 
Border Enforcement Teams (IBETs) 
— start date 2001-02, ongoing 


Enhanced capacity to determine and 
support optimum targeting of 
resources and funding options — in 
2004 


Enhance Canada’s leadership role in 
the Americas in the area of drug 
control; promote Canadian public 
safety interests and encourage a 
balanced approach to reduce the 
supply and demand of illicit drugs — 
Chair CICAD until November 2004 
and continue active participation 
beyond 2004 


Coordinated, timely approach to the 
review of the current policing 
agreements in March 2012 
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Planned Activities Expected Results a Timelines? 
Policing and Law Enforcement _ — 
Coordinate policy development, Coordinated, eieateaie anamach | to 
strategic planning and support for policy development for key . 
the National DNA Data Bank and government initiatives — ongoing; 
drug strategy initiatives Parliamentary review of the National 
DNA Data Bank legislation in 2005 


Partners 


The integration of public safety tools and resources requires collaboration among 
many levels of government and across a broad range of key stakeholders. 
Canadians rightly expect their governments to work together on issues of public 
safety, to reach swift consensus on plans of action and to take the appropriate 
steps in laying out clear responsibilities and priorities. The Department works with 
key federal, provincial, territorial and municipal governments as well as non- 
governmental organizations on issues of policing, law enforcement and integrated 
justice information including: 


Domestic 

RCMP, CSIS, CBSA, CSC, NPB, CAFC, Foreign Affairs Canada, Justice Canada, 
Transport Canada, Health Canada, Citizenship and Immigration Canada, FINTRAC, 
Public Works and Government Services Canada, Canadian Centre for Justice 
Statistics, Canadian Association of Chiefs of Police, Canadian Professional Police 
Association and the Canadian Association of Police Boards. 


International 

The Department participates in and provides policy and research support to forums 
that advance partnership and coordination. For example: the G8 Lyon-Roma/Anti- 
Crime and Terrorism Group and its sub-groups on the issue of organized crime 
through the Canada-U.S. Cross-Border Crime Forum, the National Coordinating 
Committee on Organized Crime, and on money laundering through the Financial 
Action Task Force. The Department also chairs a number of these fora. 


Other international partners include: U.S. Department of Homeland Security, 
U.S. Department of Justice, U.S. State Department, U.S. Office of National Drug 
Control Policy, Organization of American States, the G8, United Nations and the 
European Union. 


Public Safety and Emergency Preparedness Canada 


Section VI: Plans & Priorities 


SAFETY THROUGH PARTNERSHIPS 


Planned spending ($000’s) | Planned spending Planned spending 
2004-2005 2005-2006 2006-2007 


$134,679.8 $135,050.4 
PLESie82 BALES? 7 FTEs: 79 
Canada has made significant progress over the past ten years in its response to 
crime. The rate of incarceration has continued to decline over the years and the 
majority of conditional releases (day parole, full parole and statutory release) are 
successfully completed. Despite strong evidence that our corrections release 


system works well, improvements are planned to strengthen its effectiveness in 
contributing to the safety of Canadians and their communities. 


To ensure a balanced and comprehensive approach to community safety, the 
Department has allied its policy and research capacity in corrections and criminal 
justice with its operation of the First Nations Policing Program and the National 
Crime Prevention Strategy. This approach maximizes the contributions of front-line 
community policing to reducing social disorder and fear of crime with the positive 
attributes of locally derived solutions to crime and victimization through social 
development. In this way, community safety is achieved through sustainable 
partnerships where systems of evaluation and knowledge dissemination are put in 
place to support continued advancement and collective well-being. 


Major initiatives and programs in support of community safety through partnerships 

include: 

e National Crime Prevention Strategy — aims to reduce crime and victimization 
through a crime prevention through social development” approach, 
emphasizing the need to focus on those factors that put individuals at risk 
including family violence, drug abuse and school problems. 

e First Nations Policing Policy — facilitates the negotiation and implementation 
of cost-shared funding arrangements through tripartite agreements between the 
federal and provincial/territorial governments and First Nations. 

e Effective Corrections — aims to improve public safety by enhancing strategies 
to support the safe reintegration of offenders in the community including 
strategies focussed on Aboriginal offenders and their communities as well as 
innovative restorative justice approaches. 


Operational Priorities 


Ongoing provision of evidence-based, research-supported correctional policies. 
Strong partnerships with Aboriginal peoples through enhanced governance 
Capacity. 

e Providing communities with the tools, knowledge and support they need to 
address the root causes of crime at the local level. 
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COMMUNITY SAFETY THROUGH PARTNERSHIPS ~ 


Planned Activities Expected Results and Bienes 


Corrections and Criminal Justice 


Address the over-representation of 
Aboriginal Canadians in the criminal 
justice system through the 
development of holistic healing 
models of justice and corrections in 
Aboriginal communities 


Support initiatives that strengthen 
effective corrections, including 
research on community supervision 
of sex offenders, the impact of pre- 
sentence reports, and case 
management practices in probation 


Increased community panacie to 
work with victims, offenders and 
families through training and 
gatherings on relevant topics — 
ongoing 


Dissemination of knowledge gained 
through pilot projects to Aboriginal 
communities and organizations, 
other levels of government and 
universities — ongoing 


Coordinated federal support and the 
demonstration of community-based 
holistic healing models, through the 
Assistant Deputy Minister Steering 
Committee on Community Stability 
and Wellness and other venues — 
ongoing 


Publication of research reports on 
the Dynamic Supervision of Sex 
Offenders Project, the Pre-sentence 
Report Project and the Effective 
Case Management in Probation 
Study — in 2004 


Enhanced public education on 
correctional issues — ongoing 


More successful integration of 
offenders through improved 
reintegration programs and limiting 
over-reliance on incarceration — 
ongoing 


Analyses and reports that monitor 
the changing face of corrections 
populations, including aging 
offenders and those serving long or 
indeterminate sentences — ongoing 


Public Safety and Emergency Preparedness Canada 


Section VI: Plans & Priorities 


- COMMUNITY SAFETY THROUGH PARTNERSHIPS 


Planned Activities _ a Expected Results and Timelines 


Corrections and Criminal Justice 


Support implementation of the 
national sex offender registration 
system 


Develop amendments to the 
Corrections and Conditional Release 
Act 


Consultations with victims’ 
organizations on strategies to 
improve the response to victims 
including mechanisms to meet their 
information needs. 


Re-introduction of legislative 
proposals to further support victims 
within the criminal justice system 


Implementation and evaluation of 
pilot projects to demonstrate the 
application of restorative processes 
in criminal justice 


Consultation with other departments 
and stakeholders to provide an 
evaluation of current restorative 
justice policies and initiatives 


Continued assistance to our F/P/T 
partners with the implementation of a 
new initiative that assists police in 
their investigation of crime by 
providing them with important 
information about sex offenders, 
including helping to locate known 
sex offenders — proclamation of Bill 
C-16 by Fall 2004 


A robust and sound legislative 
framework for corrections that is 
sensitive to the needs of victims — 
2004/05 


Improved policies and practices vis- 
a-vis victims’ involvement in the 
corrections and conditional release 
stage — ongoing 


Improvements to the criminal justice 
system with emphasis on responding 
to the needs of victims — 2004/05 


Publication of the results of the 
evaluation of the Collaborative 
Justice Project, a restorative justice 
demonstration project that focuses 
on serious crime — in 2004 


Implementation of demonstration 
projects that test innovative models 
and approaches to restorative justice 
— ongoing 


Crime Prevention 


Support initiatives that strengthen 
and increase the capacity of 


communities to respond to crime and 


victimization 


Public Safety and Emergency Preparedness Canada 


e Increased community involvement in 
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COMMUNITY SAFETY THROUGH PARTNERSHIPS 


Planned Activities Expected Results and Timelines _ 


Crime Prevention 
e Increased coordination and 
integration of initiatives and policies 
in response to crime and 

victimization — ongoing 


e Encourage and support the 
participation of other levels of 
government, non-governmental 
organizations and private sector 
partners in crime prevention 


Effective and sustainable crime 
prevention strategies that meet the 
needs of communities across 

Canada — ongoing 


e Support research and demonstration 
projects that identify key lessons and 
best practices to provide essential 
direction for crime prevention 
initiatives 


Increased understanding of “what 
works” in crime prevention among 
key partners and community 
stakeholders, as well as increased 
public awareness of effective 
strategies to respond to crime and 


e Develop products and mechanisms 
to support the promotion of the 
National Crime Prevention Strategy 
(NCPS) and dissemination of NCPS 
products, information and resources 


victimization — ongoing 
Aboriginal Policina } i 8. === 
e Negotiate and renew effective, e Access by First Nations communities 
accountable and culturally to effective, professional and 
appropriate First Nations policing culturally appropriate First Nations 
agreements policing services within available 


resources — ongoing 


e Promote a higher standard of e Increased awareness of 
governance and accountability responsibilities and obligations of the 
through leadership and training police governing authorities— 
initiatives; accountability and ongoing 
monitoring activities and improved 
information sharing e Enhanced performance 


measurement and evaluation 
through the implementation of a 
Results-based Management and 
Accountability Framework — 2004-05 


. Promote the consideration of e Improved federal integration of 
policing and public safety in broader knowledge and experience in the 
First Nations initiatives across development of appropriate tools, 
government resources and partnerships to 


ensure public safety in Aboriginal 
communities — ongoing 
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COMMUNITY SAFETY THROUGH PARTNERSHIPS 1 


Planned Activities Expected Results and Timelines 


Aboriginal Policing 
e Enhance policing for Aboriginal e Improved relations between urban 
people off-reserve through Aboriginal people and police 
partnership activities that sensitize services — ongoing 
police services to Aboriginal culture 
and issues 


Partners 


The achievement of community safety requires the engagement of a broad range of 
partners across many levels of government and particularly across many 
communities and cultures. 


Domestic 

CSC, NPB, RCMP, Office of the Correctional Investigator, Health Canada, Justice 
Canada, Indian and Northern Affairs Canada, Fisheries and Oceans Canada, 
provincial/territorial and municipal governments, First Nations police services, First 
Nations Chiefs of Police Association, Band/Tribal Councils, Elders, community 
leaders, Assembly of First Nations, Associations des services de réhabilitation 
sociale du Québec, Block Parent Program of Canada, Canadian Association of 
Chiefs of Police, Canadian Association of Elizabeth Fry Societies, Canadian 
Criminal Justice Association, Canadian Council on Social Development, Canadian 
Council for Ministers of Education, Canadian Public Health Association, Canadian 
Training Institute, Church Council on Justice and Corrections, Concerned Children’s 
Advertisers, Congress of Aboriginal Peoples, Inuit Tapirisat of Canada, Federation 
of Canadian Municipalities, John Howard Society of Canada, International Crime 
Prevention Centre, National Associations Active in Criminal Justice, National Joint 
Committee of Senior Criminal Justice Officials, Conflict Resolution Network 
Canada, Pauktuutit Inuit Women’s Association, Prison Arts Foundation, 

St. Leonard’s Society of Canada, Salvation Army Correctional and Justice Services, 
Seventh Step Society of Canada, Metis National Council, Native Women’s 
Association of Canada and National Association of Friendship Centres. 
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EFFECTIVE AND EFFICIENT PORTFOLIO LEADERSHIP 


Planned spending ($000’s) | Planned spending 

2004-2005 2005-2006 2006-2007 

$37,949.7 $37,918.7 
FTEs::220 


F fESe220 ELES: 220 

Setting a new strategic direction in any organization is never an easy task. 
However, the creation of PSEPC presents a unique opportunity to align the 
strengths of several organizations into one cohesive whole. A unified federal 
Department of Public Safety and Emergency Preparedness requires strong 
strategic direction and a cohesive, service-oriented approach to corporate 
management. Both of these aims bring together into one common element the 
need for a strong structure that adds strategic value to the work of other 
departmental branches and coordinates in an appropriate and balanced way the 
policy linkages between the Department and the Portfolio Agencies. Effective and 
efficient portfolio leadership is a critical function within a large and diverse range of 
public policy spheres. From corrections and criminal justice to policing and law 
enforcement, national security and emergency preparedness to border control and 
crime prevention, a portfolio of this size and scope needs cohesion brought to bear 
in its aims, its voice and its activities. 


Operational Priorities 


e The setting of a unified strategic direction for PSEPC. 

e Timely and responsive support to the Minister, Deputy Minister and senior 
management. 

e The ongoing implementation of the Management Accountability Framework, 
bringing together the frameworks of modern comptrollership, human resource 
modernization and Government On-Line. 


a Expected ResulSaneanimeli 
ic Direction 

e Appropriate and balanced 
coordination of departmental and 
portfolio policy initiatives — ongoing 


Planned Activities 


e Implementation of structures and 
processes for horizontal 
collaboration across policy branches, 
both at the senior management and 
middle management/officer levels 


e Implementation of a strategic 
planning process that integrates 
environmental scanning, research, 

| policy and evaluation components 


Sustained, integrated framework for 
effective priority setting and 
decision-making — ongoing 
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Development of an integrat 
strategic plan for PSEPC, providing a 
reference point for shared public 
understanding of the Department’s 
roles, responsibilities and services 


Development of structures and 
processes for coordinated Portfolio 
collaboration on matters of public 
safety policy 


Provision of strategic policy advice 
on cross-cutting issues of public 
safety, including the impact of 
international treaties, conventions 
and other obligations of the PSEPC 
Portfolio 


Exercise leadership in the 
coordination and strategic analysis of 
intergovernmental affairs for PSEPC 


Dissemination of public safety 
information through strategic 
communications 


Development of enabling legislation 
to establish the new Department of 
Public Safety and Emergency 
Preparedness 


ed 5-year | 


FICIEN’ PORTFOLIO LEADERSHIP 


understanding of PSEPC, both 
domestically and internationally, 
leading to increased credibility, 
effectiveness and sound priority 
development — by 2006 


Enhanced integration of policy 
efforts, providing a cohesive 
approach to priority-setting, the 
identification of common issues, 
ways of working together and the 
provision of consistent support to the 
Minister — ongoing 


Maintenance of horizontal linkages 
across the public safety sector, 
assurance that PSEPC meets its 
domestic and international 
obligations, and the provision of 
coherent policy advice to the 
Minister, Deputy Minister and senior 
management — ongoing 


Efficient coordination of 
intergovernmental operations; 
provision of concise and coherent 
policy advice for the Minister, Deputy 
Minister and senior management 
when engaged with 
federal/provincial/territorial and 
international counterparts — ongoing 


Responsive and informative public 
communications tailored to the 
information needs of particular 
audiences (e.g. national, regional, 
local) — ongoing 


Enabling statute for Public Safety 
and Emergency Preparedness 
Canada — passage by Winter 2005 
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EFFECTIVE AND EFFICIENT PORTFOLIO LEADERSHIP 


Planned Activities 


Strategic Direction de 
Supporting the Minister and Deputy Sustained support and strategic 
Minister in the discharge of their advice to the Minister and Deputy 
responsibilities for the Portfolio in Minister in the discharge of their 
Parliament and Cabinet, including Parliamentary and Cabinet 
the preparation of the Minister for responsibilities — ongoing 
Question Period and appearances 
before Parliamentary and Cabinet 
Committees 


- CorporateManagement §§ === ===. 
Modernization of human resource e Human resource strategy that allows 
management; implementation of a the Department to continue to 

direct service delivery model for attract, develop and retain highly 
departmental branches and the qualified individuals into the Public 
development of a three-year Service, representative of Canadian 
modernization plan that emphasizes society with the skills, attitudes, 
continuous learning, diversity, official creativity and values needed to fulfill 
languages, values and ethics the PSEPC mandate — ongoing 


Enhanced integration of financial 
and non-financial performance 
information, the application of sound 
risk management strategies, 
appropriate levels of control and 
values and ethics into everyday 
management decisions — ongoing 


Implementation of the Action Plan on 
Modern Comptrollership, including a 
risk management framework, based 
on the results of the Capacity 
Assessment 


Development of Results-based 
Management Accountability and 
Audit Frameworks for policy 

initiatives 


Strengthened management 
commitment for measuring, reporting 
and evaluating initiatives — ongoing 


Government On-Line — continue the 
development of the Public Safety 
Portal through the integration of 
provincial, municipal and NGO 
information; organization of 
information by client group (e.g. 
parents, children) and geographic 
area; and creation of a multi- 
jurisdictional safety network 


Increased access for Canadians and 
their communities through a single 
window to a broad range of public 
safety information without the need 
to understand the complex 
jurisdictional breakdown of 
responsibilities for public safety in 
Canada — in progress 
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EFFECTIVE AND EFFICIENT PORTFOLIO LEADERSHIP 


To achieve an effective and efficient Portfolio management relationship, the 
Department will work closely with the Portfolio Agencies and Central Agencies 
(Privy Council Office, Finance Canada, Treasury Board Secretariat) in an effort to 
balance the necessities of policy coordination and operational independence. The 
Department will also work closely with Central Agencies in order to implement a 
Management Accountability Framework that effectively incorporates the principal 
elements of modern comptrollership, human resource modernization and 
Government On-Line. 


Partners 
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Section VII: Organization 
PSEPC Strategic Priorities Cross-Walk 


The chart below provides a cross-walk between the pre-December 12, 2003 strategic 
priorities for Solicitor General Canada and the Departments of National Defence and 
Justice as they related to the Office of Critical Infrastructure Protection and the National 
Crime Prevention Centre, respectively, and the post-December 12, 2003 strategic 
priorities of PSEPC. Readers will note that the financial data presented in the following 
sections is categorized according to pre-December 12, 2003 Strategic outcomes and 
departmental business lines in order to provide consistency with the information tabled in 
the Department’s Main Estimates for 2004-05. 


2003-2004 Strategic Priorities: Seamless An Integrated Community Effective and 

Emergency Public Safety Safety Through Efficient 
Solicitor General Canada, Justice Management and Toolkit Partnerships Portfolio 
Canada and Department of National National Security Leadership 
Defence Measures 


Initiatives to further strengthen and 
enhance domestic security measures 
and strategies to further strengthen 
cross-border and overseas 
collaboration against terrorists to 
ensure the protection of Canadians 
from emerging threats 


(Solicitor General Canada) 


Innovative strategies and better tools 
for law enforcement to respond to 
organized crime and other criminal 
activities in both the domestic and 
international contexts 


(Solicitor General Canada) 


Measures to advance effective 
corrections in the interests of public 
safety 


(Solicitor General Canada) 
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PSEPC Strategic Priorities (2004-05 — 2006-07) 


2003-2004 Strategic Priorities: Seamless An Integrated Community Effective and 

Emergency Public Safety Safety Through Efficient 
Solicitor General Canada, Justice Management and Toolkit Partnerships Portfolio 
Canada and Department of National National Security Leadership 
Defence Measures 


Establishment and maintenance of 
policing services that are 
professional, effective and responsive 
to the needs of First Nations and Inuit 
communities 


(Solicitor General Canada) 


Effective delivery of criminal justice 
programs through faster and better 
criminal justice information sharing 


(Solicitor General Canada) 


Engagement of citizens, all levels of 
government and the voluntary sector 
in criminal justice policy development 


(Solicitor General Canada) 


Effective and efficient corporate 
infrastructure to support departmental 
objectives 


(Solicitor General Canada) 


Enhanced security for Canadians — 
communities more involved in crime 
prevention 


(Justice Canada — National Crime 
Prevention Strategy) 


Corporate policy and strategy — 
provide national leadership on critical 
infrastructure protection and effective 
emergency management 


(Department of National Defence — 
Office of Critical Infrastructure 
Protection and Emergency 
Preparedness) 
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Strategic Outcomes and Business Lines 


Business lines 


Office of 


‘ Critical National 
Strategic Outcomes Advice to : Infrastructure Crime 
the Solicitor First Nations Inspector | Services & Protection & Prevention | 
General Policing Program General Corporate Emergency Centre | 
($000’s) Preparedness 


Initiatives to further strengthen and 
enhance domestic security 
measures and strategies and to 
further strengthen cross-border 
and overseas collaboration against 
terrorists. 


Sr. ADSG National Security 


National Security Directorate 


IG-CSIS 


466.0 
4,245.8 
6,569.0 

422.6 
3,787.8 


Innovative strategies and better 
tools for law enforcement to 
respond to organized crime and 
other criminal activities in both the 
domestic and international 
contexts. 


Policing and Law Enforcement: 


Measures to advance effective 
corrections in the interests of 
public safety. 

ADSG -— Strategic Policy and 
Programs 


Corrections and Criminal Justice 


Establishment and maintenance of 
policing services that are 
professional, effective and 
responsive to the needs of First 
Nations and Inuit communities. 


Aboriginal Policing 


Policing and Law Enforcement 


Effective delivery of criminal justice 
programs through faster and better 
criminal justice information sharing 


4,983 — 
5,019 = 
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Integrated Justice Information 


Engagement of citizens, all levels 
of government and the voluntary 
sector in criminal justice policy 
development. 


Strategic Operations 
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Strategic Outcomes 


Advice to 

' the 
Solicitor 
General 


($000’s) 


Office of Critical Infrastructure 
Protection and Emergency 
Preparedness 


Effective and efficient corporate 
infrastructure to support 
departmental objectives. 


Corporate and Executive Support 
Communications 


Coordination and Liaison 


Business Lines 


Office of 

First the 
Nations 
Policing 
Program 


Executive 
Inspector | Services & 
General | Corporate 
Support 


Office of 
Critical 
Infrastructure National 
Protection & Crime 
Emergency Prevention 
Preparedness 


191,500. 4—te 


er 72,387.3 


9,941.0 
2,370.0 


* This figure includes $145M allocated to the Disaster Financial Assistance Arrangements 


(DFAA) program 
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Department Organizational Chart 


Deputy Minister 
of Public Safety and Emergency 
Preparedness 


inspector General, 
CSIS 
(4) 


(3) 


*Assistant Deputy Minister 


Note: The numbers identified in the boxes above correspond to the numbered business lines 
below. 


Business Line Titles (BL) _—| 
Advice to the Solicitor General 
regarding Ministerial Direction to 
the Agencies, Portfolio 
Management and National 
Policy Leadership 
. First Nations Policing 
3. Office of the Inspector General 
CSIS 
4. Executive Services and 
Corporate Support 
5. Office of Critical Infrastructure 203.8 306 
Protection and Emergency 
Preparedness (OCIPEP 
6. National Crime Prevention 74.8 129 
Centre (NCPC) 


TOTAL 414.0 


AG Public Safety and Emergency Preparedness Canada 


General Counsel and 
Director, Legal Services 


ADM*, ADM*, Senior ADM", ADM*, ADM*, 
Portfolio Policing, Law Emergency Community Safety Corporate 
Relations and Enforcement and Management and and Partnerships Management 
Public Affairs Interoperability National Security (1,2,5) (4) 

(1,4,5) (1) (1,5) 


Section VII: Organization 


Departmental Planned Spending 


($ 000's) 
Budgetary Main Estimates (gross) 
Non-Budgetary Main Estimates (gross) 
Less: Respendable revenue 
Total Main Estimates 
Adjustments 
Net Planned Spending 


Less: Non-respendable revenue 


Plus: Cost of services received without charge 


Net Cost of Program 


Full Time Equivalents 


Forecast 
Spending 


110,054.9 


110,054.9 
8,382.2 
118.437.1 


5,849.5 
124 ,286.6 


315 


Note: 2003-04 forecast spending excludes OCIPEP and NCPC. 
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Planned | 


Spending 
2003-04 | 


2004-05 
414,016.0 


414,016.0 
20,525.0 
434,541.0 


7,507.4 
442,048.4 


772 


Planned 
Spending 
2005-06 


232,039.2 


232,839.2 
31,707.0 


Planned 
Spending 
2006-07 


233,212.8 


233.272.8 
23,662.0 


264,546.2 


256,934.8 


7,000.4 
271,546.6 


665 


7,064.9 
rd OPM SIS SRT | 


666 
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Section VIII: Annexes 


Summary of Transfer Payments 


Forecast Planned = Planned Pi 


spending spending = spending 
($000’s) : 2003-04 2004-0 2005-06 
Grants 


Advice to the Solicitor General 
» National Voluntary Organizations 
active in the criminal justice sector 


Office of Critical Infrastructure Protection 

and Emergency Preparedness 

» Joint Infrastructure Interdependencies 
Research Program 

* Fellowships Program in Honour of 
Stuart Nesbitt White 


National Crime Prevention Centre 

» Grants in support of the Safer 46,168 19,460 
Communities Initiative 

Total Grants 48,518 21,810 


Contributions 
Advice to the Solicitor General 
» Payments to the provinces, territories, 
public and private bodies in support of 
activities complementary to those of 
the Solicitor General 
1,902 


First Nations Policing Program * 87,388 
» Payments to the provinces, territories, 

municipalities, Indian band councils 

and recognized authorities 

representing Indians on-reserve, 

Indian communities on Crown land 

and Inuit communities for the First 

Nations Policing Program 


Office of Critical Infrastructure Protection 

and Emergency Preparedness 

* Contribution to Provinces and 
Municipalities Pursuant to Emergency 
Preparedness Act (JEPP) 


Contribution to Provinces and 
Municipalities for Assistance Related 
to Natural Disasters (DFAA 116,672 145,000 
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Forecast | 
spending — 


2003-04 


Summary of Transfer Payments 


_ Planned © 
spending 
2004-05 ~~ 


Planned 
spending 


2005-06 


Planned 
spending 
2006-07 


National Crime Prevention Centre : 
* Contributions in support of the Safer 
Communities Initiative 10,929 10,533 10,365 6,765 


Total Contributions 192,043 253,275 413,f/52 115,611 


Total Grants and Contributions 22D:247 301,793 135,562 137,421 


* Note that forecast spending includes NCPC and OCIPEP. 


Details on Transfer Payment Programs 


Transfer Payments for the National Crime Prevention Strategy (NCPS) 


The Safer Communities Initiative, which is the programming component of the NCPS, is 
made up of four grant and contribution programs. These programs work together to 
develop tools and resources, expand Canadians’ knowledge about crime prevention, 
and encourage community and private sector participation in crime prevention. Funding 
is provided to national not-for-profit organizations, community groups and academics for 
approved proposals on crime prevention initiatives. 


Objective 
The NCPS has four key objectives: 


e to promote partnerships between governments, businesses, community groups, and 
individuals to reduce crime and victimization; 

e to assist communities in developing and implementing community-based solutions to 
local problems that contribute to crime and victimization; 

e to increase public awareness of, and support for, crime prevention; and 

e to conduct research on crime prevention and establish best practices. 


Planned Results 


e Focussed funding through the NCPS based on knowledge and evidence of gaps in 
specific focus areas. 

e Report on findings of both internal and external information and research. 

e Formation of local coalitions and partnerships to coordinate and stimulate local 
solutions. 
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Milestones 


The NCPS has engaged in a number of evaluation exercises and the results have been 
very encouraging. For example, a Partnership Study (2002) indicated that the NCPS is 
having considerable success in attracting partnerships with organizations that did not 
traditionally consider crime prevention as part of their mandate and the majority (94%) 
would pursue partnerships of this nature in the future. 


During 2003-04, NCPS supported over 200 projects, representing an investment of 
$7 million. Police from all levels were a key partner and funding was complimented by 
contributions from other sources including different levels of government, private 
foundations and private sector companies. For every dollar that NCPS invests in a 
project, between $1.50 - $9.00 is leveraged by project partners. 


In addition to the focus on increasing partnerships and collaboration, there has been on- 
going effort to monitor progress and disseminate results on crime prevention. The 
GCIMS database has been developed to track project reporting for Grant and 
Contribution information management and the “Results-Based Management 
Accountability Framework” is being updated. 


In terms of disseminating results on crime prevention, reports have been prepared that 
articulate the lessons learned about what works and what does not work in crime 
prevention, "fact sheet” templates along with other communications instruments are 
being prepared for dissemination to communities and other partners and stakeholders. 


Transfer Payments for the Disaster Financial Assistance Arrangements (DFAA) 


Program 


Objective 

To provide financial assistance to provincial and territorial governments in cases where 
the basic costs of resource and recovery would be greater than they could reasonably 
be expected to bear. 

Planned Results 

To help restore provincial/territorial works to their pre-disaster condition and to facilitate 
the restoration of basic, essential, personal property of private citizens, farmsteads and 


small businesses. 


Milestones 


Audited expenses are reimbursed as expeditiously as possible in accordance with 
established guidelines for the administration of Disaster Financial Assistance 
Arrangements. 
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Transfer Payments for the Joint Emergency Preparedness Program (JEPP) 
Objective 


Support cooperation among the federal and provincial/territorial governments in working 
toward an enhanced national capacity to meet emergencies of all types. 


Planned Results 


Approve projects in all provinces and territories to ensure a reasonably uniform © 
emergency response capability across the country. 


Milestones 


Projects for the new fiscal year are considered and evaluated as expeditiously as 
possible, with provinces and territories advised of all decisions rendered by the 
beginning of each fiscal year (April 1). 


Transfer Payments for the First Nations Policing Program 


Payments to the provinces, territories, municipalities, Indian band councils and 
recognized authorities representing Indians on-reserve, Indian communities on Crown 
land and Inuit communities for the First Nations Policing Program 


Objective 


To contribute to the improvement of social order, public security and personal safety in 
First Nations and Inuit communities through the implementation of the First Nations 
Policing Policy. 


Planned Results 


e Enhanced governance and accountability in First Nations police services and police 
governing authorities. 

e Tripartite policing agreements with First Nations communities. 
Innovative approaches in First Nations policing strategies in the areas of crime 
prevention, domestic/family violence and youth crime. 


Milestones 


The Department continues to develop appropriate systems to monitor the First Nations 
Policing Program. These include working with First Nations communities and Police 
Services to develop and improve governance and accountability through leadership and 
training initiatives; undertaking various research initiatives to support an evaluation of 
FNPP (e.g., community satisfaction surveys); developing a comprehensive set of 
performance indicators that can be used to measure First Nations police effectiveness 
over the longer term; and implementing data collection in accordance with the recently 
developed FNPP “Results-based Management Accountability Framework". 


The Department will also continue to utilize the departmental audit and evaluation 
functions to monitor the program on an on-going basis. 
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Net Cost of Program for the Estimates Year 


Net Planned Spending 
Plus: Services received without charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC)* 


Contributions covering employers’ share of employees’ 
insurance premiums and expenditures paid by TBS 


Workman’s compensation coverage provided by 
Human Resources Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Non-respendable revenue 


2003-2004 Net cost of Program 442,048.4 


* Note that this figure excludes NCPC and OCIPEP. 
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Chemical, Biological, 
Radiological, Nuclear (CBRN) 
Training . 


Combating Organized Crime 


Horizontal Initiatives 


Health Canada, Canadian Nuclear 
Safety Commission, National Defence 
and RCMP 


Page Reference 


RCMP, Correctional Service of Canada, 
Justice Canada, Canada Border 
Services Agency, CSIS, Citizenship and 
Immigration Canada, Environment 
Canada, Foreign Affairs Canada, First 
Nations communities, provinces, 
territories, municipalities and law 
enforcement 


National Drug Strategy 


Lawful Access 


Integrated Justice Information 


National Counter-Terrorism 
Response Capability 


Integrated Market 
Enforcement Teams 


Integrated Proceeds of Crime 


RCMP, Correctional Service of Canada, 
Health Canada, Canada Border 
Services Agency, Justice Canada 


RCMP, CSIS, National Defence, Justice 
Canada, police associations and private 
sector 


Canadian Centre for Justice Statistics, 
Citizenship and Immigration Canada, 
Correctional Service of Canada, Justice 
Canada, National Parole Board, RCMP, 
Treasury Board Secretariat and 
provinces/territories 

National Defence, Health Canada, 
Agriculture and Agri-Food Canada, 
Transport Canada, Canada Border 
Services Agency, Citizenship and 
Immigration Canada, Justice Canada, 
Foreign Affairs Canada, Environment 
Canada, CSIS, RCMP, Department of 
Finance, Privy Council Office, 
provinces/territories, first responders, 
U.S. Department of Homeland Security, 
United Kingdom Home Office, Australian 
Attorney General 

RCMP, Justice Canada, Finance 
Canada 


RCMP, Justice Canada, Public Works 
and Government Services Canada and 
Canada Border Services Agency 
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Horizontal Initiative 


Effective Corrections Initiative 


Government On-Line 
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Cybertip 


Horizontal Initiatives 


Correctional Service of Canada, 
National Parole Board, Department of 
Justice, Indian Affairs and Northern 
Development, Aboriginal Healing 
Foundation, National Voluntary 
Organizations and Aboriginal 
communities 
Agriculture and Agri-Food Canada, 
Canada Revenue Agency, Canada 
Border Services Agency, Canada 
Firearms Centre, Canadian Coast 
Guard, Canadian Food Inspection 
Agency, CSIS, Citizenship and 
Immigration Canada, Correctional 
Service of Canada, Foreign Affairs 
Canada, Justice Canada, Environment 
Canada, Financial Consumer Agency of 
Canada, Fisheries and Oceans Canada, 
Health Canada, Human Resources and 
Skills Development Canada, Industry 
Canada, National Defence, National 
Parole Board, Natural Resources 
Canada, National Search and Rescue 
Secretariat (National Defence), Parks 
Canada (Canadian Heritage), Privy 
Council Office, RCMP, Social 
Development Canada, Statistics 
Canada, Transport Canada, 
Transportation Safety Board of Canada 
Secretariat, Treasury Board Secretariat, 
Manitoba, Ontario, New Brunswick 
(various departments), City of Winnipeg, 
non-governmental organizations, 

.ca, SafeKids Canada 
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Sustainable Development Strategy 


The Department tabled the sustainable development strategy for the period 2003-2006 
in February 2004. The following chart provides a summary of the targets for the planning 
period. 


A 0 Explore th the Department’ 's Gnderetanding: of and eqniniblition to the social dimension of 
sustainable dev Dpmoneper eulatly 2 al the community level : 


OBJECTIVE 


1.1 Assessment of the long-term impact of community policing in First Nations 
communities 


ACTIVITY TARGETS 


Complete community studies Community satisfaction survey of 25 communities in 
Quebec completed by March 31, 2005 


Community Case Studies on the Effectiveness and 
Sustainability of First Nations Policing Services 
underway by March 31, 2005 


Broaden FNPP research agenda to Research agenda updated by March 31, 2005 to 
develop cross-Canada perspectives of | address research gaps 
First Nations policing 


FNPP program evaluation Establish Evaluation Working Group by June 2004 


Evaluation framework finalized by Evaluation Working 
Group, including the identification of specific 
agreements for in-depth analysis 


Tender consulting contract by March 31, 2005 


Assess impact of public safety and Study on the correlation between economic 
policing on community planning development and First Nations policing completed by 
March 2005 


OBJECTIVE 


1.2 Coordination and collaboration between federal departments on common policy 
objectives and performance indicators 


ACTIVITY TARGETS 


Lead the Steering Committee on Develop Terms of Reference in accordance with the 
Aboriginal Stability and Wellness Committee’s mandate in order to guide its scope of 
activities by December 2004 


Develop an evaluation framework to assess the inter- 
and intra-departmental workings in support of the 
Committee by March 2005 
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Sustainable Development Strategy 


OBJECTIVE 


4.2 Coordination and collaboration between federal departments on common policy 
objectives and performance indicators 


ACTIVITY 
Participation in interdepartmental work 
on comprehensive community planning 


Develop a Community Engagement Strategy, including 
overarching principles for engagement at the project 

level, by March 2005 
Five pilot projects initiated and underway that develop a 
multifaceted, proactive response to high-risk situations, 
by March 2005 


Develop partnerships and joint 
initiatives with other government 

departments on issues of common 
concern 
GOAL 


2.0 Refine the Department's approach to addressing the environmental imp acts of 


OBJECTIVE 


2.1 Enhanced training and awareness of sustainable development issues that reduce 
operations-related environmental impacts, building on SDS 2000 training and 
awareness efforts 


Identify subject areas amenable to Establish awareness campaign to promote employee 
poster campaigns and determine key actions to achieve SD throughout 2003-2006 period for 
messages the Department of Public Safety and Emergency 

Preparedness 


Design and print materials 


Launch and manage campaign 


Redesign Green Intranet Website in 
2004 fiscal year 


Communicate update on SDS annually 
to employees 


Update communications plan for Department of Public 
Safety and Emergency Preparedness by 
March 31, 2005 


Green procurement criteria utilized in all departmental 
purchasing decisions by 2006/2007 


OBJECTIVE 


2.2 Maintenance of waste-reduction levels 


Complete waste audit annually and 
identify progress towards targets 


By March 31, 2005, establish a waste diversion target 
for the Department of Public Safety and Emergency 
Preparedness 


Confirm waste diversion target 
annually 
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Section IX: Other Information 


Legislation Administered by the Department and Portfolio Agencies 


It is important to note that with the the “Deputy Prime Minister and Minister 
reorganization of the Government on of Public Safety and Emergency 
December 12, 2003, several of the Preparedness’ for administrative 
duties, functions and responsibilities of purposes. However, when dealing with 
the Minister and the legislation anything that has legal force such as the 
administered by the new Department signing of a legal document or the 
and its Agencies are the subject of exercise of a statutory function or 
Orders in Council issued under the responsibility, the Minister must still be 
Public Service Rearrangement and referred to as the “Solicitor General of 
Transfer of Duties Act. Canada”. To avoid confusion, when 
exercising a /egal function, the Minister 
It is also important to note that with the may do so as the “Solicitor General of 
reorganization of the Government, the Canada (Deputy Prime Minister and 
Solicitor General, by virtue of an Order Minister of Public Safety and 
in Council, may now be referred to as Emergency Preparedness)”. 


The Solicitor General (Deputy Prime Minister and Minister of Public Safety and 
Emergency Preparedness) has sole responsibility to Parliament for the following 
Acts: 


e Canadian Security Intelligence Service e Firearms Act 
Act e Prisons and Reformatories Act 

e Corrections and Conditional Release e Royal Canadian Mounted Police Act 
Act e Royal Canadian Mounted Police 
Criminal Records Act Pension Continuation Act 
Customs Act e Transfer of Offenders Act 


Department of the Solicitor General Act e Witness Protection Program Act 
DNA Identification Act 


PSEPC or its Agencies administer the following Acts in whole or in part. Some 
contain specific functions of the Minister that the Minister exercises solely or in 
conjunction with other Ministers: 


PSEP Department’ 


e Department of the Solicitor General Act 
e Emergency Preparedness Act 


* OCIPEP is now part of the Emergency Management and National Security Branch of PSEPC. 


The First Nations Policing Program and National Crime Prevention Centre do not administer 
specific legislation. 
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Royal Canadian Mounted Police 


e Canadian Peacekeeping Service e Firearms Act 
Medal Act e Foreign Missions and International 
e Controlled Drugs and Substances Organizations Act 
Act e National Defence Act 
e Criminal Code e Royal Canadian Mounted Police Act 
e Criminal Records Act e Royal Canadian Mounted Police 
e DNA Identification Act Pension Continuation Act 
e Employment Equity Act e Royal Canadian Mounted Police 
e Excise Act Superannuation Act 
e Export and Import Permits Act e Security Offences Act 


e Witness Protection Program Act 


Canadian Security Intelligence Service 


e Canadian Security Intelligence e Immigration and Refugee Protection 
Service Act Act 

e Charities Registration (Security e Proceeds of Crime (Money 
Information) Act Laundering) and Terrorist Financing 

e Citizenship Act Act 


e Employment Equity Act 


Correctional Services of Canada 


e Corrections and Conditional Release e Old Age Security Act 
Act e Prisons and Reformatories Act 
e Criminal Code e Transfer of Offenders Act 


e Extradition Act 

National Parole Board 

e Corrections and Conditional Release Act 
e Criminal Code 

e Criminal Records Act 

Canada Firearms Centre 


e Firearms Act 


Canadian Border Services Agency 


e Access fo Information Act e Canada Agricultural Products Act 
e Aeronautics Act e Canada Customs and Revenue 
e Anti-Personnel Mines Convention Agency Act 
Implementation Act (through EIPA) e Canada Grain Act 
. e Canada Post Corporation Act 
e Blue Water Bridge Authority Act e Canada Shipping Act 
¢ Bretton Woods and Related e Canada-Chili Free Trade Agreement 
Agreements Act Implementation Act 
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Section |X: Other Information 


Canada Border Services Agency 
(continued) 
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Canada-Costa Rica Free Trade 
Agreement Implementation Act 
Canada-/srael Free Trade 
Agreement Implementation Act 
Canada-United States Free Trade 
Agreement Implementation Act 
Canadian Dairy Commission Act 
Canadian Environmental Protection 
Act, 1999 

Canadian Food Inspection Agency 
Act 

Canadian International Trade 
Tribunal Act 

Canadian Wheat Board Act 
Carriage by Air Act 

Chemical Weapons Convention 
Implementation Act (though EIPA) 
Civil International Space Station 
Agreement Implementation Act 
Coastal Fisheries Protection Act 
Coasting Trade Act 

Consumer Packaging and Labelling 
Act 

Controlled Drug and Substances Act 
Convention on International Trade in 
Endangered Species of Wild Fauna 
and Flora 

Copyright Act 

Criminal Code 

Cultural Property Export and Import 
Act 

Customs Act 

Customs and Excise Offshore 
Application Act 

Customs Tariff 


Defence Production Act 
Department of Health Act 
Department of Industry Act 


Energy Administration Act 
Energy Efficiency Act 
Excise Act 

Excise Act, 2001 

Excise Tax Act 
Explosives Act 

Export Act 


Export and Import of Rough 
Diamonds Act 
Export and Import Permits Act 


Federal-Provincial Fiscal 
Arrangements Act 

Feeds Act 

Fertilizers Act 

Financial Administration Act 
Firearms Act ; 
Fish Inspection Act 

Fisheries Act 

Foods and Drugs Act 

Foreign Missions and International 
Organizations Act 

Freshwater Fish Marketing Act 


Hazardous Products Act 
Health of Animals Act 


Immigration and Refugee Protection 
Act 

Importation of Intoxicating Liquors 
Act 

Integrated Circuit Topography Act 
International Boundary Commission 
Act 


Manganese-based Fuel Additives 
Act 

Meat Inspection Act 

Motor Vehicle Fuel Consumption 
Standards Act (not in force) 
Motor Vehicle Safety Act 


National Energy Board Act 
Navigable Waters Protection Act 
North American Free Trade 
Agreement Implementation Act 
Nuclear Energy Act 

Nuclear Safety and Control Act 


Pest Control Products Act 
Pilotage Act 
Plant Breeders’ Rights Act 
Plant Protection Act 
Precious Metals Marking Act 
Preclearance Act 
Privacy Act 
Privileges and Immunities (North 
Atlantic Organization) Act 
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Proceeds of Crime (Money 
Laundering) and Terrorist Financing 
Act 


Quarantine Act 
Quebec Harbour, Port Warden Act 


Radiation Emitting Devices Act 
Radiocommunication Act 


Seeds Act 

Special Economic Measures Act 
Special Import Measures Act 
Statistics Act 


Telecommunications Act 

Textile Labelling Act 

Trade-Marks Act 

Transportation of Dangerous Goods 
Act, 1992 


United Nations Act 
United States Wreckers Act 


Visiting Forces Act 
Wild Animals and Plant Protection 


and Regulation of International and 
Interprovincial Trade Act 
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Section IX: Other Information 


Contacts for Further Information 


Margaret Bloodworth Deputy Minister of Public Safety and (613) 991-2895 
Emergency Preparedness 
( : 


613) 990-8312 


( 
Paul E. Kennedy Senior Assistant Deputy Minister, Emergency 613) 991-2820 | (613) 990-8301 
Management and National Securit 
Chantal Bernier Assistant Deputy Minister, Community Safety (613) 993-4325 | (613) 991-4769 
and Partnerships 
ister: ( 


Management 
and Public Affairs 


613) 990-8307 


Assistant Deputy Minister, Policing, Law (613) 990-2703 
Enforcement and Interoperabilit 
Liaison 
Justice 
613) 990-2666 
Organized Crime 
613) 990-2714 
| Information Secretariat 
Centre 
EMNS 
| Robert Hayward _—| Chief Information Officer = sd (613) 944-4136 | 
| (613) 990-8307 | 


Richard Fiutowski General Counsel and Director of Legal Services 613) 991-2886 


Departmental Headquarters Address: 


340 Laurier Avenue West 
Ottawa, Ontario 
K1A OP8 


Departmental Home Page Address: www.psepc-sppcc.gc.ca 
Library and Reference Centre: (613) 991-2787 
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A 
Aboriginal issues, 31,32,34,35 
Auditor General of Canada, 18 


C 

Canada Border Services Agency, 
3,8,9,11,12,21;28 

CPSIN, 20,2f 

Canadian Security Intelligence 
Service, 3,8,9,11,12 

Chemical, Biological, Radiological, 
Nuclear (CBRN), 21,22,24,51 
Clerk of the Privy Council, 7 
Commission for Public Complaints 
Against the RCMP, 8,10,11,12 
Correctional Service of Canada, 
os AS RE ied 9 

Corrections and Conditional 
Release Act, 33 

Cross-Border Crime Forum, 26 


D 

Department of the Solicitor General 
of Canada, 3,6,8,13,20,40,41 
Disaster Financial Assistance 
Arrangements, 15,20,24 

DNA Data Bank, 30 


E 

Effective Corrections, 31,32,52 
Emergency measures 
organizations, 23 

Emergency Preparedness Act, 23 


E 

First Nations Organized Crime 
Initiative, 29 

First Nations Policing Policy and 
Program, 3,13,14,19,31,34 


G 

Government of Canada Operations 
Centre, 13,14,22 

Government On-Line, 36,38,52 


H 
Horizontal/Collective Initiatives, 51 


Human Resource Management, 
36,38 


Index 


Integrated Border Enforcement 
Teams, 4 

Integrated Justice Information, 
TH20;2h Oro! 

Integrated Market Enforcement 
Teams, 28,51 

Integrated Proceeds of Crime, 
29,51 

Inter-American Drug Abuse Control 
Commission, 29 

Inspector General of CSIS, 8,11 


J 
Joint Emergency Preparedness 
Program, 15,21,49 


E: 
Lawful access, 20,22,51 


M 

Management Accountability 
Framework, 36,39 

Modern Comptrollership, 36,38 


N 

National Counter-Terrorism Plan, 
20,24 

National Counter-Terrorism 
Response Capability, 51 

National Crime Prevention Strategy 
& Centre, 3,6,13,14,15,31,33,34,47 
National Critical Infrastructure 
Program, 21,23 

National Drug Strategy, 51 

National Parole Board, 3,8,9,11,12 
National Security Advisor, 20 
National Security Policy, 3,17,20,22 
National Support Plan, 24 


O 

Office of Critical Infrastructure 
Protection and Emergency 
Preparedness, 
3,6,13,20,41,42,44 46 

Office of the Correctional 
Investigator, 8,10,11,12 
Operational Readiness Program, 
20 

Organized Crime, 26,29,51 
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R 

Restorative justice, 31,33 

Royal Canadian Mounted Police, 
Ro a Mk bet Beata) 

RCMP External Review Committee, 
6.927 1212 


Ss 

Smart Border Declaration, 26,28 
Speech From the Throne, 6 
Strategic priorities and outcomes, 
19 
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Sustainable Development Strategy, 
53,54 


' 
Terrorism, 17,20,21,51 
Tripartite policing agreements, 
31,34 


V 
Victims, 31,33 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 
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Section I - Messages 


Message from the President 


Now that the Public Service Modernization Act (PSMA) is a 
reality, the Public Service Commission (PSC) is committed to 
implementing the sections that fall within its mandate. Our 
strategic outcome remains to provide Canadians with a highly 
competent, non-partisan and representative Public Service, able 
to provide service in both official languages, in which 
appointments are based on the values of fairness, equity and 
transparency. 


We will carry out our responsibility for safeguarding the integrity of the staffing process 
by developing guidelines and tools to help managers make decisions about properly 
managing their human resources; we will further delegate staffing authorities and 
encourage sub-delegation; we will strengthen the PSC’s audit and oversight capacity; we 
will implement a fair regime to govern the political activities of public servants; and we 
will strengthen the accountability of Deputy Heads to the PSC, to support our increased 
accountability to Parliament. 


Consistent with the new legislation, we will implement a modernized service vision. 
While departments and agencies take on responsibility for their own resourcing services, 
we will establish a separate, well-defined, almost “autonomous” service agency within 
the PSC by April 1, 2005. This will support the further distinction of the service delivery 
function from our strengthened oversight role. By April of next year, the service delivery 
function will be clearly defined and delineated. 


On May 21, 2004, Manon Vennat and David Zussman were named as Commissioners, 
redefining the Commission’s governance structure to reflect the shift from full- to part- 
time Commissioners; we will further modify the PSC’s organizational structure to better 
support our obligations under the new Public Service Employment Act (PSEA). 
Concurrent with the government-wide Expenditure Review, we will identify 
opportunities to further realign resources with priorities, so that the PSC may effectively 
meet its stated objectives. We will be an organization that places high priority on the 
welfare of our employees, on employment equity and on the use of both official 
languages in our day-to-day business. 


Public Service Commission 
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Our attention to building for the future does not diminish the importance of providing 
quality service delivery during the interim, as the PSC moves towards becoming an 
independent oversight agency, foreseen for mid to late 2005. I have no doubt that PSC 
employees are up to the task. Through many months of uncertainty, they have remained 
committed to carrying out the PSC’s hybrid responsibilities for service delivery and 
oversight. Now that we have a clear direction before us, we can look forward to playing a 
key role in the implementation of the new PSMA. We can focus on acting as the 
government’s guardian of merit. Together we will work to keep Canada’s Public Service 
worthy of respect and trust, and a workplace of choice for Canadians. 


i ee 
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Management Representation Statement 


I submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities (RPP) for 
the Public Service Commission of Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the Preparation of the 2004-2005 Report on Plans 
and Priorities: 


¢ It accurately portrays the organization’s plans and priorities. 


¢ The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance’s budget and by Treasury Board Secretariat. 


¢ It is comprehensive and accurate. 


¢ It is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the resources 
and authorities provided. 


Maria Barrados, Ph.D. 
President 
July 14, 2004 


Public Service Commission 
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Section II - Raison d’étre 


Through its statutory authorities, the PSC helps to build and maintain a highly competent 
and qualified Public Service, in which appointments are based on merit, ensuring 
Canadians receive efficient and effective service. It also ensures that the Public Service is 
non-partisan, able to serve Canadians in the official language of their choice and 
representative of Canadian society. 


The PSC works in partnership in implementing the broad framework for human resources 
management and in ensuring the health of the federal human resources system, within the 
scope of its mandate. 


Our Mandate 


The PSC is an independent agency reporting to Parliament, with the authority to make 
appointments to and within the Public Service. To ensure that Canadians continue to 
benefit from a Public Service that is representative of Canada's diversity and based on 
competence, merit and non-partisanship, the PSC assures that these values are 
safeguarded. 


It does this by: 
“ administering the Public Service Employment Act (PSEA); 
Y overseeing the merit-based staffing system; 


Y taking responsibility for the appointment of qualified persons to and within the Public 
Service; 


/ providing recourse and review of matters under the PSEA; and 


/Y carrying out other duties as provided for in the PSEA and the Employment Equity Act 
(EEA). 


Note: The Public Service Modernization Act (PSMA) received royal assent on November 7, 
2003 and will be implemented in stages bringing changes to the PSEA and the Commission’s 
mandate such as the transfer of training and development (April 2004) and the introduction of an 
independent Tribunal. 


Our Vision 


An independent oversight agency reporting to Parliament, accountable for the application 
of the merit principle in staffing and a key partner in shaping a Public Service that earns 
and maintains the respect of Canadians. 
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Section III - Planning Overview 


The PSC is funded through operating expenditures except for Staff Development and 
Training which was, until the end of March 2004, managed through a revolving fund. 
Staff Development and Training were transferred in April 2004 to the new Canada School 


of Public Service. 


A new future awaits the PSC. Its core mandate remains to protect the integrity of the 
system of appointing public servants; but the new PSEA, passed in 2003, as part of the 
PSMA, relieves the PSC of many peripheral responsibilities. It frees the PSC to focus 
more tightly on its core mandate. It emphasises its oversight powers and simplifies its 
governance structure. 


By the end of 2005, when the appointment provisions of the PSEA come into force, the 
new PSC will look much different than it did in 2003. This document sets out how the 
PSC intends to define and implement its changed role. 


The PSEA gives the PSC an enhanced mandate to oversee a more flexible, delegated 
appointment system that continues to be based on merit and non-partisanship. It defines a 
renewed values-based approach to merit that incorporates concepts of efficiency and 
long-term planning. It also lays the groundwork for a new mechanism for resolving 
staffing complaints that will help departments resolve staffing-related complaints early 
and informally. 


This new direction is intended to ensure that Canadians continue to benefit from a highly 
competent, non-partisan and representative Public Service, able to serve the public in 
both official languages. The new Act gives managers more flexibility to staff, manage and 
lead their personnel to enable them to achieve results for Canadians. At the same time, 
managers are expected to base their appointment decisions on the core values of fairness, 
equity and transparency, and they will be held accountable for their decisions. 


Over the planning period, the PSC will first put in place all aspects of its revised 
responsibilities under the PSEA portion of the PSMA to ensure we are ready for its 
coming-into-force in late 2005. We will independently oversee and safeguard the integrity 
of the appointment process in the federal Public Service. 


Under the new PSEA, the PSC will maintain direct authority over all appointments to and 
within the Public Service, and will delegate this authority to deputy heads. The PSEA 
encourages deputy heads to further delegate staffing authority to as low a level as possible 
in their organizations. 


Public Service Commission 
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In keeping with the enabling spirit of the new PSEA, the PSC does not intend to re-create 
prescriptive regulations and policies to guide managers’ actions. Instead, we will make 
departments aware of our expectations through policies that set out core principles, values 
and best practices that departments must consider in developing their own approaches to 
staffing. We will also adopt a more rigorous and vigorous audit and investigation role to 
ensure that the appointment system meets the needs of Canadians. We will provide 
feedback and make recommendations; and where warranted, we will withdraw delegated 
authorities. 


To further safeguard the non-partisanship of the Public Service, the PSC will have 
expanded responsibilities for policies and/or regulations related to the political activities 
of public servants. We are implementing a new political activities regime aimed at 
balancing the rights of public servants to participate in the political process with the need 
to preserve the impartiality of the Public Service. Over the planning period we will 
monitor the effectiveness of this new regime. 


As we move towards a strengthened oversight role, the PSC is devolving services that can 
more appropriately be managed elsewhere. In April 2004, the human resources planning, 
the developmental programs (Assistant Deputy Minister Prequalification Process 
(ADMPQP), Accelerated Economist Training Program (AETP), Accelerated Executive 
Development Program (AEXDP), Career Assignment Program (CAP), Interchange 
Canada, Management Trainee Program (MTP)) and the learning services have been 
transferred to the Public Service Human Resources Management Agency of Canada and 
to the Canada School of Public Service. 


Implementation of the new PSEA and the new approach to service delivery will directly 
affect the PSC’s operations and resources. Finding additional funds through re-allocation 
and transitional funding will be a challenge for both the PSC and departments. The 
government-wide expenditure review that is taking place in the early stages of the 
planning period will be used to make the reallocations and identify potential shortfalls. 
There is a need to secure adequate funding to develop and implement an e-recruitment 
system that will enable the PSC to fulfil its commitment to implement a national area of 
selection. E-recruitment is also essential to enable the federal government to compete 
with major Canadian recruiters to attract highly qualified candidates efficiently and 
effectively. 


While making difficult financial choices, the PSC will continue to strive to fulfill its duty 
to Canadians. To support effective decision making, we will implement the modernized 
governance structure of the Commission and develop a new organizational structure for 
the PSC to make optimal use of our resources in meeting our obligations under the new 
PSEA. If necessary, we will revise our strategic outcome and vision when a new 
governance structure is 1n place. 
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External Risks and Challenges 


Departments and agencies face enormous challenges in implementing the PSMA. The 
progress of implementation will depend in part on the capacity in departments and 
centrally to build a new human resources management system while maintaining the 
current regime in the interim before the new Act 1s fully in force. 


We will work collaboratively with stakeholders to sequence the implementation of 
changes in response to the capacity of departments and managers to assume their new 


responsibilities. 


A detailed assessment of the key risks emerging from the PSC’s external business 
environment, their impact on the work to be accomplished during the planning period, 
and the strategies the PSC will adopt in response is presented below. 


Provoke significant demands for 
‘hands-on’ PSC support and 
deferral of delegations. 


Strategies 


Establish PSC approach early so 
departments understand their 
responsibilities and the latitude 
they have in developing their 
own appointment systems. 


Capacity issues within and 
among departments 
Insufficient capacity to support 
new PSEA implementation. 


Slower and uneven PSEA 
implementation, with potential 
to create silos between small 
and large departments, 
ultimately hindering the success 
of reforms. 


Show leadership by offering 
support and guidance to 
departments during transition to 
new PSEA. 


Ec Ne eee ee ee ee 
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Risk Strategies 


Multiplicity and complexity of | Potential impact on pace of Establish clear and early new 
PSC transition challenges PSMA implementation, extent strategic PSC vision, including 
Simultaneous pressures to of support offered to priority commitment to PPMA 
implement new PSEA departments under current Act implementation. 

responsibilities including and transition to new PSEA, and 

strengthened audit function, workload capacity of PSC staff. | Seek to prioritize ‘new’ vs. ‘old’ 


support current staffing regime, work. 
build new PSC governance and 
organizational structures, and 
respond to other HRM system 
changes and government-wide 


priorities. 


Institute project management 
approach to focus on 
development and roll-out of new 
work and related timely and 
coordinated consultations. 


Adjust resources to match 
modernized PSC organizational 
structure and PSMA 
implementation while 
continuing to model good 
human resources management 
practices. 


Identify opportunities for 
training of staff in new PSC 
areas of responsibility. 


Inadequate compliance Slower acceptance of Make clear to departments from 
and weak accountability strengthened PSC focus on the outset the PSC’s 

reporting by departments oversight and slower expectations of them. 

As a factor of insufficient take- | progression towards establishing 

up by departments of their a stronger basis of Establish standards that are 
delegated responsibilities and accountability for appointment strictly enforceable. 


widespread perception of decisions. 
significantly increased 
flexibilities under new PSEA. 


Be prepared to be more vigilant 
with oversight tools (e.g., audit 
and investigations). 
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Risks 


System-wide over-emphasis 
on efficiency rather than a 
balanced focus on merit 
values 

As part of changing role of 
government and increasing need 
for more flexible, adaptable and 
mobile Public Service 
workforce. 


E-recruitment and national 
area of selection 
implementation 

The sequencing and timing of 
implementation will be affected 
by the capacity to build a new 
HRM system while maintaining 
the current HRM regime. 


Inability to offer effective 
recourse to public servants 
during transition to the new 
Public Service Staffing 
Tribunal (PSST) due to a 
combination of increased work 
volume resulting from current 
government restructuring, 
difficulty in retaining staff 
during any prolonged transition, 
and delays in establishing the 
new PSST. 


Uneven take-up of 
values-based approaches central 
to new PSEA, with potential for 
growing perceptions of 
unfairness and favouritism in 
the appointment process. 


The readiness of departments 
and agencies will affect our 
capacity to implement an e- 
recruitment system and service 
delivery model designed to 
respond to departmental needs 
and to increase accessibility for 
Canadians. 


Accelerated departure of key 
human resources in Recourse 
Branch. Government actions 
seen to be contrary to intent of 
labour portion of PSMA. 


Strategies 


Encourage voluntary compliance 
and ‘best-practice’ guidelines in 
appointment policy framework 
(e.g., promote appointment 
mechanisms that respect values 
while providing efficiencies at 
the same time). 


Leverage support of Parliament 
in communicating increased 
expectations of accountability. 


The PSC supports a gradual 
increase of competition with 
national area of selection, but 
such expansion requires a 
capacity to develop the 
e-recruitment system. 


Work collaboratively with 
stakeholders to address the issue 
of capacity and to sequence 
implementation in a manner 
responsive to the readiness of 
departments and agencies to 
assume HRM responsibilities. 


Identify opportunities for 
training of Recourse staff in 
new areas of PSC responsibility, 
as well as general focus on 
re-skilling. 


Work with other interested 
stakeholders to keep pressure on 
for timely transition to new 
recourse mechanisms. 


Work with departments to 
increase their ability to resolve 
conflict before it requires 
intervention of third party 
(either the PSC or PSST). 


Page 14 
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Key Relationships 


The PSC’s strategic outcome will be met and priorities achieved through key working 
relationships with several organizations and individuals: 


* Parliament, to which we are accountable for the overall integrity of the appointment 
system. Additionally, we will maintain our capacity to independently interpret and 
exercise our powers in the best interests of Canadians; 


¢ Departments, agencies and human resources specialists, with whom we consult 
and to whom we provide support and a range of learning tools during the transition to 
the new PSEA to ensure effective, streamlined service delivery. We will consult with 
other government agencies and stakeholders that have responsibilities and interests in 
the appointment system. These include the Public Service Human Resources 
Management Agency, the Public Service Staffing Tribunal, and the Canada School of 
Public Service; 


¢ The employer and bargaining agents, with whom we consult on issues of mutual 
interest as specified under the new PSEA, for example “with respect to policies 
respecting the manner of making and revoking appointments or with respect to the 
principles governing lay-offs or priorities for appointment.”; and 


¢ Other parties, including: 


Y academics and external experts, to develop effective and innovative practices 
under the appointment framework and to strengthen the PSC’s approach to 
oversight; 


Y/Y _ PSC Advisory Committee, where we participate in regular meetings with 
departments and unions to discuss issues and receive advice related to PSC 
responsibilities under the new PSEA; 


Y the Human Resources Modernization Implementation (HRMI) Deputy 
Minister and Union Advisory Committee Structure, to discuss common 
issues; and 


Y the Human Resources Modernization Implementation (HRMI) Deputy 
Minister Sub-Committee of Labour Relations and Dispute Resolution and 
the Working Group on Internal Conflict Management System, to discuss 
issues related to the programs and services available to help departments 
develop their own modernized, effective and values-based approaches to 
recourse, as required under the PSMA. 
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Section IV- Plans and Priorities 


Strategic Outcome 


The following section outlines the strategic plans that will be pursued over the planning 
period to achieve the PSC’s Strategic Outcome. 


The PSC’s Strategic Outcome is to provide Canadians with: 


A highly competent, non-partisan and representative 
Public Service, able to provide service in both official 


languages, in which appointments are based on the 
values of fairness, equity and transparency 


Supported by a flexible, highly : | In which the Public Service 


delegated appointment process oe Commission independently 
in which managers are held re oversees and safeguards the 
accountable for its proper use i$ Integrity of the appointment process 
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Summary 


Outputs 


1. The PSC’s 


responsibilities under 
the new PSEA for 
setting appointment 
policy and 
safeguarding the 
integrity of the 
appointment process 
are fully implemented. 


. A modernized service 
vision is implemented 
in which delivery 
options are best suited 
to the needs of the 
Public Service. 


. A modernized 
governance structure 
for the Commission 
and organizational 
structure for the PSC 
are in place to support 


new PSEA obligations. 


Priorities 


Develop a flexible, enabling policy framework to 
assist managers in making appointment decisions. 


Further delegate staffing authorities to Deputy 
Heads and encourage them to sub-delegate to as 
low a level as possible in their organizations. 


Strengthen approach to oversight, using audit and 
investigations more intensively and effectively in 
order to enhance accountability both from Deputy 
Heads to the Commission, and from the 
Commission to Parliament. 


Implement a new political activities regime which 
balances the rights of public servants with the need 
to preserve the political impartiality of the Public 
Service. 


Manage essential oversight and non-delegated 
appointment responsibilities according to the 
current PSEA through the transition to the new 
PSEA. 


Assist departments in considering options for the 
delivery of resourcing services that respond 
efficiently and effectively to their staffing needs. 


Assist departments in developing a modernized, 
effective, and values-based approach to resolve 
staffing complaints. 


Manage and provide essential programs and 
services throughout the transition to a new PSC 
organizational structure. 


Change Commission governance structure and 
supporting operations to reflect its modernized 
roles and responsibilities, as well as the modernized 
responsibilities of the PSC. 


Model good human resources management 
practices throughout the transition to a new PSC 
organizational structure. 


The Strategic Outcome will be achieved through the following priorities: 


Type of 


Genes Pils Betority 


Ongoing 


Previous 


Previous 


Previous 


Previous 


Previous 


Ongoing 


Other Priorities: These represent programs that are being transferred out of 
the PSC and new funding for translation of appeal decisions. 


Note: The PSC will proceed with the internal reallocation of its $92 million Net Planned Spending 
following the current expenditure review and program activity architecture exercises. 
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Priority Details 


kL The PSC’s responsibilities under the new PSEA for setting appointment 
policy and safeguarding the integrity of the appointment process are fully 
implemented. 


As an independent agency reporting to Parliament, the PSC is responsible for setting 
appointment policy and safeguarding the overall integrity of the appointment process 
within the federal Public Service. The PSC’s policies under the Act will need to be 
flexible enough to allow departments and agencies to develop their own customized 
approaches and policies. 


The PSC is accountable to Parliament for this highly delegated, flexible appointment 
system and for how departments use it. We will, therefore, strengthen our approach to 
oversight, using audit and investigations intensively and effectively. We will develop 
indicators to assess the readiness of departments to take on increased authorities and their 
overall ongoing performance. We will work with them to ensure they are ready to accept 
increased delegations and we will monitor their progress. 


Finally, under the new PSEA, the PSC will have an expanded role in establishing, 
applying and monitoring policies and /or regulations related to the political activities of 
public servants. These policies must balance the rights of public servants to participate in 
the political process with the need to preserve the impartiality of the Public Service. 


The PSC recognizes that accountability for the integrity of the appointment process flows 
from deputy heads to the Commission and, 1n turn, from the Commission to Canadians 
through Parliament. In delivering our first output, we will fulfill our responsibility to 
protect the integrity of the appointment process for the benefit of Canadians. 


Benefits for Canadians 
Ongoing benefits 
Appointments to the Public Service are undertaken with integrity and fairness and will be 


free of political or bureaucratic favouritism. 


Public servants meet the highest standards of competence and non-partisanship, 
contributing to good government in Canada. 


The Public Service is representative of the population it serves and able to serve 
Canadians in both official languages. 


Canadians have equitable access to positions in the Public Service. 
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Medium-term to longer-term benefits 

Appointments to the Public Service continue to be based on merit but with a new 
approach that streamlines and increases the efficiency of the process so that managers can 
respond quickly to evolving needs. | 


There is stronger departmental accountability for appointment decisions in the Public 
Service so that additional measures can be taken to safeguard against potential abuses. 


The public’s confidence in the political impartiality of public servants is assured while 
their right to engage in political activities is preserved. 


Our key performance measures are the following: 


Infrastructure for new political activities regime is operational and roles, 


responsibilities and procedures are communicated to all interested parties. BBE 


New policies and guidelines are provided to departments. 


Appointment authority for EX resourcing is extensively delegated to 2005/06 
departments. 


Audits are launched in high-risk areas. 


We will implement our responsibilities under the new PSEA via the priorities that 
follow. 


Priority : Develop a flexible enabling policy framework to assist managers in making 
appointment decisions 


Plans Completion 
Develop an oversight vision and an integrated framework of policy, 


accountability and delegation activities. 
2004/05 


Develop a suite of policies and associated guidelines and communication 
and support tools for departments 
(Includes Executive Group and Employment Equity resourcing strategies). 


Provide information/orientation sessions to stakeholders and in particular to 
departmental HR/staffing specialists, managers and employees. 2005/06 


Develop other policy instruments as required (e.g., regulations, Exclusion 
Approval Orders, Governor-in-Council appointments). 
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Priority : Further delegate staffing authorities to Deputy Heads and encourage them 
to sub-delegate to as low a level as possible in their organizations 


Plans Completion 


Identify criteria for delegation as well as areas for further delegation (e.g., 
EX resourcing, EE programs). 


Develop new staffing delegation and accountability agreements and 004/05 
supporting instruments. 


Establish criteria and processes to allow for deployment of staff from 
separate employers. 


Implement new staffing delegation and accountability agreements. 
2005/06 


Support and adjust to respond to ongoing queries from departments on their 
delegated responsibilities. 


Priority : Strengthen approach to oversight, using audit and investigations more 
intensively and effectively in order to enhance accountability both from Deputy 
Heads to the Commission, and from the Commission to Parliament 


Plans Completion 
Develop a risk framework. 
Establish audit methodology and standards and develop audit capacity. 2004/05 


Establish tools and performance indicators to actively monitor Staffing 
Delegation and Accountability Agreements and report on results. 


— 
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Priority : Implement a new political activities regime which balances the rights of 
public servants with the need to preserve the political impartiality of the Public 
Service 


Plans Completion 
Consult with stakeholders on political activities regime and approach. 


Develop administrative and operational policies, procedures and operational 
capacity for investigations, granting permission/leave for political 2004/05 
candidacy and defining prohibited political activities. 


Develop and provide communication tools, information and orientation 
sessions for departmental HR/staffing specialists, managers and employees. 


Priority: Manage essential oversight and non-delegated appointment responsibilities 
according to the current PSEA through the transition to the new PSEA 


Plans Completion 


During the transition period to the new PSEA, provide guidance and 2004/05 
exercise oversight and appointment responsibilities. 


ot le en 
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Z A modernized service vision is implemented in which delivery options are best 
suited to the needs of the Public Service. 


The PSC has for many years provided services that support the employer’s need to plan 
for future human resources requirements. One of the objectives of the PSMA was to 
clearly distinguish between this service role and the PSC’s primary role of independent 
oversight and protection of a meritorious, non-partisan appointment process. To better 
fulfill this latter role, the PSC will create an almost “autonomous” service agency. 


To accomplish this, we will work closely with other new or existing organizations to 
which PSC services will migrate. Our efforts will focus on ensuring that departments can 
take charge of the delivery of their own resourcing services and that these services 
respond efficiently and effectively to staffing needs. 


In the specific case of the new recourse regime introduced under the PSMA, the PSC will 

help departments develop their own internal, effective, values-based approaches aimed at 

resolving staffing-related complaints early and informally. We will also work closely with 
the newly created Public Service Staffing Tribunal to provide advice and assistance in the 
implementation of third-party recourse. 


The PSC will continue to manage and provide services until they are devolved. 


Benefits for Canadians 


Ongoing benefits 
Representative, qualified candidates are referred to departments and agencies that are 
seeking to hire from outside the federal Public Service. 


A timely, efficient and values-based staffing recourse system helps to ensure a smooth 
transition until the new PSEA obligations come into force. 


Medium-term to longer-term benefits 

Canadians and parliamentarians have voiced concern about the use of geographic criteria 
to determine eligibility to apply for a federal Public Service job. Access to job 
opportunities is increased to the extent that resources to develop e-recruitment technology 
are available. Development of our e-recruitment technology means that, within a four- 
year period, all officer-level jobs advertised outside the Public Service are accessible to 
all Canadians. As well, the technology allows applicants to target their job search, to 
receive on-line assistance in completing their application, and to receive feedback on the 
status of their application. 
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Client departments and agencies have more direct authority to recruit externally and have 
access to the necessary electronic tools to screen the volumes of applications and to 
conduct timely selection processes. 


Until the new PSEA obligations come into force, recourse initiatives provided by the PSC 
contribute to the general wellness of the federal workplace and assist in “‘closer to the 
workplace” resolutions. Informal and timely resolution processes contribute to a more 
harmonious and productive working environment in the Public Service and thus enhance 
service to Canadians. 


In the longer term, timely, efficient and flexible values-based staffing recourse systems 
owned by Public Service managers will provide for settlements of staffing conflicts closer 
to the workplace. 


Our key performance measures are the following: ee 


Enhancements to the e-recruitment system increase access to job 
opportunities for Canadians through increased use of competition with 2006/07 
national area of selection. 


Systematic analysis provides information about the effectiveness of our 


assessment products and services. 


The Early Intervention process in staffing disputes is used increasingly. 2004/05 


Quality of appeal decisions and investigation reports is confirmed through 
results of the judicial review process and monitoring of the timeliness of 2004/05 


recourse processes. 
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The PSC will implement a modernized service vision via the priorities that follow. 


Priority : Assist departments in considering options for the delivery of resourcing 
services that respond efficiently and effectively to their staffing needs 


Plans Completion 


Establish a separate, well-defined, service agency within the PSC and 2004/05 
engage departments in considering service delivery options. 


Devolve service delivery in accordance with rationalization decisions taken 
to distinguish the PSC’s service roles from those related to safeguarding the | 2005/06 
integrity of the appointment process. 


Implement an e-recruitment strategy, including the development and 2006/07 
implementation of electronic tools. 


Priority : Assist departments in developing a modernized, effective, and values-based 
approach to resolve staffing complaints 


Plans Completion 
During the transition period, provide ongoing, timely, informal conflict 
resolution processes (early interventions and mediations). 
2004/05 


Contribute to the creation of a respectful and trusting workplace and 
provide a model to departments as they develop internal recourse 
mechanisms by providing informal conflict resolution processes and values- 
based decisions. 


Priority : Manage and provide essential programs and services throughout the 
transition to anew PSC organizational structure 


Plans Completion 
Deliver high quality recruitment and assessment services pending the Ongoing 
orderly implementation of new service delivery options. 
During the transition period, provide ongoing, timely, formal recourse 2004/05 


processes until new PSEA obligations come into force. 
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a A modernized governance structure for the Commission and organizational 
structure for the PSC are in place to support new PSEA obligations. 


Previous plans and priorities describe how we will fulfill our responsibilities under the 
new PSEA, and work with stakeholders and clients to implement a modernized vision for 
service delivery. We now focus on the impact these efforts will have on the internal 
workings of the PSC and its Commission. 


The PSC continues to exist under the new PSEA, however, the Act modifies the 
Commission’s composition, roles and responsibilities. The new PSC will be a smaller 
organization with a greater focus on audit and investigation supporting oversight of the 
appointment process. 


The structure of the newly constituted Commission will require modification to how the 
Commission conducts its business. Formerly, the Commission comprised three full-time 
Commissioners, one of whom was the President and deputy head of the agency. Under 
the new PSEA, the President becomes the full-time Chief Executive Officer, supported by 
two part-time Commissioners. 


To better fulfil its obligations/mandate, the PSC will adjust its financial and human 
resources, taking into account the government-wide expenditure review now underway. 


The planning period will be one of significant change for the PSC and its employees. We 
will strive to be a model employer, adhering throughout to modern comptrollership and 
human resources management best practices. We will continue to value the needs and 
concerns of our employees during the transition to the modernized governance and 
organizational structures that best meet our obligations under the new PSEA. 


Benefits for Canadians 


Ongoing benefits 

Support provided to employees in managing their careers enables them to handle 
professional or personal challenges raised by the transformation and to provide quality 
service to their clients. 
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2004/05 


Our key performance measures are the following: 


Results of the Public Service Employee Survey are maintained or improved. 
Employee satisfaction with the products and services related to the People 
First strategy are also maintained or improved. 


Continuous learning is promoted and performance feedback reports and 
learning plans are skill-centred. 


We will support the implementation of a modernized governance structure 
internally via the priorities that follow. 


Priority : Change Commission governance structure and supporting operations to 
reflect its modernized roles and responsibilities, as well as the modernized 
responsibilities of the PSC 


Completion 


Develop and implement new governance and organizational structures that 
support the modernized visions of oversight and service delivery, while 
continuing to support obligations under existing legislation. 


2004/05 


Priority : Model good human resources management practices throughout the 
transition to a new PSC organizational structure 


Plans Completion 
Emphasize the welfare of staff as a top priority by promoting regular and 
open two-way communication between and among all levels of the PSC. Ongoing 


Support a values-based workplace and foster continuous employee 
development and learning. 
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Key Government Themes and Management Initiatives 


Service Improvement Initiative 


The PSC’s service improvement plan is focussed on maintaining a high level of client 
satisfaction with the information provided to Canadians about job opportunities in the 
federal Public Service and the application process. 


We will continue to provide Canadians with accessible, responsive and professional 
internet, telephonic and in-person services to assist them in applying for employment 
opportunities in the federal Public Service. 


In the short term, we plan to identify and confirm our external client services and our 
client satisfaction measurement tool and to build on PSC activities to date. 


We plan to update and publish our client-focussed service standards and satisfaction 
results on the PSC web site, and to report on progress in 2004/2005. We will continue to 
measure client satisfaction with our recruitment operations and undertake improvements 
as required. 


Government On-Line 


Key Government On-Line drivers for PSC service delivery include merit protection, 
improved efficiency, strengthened competition with other employers and an improved 
image of the Public Service. 


The PSC has continued to build e-recruitment capability in the Public Service by 
harnessing the power of Internet technology. By implementing on-line screening and 
other automated staffing processes, the Internet is being exploited to effectively assist 
managers and human resources professionals in reaching top-notch applicants. This is the 
best means of addressing the workload issues associated with increased volumes resulting 
from national areas of selection. 


The Federal Student Work Experience Program (FSWEP) allows students seeking work 
experience with the government, to submit their applications on-line. A national 
inventory allows PSC staff to perform searches and make referrals to managers in client 
departments. | 


The Post-Secondary Recruitment (PSR) program allows recent graduates to apply via the 
Internet for various career choices; in 2003, 75,000 applications were received. 
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Expansion of e-recruitment capability is the objective of a pilot project, involving the 
PSC’s web-based Public Service Resourcing System (PSRS) in two PSC regional offices. 
Applicants are able to view jobs and submit applications on-line and receive updates on 
the status of their application. In 2003 almost 90% of the 380,000 applications were 
received via the Internet. Automated screening tools are designed to reduce the time to 
hire and to ease workplace burdens while respecting the merit principle. It is expected 
that PSRS will support government-wide e-recruiting in the near future. 


For Canadians who do not have access to the Internet, the PSC has developed Infotel, 
national toll-free telephone service. Infotel provides the same information as the 
http://jobs.ge.ca web site, so job-seekers who do not have Internet can gain access to 
Government of Canada job opportunities. More information on the PSC’s Government 
On-line strategy can be found at: http://www.psc-cfp.gc.ca/centres/gol_strat_e.htm. 


Modern Comptrollership Initiative 


Over the planning period, the PSC will implement Modern Comptrollership as the 
foundation to modern management. To do so, we will promote, develop and implement 
an integrated approach to modern management by finalizing and implementing the PSC 
Modern Management Action Plan. 


A draft Action Plan has been developed, but due to the modernization of human resources 
management throughout the government, the impact of Bill C-25 (PSMA) and the 

PSC’s internal transformation, it was necessary to postpone the validation and finalization 
of the Modern Management Action Plan in 2004-2005. Working within the framework of 
the new Act, the Modern Comptrollership priorities will be reviewed to include special 
emphasis on the proposed integrated risk management framework for the PSC. 


Additionally, key issues in support of the Management Accountability Framework will be 
integrated. This will provide managers with an overall framework for high organizational 
performance. 
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Section V- Organization 


Organizational Structure and Accountability 


Parliament 
Minister of Canadian 
Heritage (1) 
Commissioners President 
(Part-time) 
Legal Services 
Vice-President | Vice-President Vice-President i Vice-President Vice-President 
Recruitment & i Learning Programs : Merit Policy & : Recourse Corporate Management 
Assessment Services Accountability 
(1) In matters dealing with the Public Service Employment Act, the Minister of Canadian 


Heritage is designated as spokesperson for the PSC in Parliament and is also the 
appropriate Minister within the context of the Financial Administration Act. 


The Vice-President, Recruitment and Assessment Services, is accountable for the 
Resourcing business line. The Branch responsibilities include operational policy and 
program design, as well as the delivery of products and services through regional and 
district offices. 


The Vice-President, Learning Programs is on assignment to the Canada School of Public 
Service where learning activities were transferred. 
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The Vice-President, Merit Policy and Accountability, is accountable for the Oversight 
and Outreach business line. The Branch gathers the main PSC policy, regulatory, 
information management and monitoring functions together, and performs strategic 
analysis, research and environmental scanning. It also supplies strategic information 
through the monitoring, assessment and review of PSC policies and programs and 
through the monitoring of the health of the Public Service. It is involved in reporting to 
Parliament and other parties, in conducting liaison with various stakeholders, and in 
providing communication services and products on behalf of the PSC. 


The Vice-President, Recourse, is accountable for the Recourse business line. This Branch 
is responsible for conducting appeals and investigations/inquiries under various sections 
of the PSEA concerning staffing processes. 


The Vice-President, Corporate Management, is accountable for the Corporate Services 
business line. This Branch is a centre of functional expertise responsible for protecting 
and promoting corporate interests by managing corporate policies and providing services 
and systems in support of all PSC programs. 


A detailed description of each Business Line may be found on our web site. 


ee ee ee ee Ee CN ee pe ee 
Public Service Commission 


Page 30 Wwww.psc-cfp.gZc.ca 


Our Responsibilities 
The PSC has exclusive and non-exclusive responsibilities which are summarized below. 
Exclusive Responsibilities 


In the fulfilment of its mission and mandate as an independent agency, the PSC is 
responsible for the administration of the PSEA. The PSEA gives the PSC exclusive 
authority to make appointments in government departments and agencies that do not 
have separate staffing authority under specific legislation. The PSC's exclusive 
responsibilities pursuant to the PSEA include: 


¢ making appointments to and within the Public Service according to merit; 

¢ making regulations, developing and administering processes, and establishing 
standards; 

* operating an appeals system and a recourse process and conducting investigations; 

¢ auditing and monitoring staffing activities; 

* administering sections of the PSEA pertaining to the political activities of public 
servants; 

¢ making exclusions from the operation of the PSEA; and 

* reporting to the Governor-in-Council on matters relating to the application of the 
PSEA and to Parliament on activities of the PSC and departments. 


The PSEA enables the PSC to delegate its authority to make appointments to departments 
and agencies. Through staffing delegation and accountability agreements, the PSC 
entrusts departments and agencies with a major role and responsibility in selection and 
appointment and holds them ultimately accountable to the PSC. 


Non-Exclusive Responsibilities 


The PSC is responsible for certain functions that are not exclusively in its domain 
although consistent with its mandate. Some activities are assigned by the 
Governor-in-Council or carried out at the request of Treasury Board. These include: 


¢ audits of certain human resources management functions; 

* provision of expertise in the prevention and resolution of workplace harassment 
conflicts; 

* career development and counselling for executives; and 

* administration and implementation of special measures and employment equity (EE) 
programs. 
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The PSC shares responsibilities under the Employment Equity Act with Treasury Board 
because of its authority over staffing in the Public Service. The PSC may also carry out, 
under its own activities, the implementation of programs in a manner to further EE in the 
Public Service, as well as adopt regulations respecting the appointment of persons from 


EE designated groups. 


Note: 
Until the end of March 2004, professional training, language training and development 


programs (ADMPQP, AETP, AEXDP, CAP, Interchange Canada, MTP) as well as 
human resources planning were PSC responsibilities. 


As of April 2004, professional training and language training are part of the new Canada 
School of Public Service; development programs as well as human resources planning are 
part of the new Public Service Human Resources Management Agency of Canada. 


re 
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Departmental Planned Spending 


($ thousands) 
Resourcing 
Learning 


Recourse 


Oversight and Outreach 
Corporate Services 


Budgetary Main Estimates (gross) 


Non-Budgetary Main Estimates (gross) 


Less: Respendable revenue 
Total Main Estimates (note 1) 
Adjustments 

Forecast Spending (note 2) 


Resourcing (note 3) 
Development Programs 


Oversight and Outreach (note 3) 
HR Planning - Part of Research 


Learning (note 3) 
Language training and 
professional training 


Corporate Services (note 3) 
Recourse (note 5) 

Total Adjustments 

Net Planned Spending (note 6) 


Less: Non-respendable Revenue 
(note 7) 


Plus: Cost of Services Received 
without Charge 


Net cost of Program 


Full Time Equivalents 
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Forecast 
Spending 
2003-2004 


68,400 
33,383 
6,560 
13,894 
22,010 
144,247 


13,689 
130,558 


16,022 


16,022 
146,580 


100 


21210 
Revie ae 
1,489 


Planned 
Spending 
2004-2005 


71,644 
45,683 


6,660 
14,138 
23,279 

161,404 


135995 
147,409 


(20,856) 


(1,192) 


(31,594) 
(1,806) 
444 
(55,004) 
92,405 


13,383 
105,788 
920 


Planned 
Spending 
2005-2006 


68,167 
45,919 


6,658 
14,128 
23,042 

157,914 


14,415 
143,499 


(20,856) 


(1,192) 


(31,410) 
(1,805) 
0 
(55,263) 
88,236 


13,268 
101,504 
905 


Planned 
Spending 
2006-2007 


68,167 
34,834 


6,658 
14,128 
23,042 

146,829 


14,847 
131,982 


(20,856) 


(1,192) 


(note 4) 
(19,893) 


(1,805) 
0 
(43,746) 
88,236 


12351 
101,087 
905 


Public Service Commission 


WWwW.pSC-Cfp.ZC.ca 


Note 1. Major changes in the Total Main Estimates figures from 2004-2005 to 
2005-2006 are mostly attributable to the sunset in the funding of the e-recruitment 
initiative. 


Note 2. Reflects the best forecast of total net planned spending to the end of the fiscal 
year as per February 2004 financial data. 


Note 3. As a result of the implementation of the PSMA, the adjustments to the Planned 
Spending figures reflect Program and Corporate Services resources that will be . 
transferred from the PSC to the newly-created Public Service Human Resources 
Management Agency of Canada and the Canada School of Public Service as of 

April 1, 2004. Transfers exclude the portion of the $600,000 PSC contribution to the 
Federal Budget reduction. 


Note 4. The 2006-2007 figures reflect the sunset of funds related to language training 
under the Action Plan for Official Languages. 


Note 5. Reflects the additional funding in order to fulfill all the legal obligations under 
the Official Languages Act as it relates to the translation of Appeal Board decisions. 


Note 6. The PSC will proceed with the internal reallocation of the $92 million Net 
Planned Spending following the current expenditure review and program activity 
architecture exercises. As a result, it is anticipated that the bulk of the resources will be 
equally distributed between the Resourcing and the Oversight and Outreach business 
lines. In addition, the creation of the Public Service Staffing Tribunal will result in the 
transfer of a portion of the Recourse business line; a portion (approximately $3.7 million) 
will remain with the PSC to allow the organization to fulfill its investigations 
responsibilities. 


Note 7. Reflects a nil amount as a result of the Learning Business Line transfer to the 
Canada School of Public Service as of 2004-2005. 
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Section VI - Annexes 


Annex 1: Sources of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 2003—2004 2004-2005 2005-2006 2006-2007 


Learning Business Line (note 1) 


Sources of respendable 
revenue: 


Staff Development and 
Training Revolving Fund 
Course fees and services 


Subsidy 


Total Respendable Revenue 14,042 


Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 2003-2004 2004-2005 2005-2006 2006-2007 


Learning Business Line (note 1) 


Source of non-respendable 
revenue: 


Discretionary Language 
Training Services 


Total Non-Respendable 
Revenue 


Total Respendable and 
Non-Respendable Revenue 14,142 0 0 0 


Note 1. Reflects a nil amount as a result of the Learning Business Line transfer to the 
Canada School of Public Service as of 2004-2005. 
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Annex 2: Net Cost of Program for the Estimates Year 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by TBS 


Workers’ compensation coverage provided by Human Resources 
Development Canada 


Salary and associated expenditures of legal services provided by Justice 
Canada 


Less: Non-Respendable Revenue (note 1) 


2004—2005 Net cost of Program 105,788 


Note 1. Reflects a nil amount as a result of the Learning Business Line transfer to the 
Canada School of Public Service as of 2004-2005. 
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Annex 3: Staff Development and Training Revolving Fund - Statement of 
Operations 


Forecast Planned Planned Planned 
($ thousands) 2003-2004 2004-2005 2005-2006 2006-2007 


Expenses 


Salaries and employee 
benefits 


Transportation and 
communications 


Information 


Professional and 
special services 


Rentals 


Purchased repairs and 
upkeep 


Utilities, materials and 
supplies 


Depreciation 


Other 


Note 1. Reflects a nil amount as a result of the Learning Business Line transfer to the 
Canada School of Public Service as of 2004-2005. 
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Annex 4: Staff Development and Training Revolving Fund - Statement of Cash 
Flows 


Forecast Planned Planned Planned 
($ thousands) 2003-2004 2004-2005 2005-2006 2006-2007 


Surplus (Deficit) (note 1) 1.095 0 0 0 


Add non-cash items: 
Depreciation/amortisation 


Provision for employee 
termination benefits 


Investing activities: 


Acquisition of depreciable 
assets 


Cash surplus (requirement) 


Note 1. Reflects a nil amount as a result of the Learning Business Line transfer to the 
Canada School of Public Service as of 2004-2005. 
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Annex 5: Staff Development and Training Revolving Fund - Projected Use 
of Authority 


Forecast Planned Planned Planned 
($ thousands) 2003-2004 2004-2005 2005-2006 2006-2007 


Authority (note 1) 
Surplus (Drawdown): 


Balance as at April 1 


Projected surplus 
(Drawdown) 


Projected Balance 
at March 31 


Note 1. Reflects a nil amount as a result of the Learning Business Line transfer to the 
Canada School of Public Service as of 2004-2005. 
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Other Information 


Contacts for further information 


Maria Barrados 

President 

Telephone: (613) 992-2788 
Fax: (613) 996-4337 
maria.barrados@psc-cfp.gc.ca 


Jacques M. Pelletier 

Vice-President 

Recruitment and Assessment Services 
Telephone: (613) 992-0894 

Fax: (613) 992-9905 

jacques. pelletier@psc-cfp.gc.ca 


Greg Gauld 

Vice-President 

Merit Policy and Accountability 
Telephone: (613) 995-6134 
Fax: (613) 995-0221 


greg.gauld@psc-cfp.gc.ca 


Statutory and Departmental Reports 


Yvette Mongeon 
Vice-President 

Recourse 

Telephone: (613) 992-5418 
Fax: (613) 995-6985 
yvette.mongeon@psc-cfp.gc.ca 


Anne-Marie Robinson 
Vice-President 

Corporate Management 

Telephone: (613) 992-2425 

Fax: (613) 992-7519 
anne-marie.robinson@psc-cfp.gc.ca 


The following documents are available from the Public Service Commission of Canada: 


¢ PSC Annual Report (2002-2003) 


http://www.psc-cfp.gc.ca/centres/annual-annuel/2003/index_e.htm 


¢ PSC Departmental Performance Report (2002-2003) 
http://www.tbs-sct.gc.ca/rma/dpr/02-03/PSC-CFP/PSC-CFP03D_e.asp 


Public Service Commission 
www. psc-cfp.ZC.ca 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 


This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 


identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OSS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 
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Section I: Messages 


1.1 Minister’s message 


As the Minister responsible for the Public Service Human Resources 
Management Agency of Canada, I am very pleased to present the 
Agency’s first Report on Plans and Priorities for the period 2004-05 to 
2006-07. 


The creation of the Agency, announced last December, underscores the 
Government of Canada’s commitment to ensuring that it has a modern, 
world-class public service that delivers effective quality services to 
Canadians with integrity, transparency and accountability. The 
Government has made a clear commitment to doing things differently. 
Not only did it emphasize that commitment by creating an agency to 
enhance the way government performs for Canadians, but it has given 
this agency the tools it needs to do the job. 


At the heart of the Agency’s plans is implementation of the Public Service Modernization Act 
(PSMA), which received Royal Assent last November. The various components of the new act, 
which represents the first major revamp of public service HR management practices in more than 
35 years, will be implemented in stages. This transformation will include non-legislated changes 
such as reform of the classification system and the establishment of a strengthened accountability 
regime for human resources management across the public service. 


Another critical piece of the Agency’s plans is related to its efforts in support of public service 
values and ethics. As part of this effort, the Agency drafted the Public Servants Disclosure 
Protection Bill, which was tabled in Parliament on March 22, 2004. The bill was still under 
committee review when the recent federal election was announced in May 2004. In the coming 
months, we are committed to reintroducing legislation in this area. 


Part of the Agency’s priorities will also be to foster the development of highly competent leaders 
guided and measured by the highest accountability and ethical standards, and to continue to strive 
for targeted improvements in employment equity and the promotion of linguistic duality. 


As Canadians, we must also value our federal public service more. Public service is an admirable 
and honourable calling. The calibre, commitment and integrity of our federal public servants are 
recognized worldwide. The men and women at work for the Government of Canada have 
dedicated their lives to serving our shared interests — by delivering services to Canadians, and by 
protecting and promoting the fairness, justice, and the health and vitality of our democracy, 
economy, environment, social well-being, and collective security. Every day, they make a 
difference to the quality of our lives, at home and abroad. If we seek, support, and do a better job 
recognizing their excellence, our public servants will redouble their ongoing efforts to achieve 
excellence. 
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On behalf of all Canadians, I want to thank all members of the federal Public Service for your hard 
work, professionalism, and dedication to the public interest. I also encourage all Parliamentarians 


and Canadians to read this Report and recognize our shared stake in supporting public service 
excellence. 


Reg AlCmck 
President of the Treasury Board 
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1.2 Management representation statement 


I submit, for tabling in Parliament, the 2004-05 Report on Plans and Priorities for the Public 
Service Human Resources Management Agency of Canada. 


This document has been prepared based on the reporting principles and disclosure requirements 
contained in the Guide to the Preparation of the 2004-05 Report on Plans and Priorities: 


It accurately portrays the organization’s plans and priorities. 


The planned spending information in this document is consistent with the directions provided 
by the Minister of Finance in the Budget and by the Treasury Board Secretariat. 


It is comprehensive and accurate. 
It is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based will serve as the basis for accountability 
for the results achieved with the resources and authorities provided. 


Wickes (fatewnd/ 


Michelle Chartrand, President 
Public Service Human Resources 
Management Agency of Canada 
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Section II: Our Raison d’étre 


The Public Service Human Resources Management 
Agency of Canada (the Agency) was created on 


e 9A < 
Our raison d’étre is to December 12) 2003. 


modernize, and to foster 


continuing excellence in Its creation is anchored in the necessity to rejuvenate, 

people management and strengthen and modernize human resources (HR) 
leadership across the public management in the public service, in particular 
through implementation of the Public Service 
Modernization Act (PSMA), which received Royal 
Assent on November 7, 2003. 


service. 


As detailed in the following sections of this report, HR management in the public service has 
reached a turning point: many practices and systems have not changed in nearly four decades and 
have become overly complex and inflexible. 


At the same time, public servants face many challenges in a rapidly changing environment, 
including resource constraints, increased demand for services, the changing nature of work and the 
necessity to restore Canadians’ confidence in their public service. 


In this context, the need for effective and accountable HR management across the public service is 
more important than ever. 


Our results for Canadians... 


Leveraging the PSMA and other tools, the Agency will provide the leadership and focus needed to 
foster and sustain modern, effective, results-driven people management and leadership across the 
public service. In this way, it will enable public servants to deliver effective quality services to 
Canadians while upholding the values of integrity, transparency and accountability. 


Thus, the Agency will serve Canadians by striving for the finest public service in the world...a 
workforce and a workplace second to none: 


Our strategic outcome is a modern, professional public service dedicated to the public 
interest and supporting ministers in democratic governance, representative of the 
Canadian public and serving Canadians with excellence in the official language of 


their choice, with employees effectively and ethically led in a high quality work 
environment respectful of their linguistic rights. 
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Section III: Planning Overview 


3.1 Our portfolio 


Fully funded through operating expenditures, the Agency regroups programs from the Treasury 
Board Secretariat (TBS) and the Public Service Commission (PSC), bringing together most of the 
HR management functions, including HR planning and accountability; implementation of the 
Public Service Modernization Act (PSMA); organization, classification and employment policy; 
leadership development (including the Performance Management Program for executives); values 
and ethics; employment equity; and official languages. 


While TBS continues to focus on compensation, labour relations, and pensions and benefits, the 
PSC focuses on staffing and the Canada School of Public Service (CSPS) focuses on learning and 
training services. As a result, the Agency works very closely with each of these partners (see also 
Section 5.2 for more information about Agency partnerships). 


3.2 Our strategic planning framework 


As illustrated below, to achieve its strategic outcome and deliver results for Canadians, the Agency 
articulates its plans and priorities around three strategic outcome components: 


Our strategic 1. Modernized HR management and strengthened accountability 


outcome 2. An effective, ethical leadership and a quality work environment 


components 


3. A representative and accessible public service 


Each of these three strategic outcome components is broken down into key results areas that are 
closely interrelated and fully aligned with the organizational, reporting and accountability structure 
of the Agency presented in Section V. 


VN 


4 RESULTS FOR CANADIANS oa 
See 
Our vision / The finest public service in the world... the 
...a workforce and a workplace second to none. 


A modern, professional public service, dedicated to the public interest and 
supporting ministers in democratic governance, representative of the 
Canadian public and serving Canadians with excellence in the official 
language of their choice, with employees effectively and ethically led in a 

high quality work environment respectful of their linguistic rights. 


Our strategic outcome 


Our strategic 


3. A representative 


2. Effective, ethical 


outcome 1. Modernized HR ‘ 
management and leadership and a and accessible public 
components strengthened quality work SCHVICE 
accountability environment 
HR Planning | Public Service Organization, Leadership Public Service Employment Official 
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Unlike the HR management section of last year’s Treasury Board Secretariat Report on Plans and 
Priorities, this first Agency RPP articulates its strategic outcome, not in terms of generic 
workforce and workplace achievements, but in more specific and results-driven strategic outcome 
components that better reflect the focus, challenges and priorities of the Agency. 


3.3 Our key challenges and priorities 


This section provides an overview of the challenges for each of the three strategic outcome 
components along with the Agency’s priorities and the associated benefits for Canadians. 


3.3.1 Modernized human resources management and strengthened accountability 


Key Challenges... 


This strategic outcome component is the cornerstone 
Essential building blocks for a of the Agency’s priorities. As mentioned in Section 
modern public service have lost a II, HR legislation has not changed over the last four 
good deal of their management decades and HR practices and systems have become 
efficiency and effectiveness. too complex and inflexible to adapt to the current and 
future needs of the public service. 


A high-performing public service rests on essential building blocks, including a well-functioning 
job structure or classification system that reflects the relative value of the work that Canadians 
need done on their behalf, and a simplified staffing system that gets the right people into the right 
jobs at the right time. It also rests on effective HR planning and accountability. 


However, some of the existing classification standards are outdated. Those that are particularly 
outdated, or that impede sound management of our human resources, will be modernized. Services 
and tools will also be developed to make these standards more accessible and easier to use. For its 
part, the staffing system has become too unwieldy to adapt to current and future needs; the way the 
public service hires employees has become cumbersome and costly and often discourages people 
from entering or remaining in the public service. With regard to HR planning and accountability, 
there is widespread recognition across departments and agencies that considerable capacity 
building is required in integrating business and HR planning and in developing a capacity for 
performance measurement and accountability. 


Altogether, managers have insufficient input into HR decisions. They have been burdened by 
systems that are overly complex, outdated and excessively control-oriented, making HR 
management generally slow and cumbersome with few ties to the business needs of the 
organization. In addition, HR planning is often limited and not linked to business planning. 


Finally, the information systems used to process HR data and transactions are too fragmented and 
labour intensive. This increases the administrative burden on departments to the detriment of their 
core priorities and limits the government’s capacity to access timely and effective information in 
support of better monitoring, reporting and decision-making. 
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Key Priorities and Results for Canadians... 


The centrepiece for the modernization of HR 
The Agency will ensure effective management in the public service is the Public 
implementation of the PSMA and Service Modernization Act (PSMA), which received 
the reform of the classification Royal Assent on November 7, 2003. The 
system and will establish implementation of this Act will simplify the staffing 
integrated HR planning, system, thus Improving the ability of the public 
monitoring and accountability service to attract and hire people when and where 
systems across the public service. they are needed; establish more constructive labour 
relations to create a more effective working 
environment; allow better focus on learning through a single organization, the Canada School of 
Public Service; and provide clearer roles for managers while strengthening their accountabilities. 


With implementation of the PSMA, managers will be given more responsibility and, in turn, will 
be held accountable for their HR management decisions. They will have more flexibility but will 
also be judged on the quality of their actions rather than on the process they have followed. Thus, 
there will be a shift in primary responsibility away from central agencies into the hands of deputy 
heads and managers. With regard to labour relations, implementing the PSMA will 
promote conflict resolution and joint problem solving as common practices in our workplace. 


In addition, PSMA implementation will be enabled by non-legislated modernization initiatives. 
The most important of these are reform of the classification system and reinforcement of 
departmental HR planning capacity and accountability across the public service. 


For its part, reform of the classification system will complement the simplified, and enabling 
staffing system that will result from PSMA implementation. Through this reform, the Agency will 
re-establish a system that captures the essence of the work of the public service, reflects labour 
market realities, ensures equitable treatment, and facilitates recruitment and retention. The Agency 
will ensure that mechanisms are in place to evaluate the performance of the new system. 


At the same time, enhanced flexibility for managers must be balanced by new safeguards, clarified 
roles and strengthened accountability. As well, a streamlined staffing process must be enabled by 
robust departmental HR planning linked to business planning. Thus, the Agency’s priority will be 
to support departments and agencies in enhancing their HR planning capacity and the integration 
of HR planning with business planning. The Agency will also establish a system that will monitor 
HR performance against consistent standards across the public service and provide timely, 
pertinent, accurate, consistent reporting to Parliament. In fact, as part of its responsibility to 
implement the PSMA, the Agency will be required to report to Parliament on an annual basis on 
the state of human resources across the public service. 


Of course, all changes will not happen overnight. Implementation of the PSMA is a multi-year 
undertaking for the Agency and its partners that will require adjustments to various policies, 
programs, tools and systems, including the development of learning and culture change strategies. 
Together with the Treasury Board Secretariat, the Public Service Commission, the Canada Schoo! 
of Public Service, and departments and agencies, and in partnership with unions, the Agency will 
lead this modernization work in a culture of collaboration. 
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3.3.2 An effective, ethical leadership and a quality work environment 


Key Challenges... 


Competent, ethical, accountable and_ vibrant 
i Pe leadership is a key success factor in modernizing HR 
Increase and s od Canadians management and re-establishing trust in the public 
confidence in the effectiveness service. Particularly in the context of implementing 
and integrity of their public the Public Service Modernization Act (PSMA), 
service leaders at all levels. leaders need to understand their responsibilities and 
how to discharge them. 


Concurrent with this need has been the occurrence of recent high-profile public events that have 
demonstrated the necessity of enhancing how we recruit, develop, support and reward leaders right 
from the first level up to deputy heads. To meet current and future requirements, leaders must have 
a variety of knowledge and skills; be able to adapt to changing roles; sustain a climate of trust; and 
foster transparency, accountability and adherence to public service values and ethics. As a result, a 
key challenge is to ensure that the Values and Ethics Code for the Public Service is clearly 
understood and brought into daily practice at all levels, thereby helping to restore Canadians’ trust 
in the public service. 


Key Priorities and Results for Canadians... 


. To address these challenges, leadership in the public 
The Agency will foster the service needs to be viewed as a continuum from the 
development of highly competent first-level supervisory position through to the deputy 
leaders guided and measured by head. To foster this view, the Agency will simplify 
the highest accountability and the definition of core leadership competencies to 
ethical standards. focus more clearly on management accountabilities; 
integrate leadership development programs to reflect 
current and future public service needs; identify core learning priorities for the public service based 
on the management competencies consistent with the Management Accountability Framework 
(MAF); and work with the Canada School of Public Service, departments and agencies to develop 
mandatory training related to core learning. This training will focus particularly on finance and 
human resources for managers, and will help them understand their responsibilities under the 
PSMA. In addition, the Agency will review the Performance Management Program for executives, 
provide recommendations to Treasury Board, and establish tighter controls on the classification of 
executive positions. 


A critical part of the strategy is to ensure that the public service as a whole, as well as individual 
public service organizations, have in place the management infrastructure, practices, performance 
and results to sustain a strong culture of public service values and ethics. Key priorities include 
providing support to the Government on disclosure options, including legislation; continuing the 
work to enhance employees’ understanding and internalization of the Values and Ethics Code for 
the Public Service and other related policies; and establishing a results-based accountability 
approach to values and ethics. 
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3.3.3 A representative and accessible public service 


Key Challenges... 


Progress towards employment 
equity and a more bilingual public 
service must continue in order for 

the government to meet its 


commitments to deliver effective 
quality services to Canadians and 
to develop a workplace respectful 


The Employment Equity Act commits the Public 
Service of Canada, the country’s largest employer, to 
achieve equality in the representation and 
participation of four designated groups: women, 
Aboriginal peoples, members of visible minorities, 
and persons with disabilities. The Official Languages 
Act commits the Government of Canada to serve 
Canadians in their first official language, enabling 


employees in bilingual regions to work in their 
language of choice, and _ ensuring equitable 
participation of English- and French-speaking Canadians. On both fronts, considerable progress 
has been reported over the years. Achievements remain fragile or stagnant, however, and further 
improvements have to be made in several areas. 


of diversity and linguistic duality. 


In relation to the Employment Equity Act, the public service faces the need to be representative of 
an increasingly diverse population. The challenge is particularly acute with respect to making full 
use of the talents in the visible minority community and addressing the persistent under- 
representation overall and in executive ranks. With regard to the Official Languages Act, rights and 
obligations are still misunderstood and there are misperceptions about legal and_ policy 
requirements within and outside the public service. French continues to be underused as a 
language of work in bilingual regions; it is essential to ensure that supervisors in these regions are 
bilingual so employees can exercise their linguistic rights. Respect for Canada’s official languages 
must be reinforced as being intrinsically linked to our values in order to achieve bilingualism in the 
workplace and give Canadians quality services. This emphasis is especially important as the 
Government moves forward with electronic services, single-window service points, and integration 
with other partners and levels of government. 


Key Priorities and Results for Canadians.... 


The PSMA will help managers better meet 
employment equity and official language goals by 


The Agency will continue to strive || integrating these goals into business and HR 


for targeted improvements in 
employment equity and the 
promotion of linguistic duality 


while implementing better 
monitoring and reporting systems 
to make results more accessible 
and transparent to Canadians. 


planning. Concurrently, the Agency will continue to 
provide assistance to departments by implementing 
innovative initiatives that foster the desired change in 
culture; targeting improvements within segmented 
groups; renewing policy instruments to be simpler, 
clearer, more accessible and results-based; and 
adopting better monitoring and reporting systems to 
make government operations more transparent and 
results more accessible to Canadians. 
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Section [V: Detailed Plans and Priorities 


As presented in previous sections, to achieve its strategic outcome and deliver results for 
Canadians, the Agency has organized its work around three strategic outcome components: 


e Modernized HR management and strengthened accountability 
e An effective, ethical leadership and a quality work environment 
e A representative and accessible public service 


This section provides more detail on key initiatives that the Agency will carry out to achieve these 
strategic outcome components for the period of April 1, 2004 to March 31, 2007. It also covers the 
Agency administration and shows how this function will support achievement of the strategic 
outcome. 


4.1 Modernized human resources management and strengthened accountability 


The priorities set by the Agency to achieve this strategic outcome component are articulated 
around three key results areas: 1) implementation of the Public Service Modernization Act 
(PSMA); 2) reform of the classification system; and 3) establishment of effective and integrated 
HR planning and accountability systems. 


Implement the Public Service Modernization Act (PSMA)... 


This major undertaking will bring about the most significant changes in more than 35 years in the 
way the federal public service hires and manages its employees. Legislation governing HR 
management for public servants has not kept pace with shifts occurring in the workplace as a 
whole. In fact, the need to modernize HR management in the federal government has been a 
recurrent theme in several of the Auditor General’s reports. 


A cornerstone of this modernization is the implementation of the Public Service Modernization 
Act. This new Act will be implemented over the next two years and will cover four key areas of 
HR management: 


e it will modernize the staffing and staffing recourse system to attract and hire the right people 
when and where they are needed to deliver programs and services to Canadians; 

e it will foster a more constructive and harmonious labour relations and dispute resolution 
system to improve the quality of the workplace; 

e it will permit a more focused and integrated approach to learning and development by creating 
the new Canada School of Public Service; and 

e it will clarify roles and strengthen accountability for managers. 


It also involves implementing a new Public Service Employment Act (PSMA — Part 3) and Public 
Service Labour Relations Act (PSMA — Part 1), as well as amending the Canadian Centre for 
Management Development Act (PSMA — Part 4) and the Financial Administration Act (PSMA — 
Part 2). 
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To support PSMA implementation, the Human Resources Modernization Implementation 
Secretariat was created, as an integral part of the new Agency, to 


ensure effective government-wide project management of PSMA implementation; 

provide a secretariat function to the related Deputy Minister Committees and subcommittees: 
act as a centre of expertise on specialized subject matters; 

play a corporate funding/stewardship and monitoring role respecting PSMA implementation; 
and 

e provide coordination in managing changes through engagement, let ae learning and 
internal communication activities. 


The Agency’s key priorities designed to support PSMA implementation are presented below. 
They include both legislated and non-legislated initiatives. The fundamentals underlying these 
priorities will be to put HR management into the hands of managers; institute more collaborative 
labour-management relations, including co-development of workplace improvements; ensure that 
HR specialists and managers understand and fulfill their roles; and ensure that departments and 
agencies have the capacity to deal with this new approach to HR management. 


Priorities and Plans Time Frame 


Q The staffing and staffing recourse system is modernized 


o The Public Service Staffing Tribunal is established 2004-05 

o A streamlined staffing process is implemented 2005-06 

o Departments and agencies are given the tools and support to incorporate 2004—06 
effective HR planning and management into managers’ responsibilities 

o Departments and agencies are ready to implement the Public Service 2005-06 
Employment Act 

o Proper policies and instruments are developed to enable managers to do 2004—06 
their work 

Q The labour relations and dispute resolution system is modernized 

o Union-Management Advisory Committee is established 2004-05 

o Labour-management committees are in place in each department and 2004-05 
agency 

o Informal conflict management systems are created within departments and 2004-05 
agencies 

o Departments and agencies are ready to implement the Public Service 2004-05 


Labour Relations Act 
Q Communication, learning and culture changes are effectively managed 


o Deputy heads are engaged as leaders in the implementation of the PPMA 2004-05 
o Managers and HR professionals have the tools and training they need 2004—06 
o Ongoing learning support is available 2006 and ongoing 
Q System changes are implemented 
o New data-capture capabilities and reporting requirements are available as a 2005-06 
result of the PSMA implementation 
© There is support for departments and agencies in their efforts to move to 2005-06 


more modern, cost-effective and integrated HR service delivery models 
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Modernize the public service classification system... 


To be fully effective, the modernization of HR management also requires reform of the 
classification system. Clear, consistent and updated work descriptions are pre-requisites to an 
equitable, simplified and responsive staffing system. 


This reform process was started in 2002—03 and will continue incrementally over the next four to 
five years. 


Because this large undertaking must be aligned with compensation policies and must operate as a 
coordinated element of the employer’s collective bargaining objectives and schedule, it requires 
the involvement of Treasury Board Secretariat (TBS) and Public Works and Government Services 
Canada (PWGSC). In addition, ongoing consultations must be held with departments, agencies, 
bargaining agents, professional associations and, where applicable, the Office of the Auditor 
General. 


As outlined below, the Agency will focus first on reviewing and modernizing the classification 
standards of existing occupational groups. It will renew related policies and guidelines; design and 
provide solid training programs and support services to HR specialists; and establish a rigorous 
performance monitoring system to track and report on the effectiveness, integrity, efficiency and 
financial impacts of this new classification system. 


The result will be a modernized system with direct linkages to performance management, 
competency practices and compensation. This system will reflect new labour market realities, 
ensure equitable treatment and improve recruitment and retention efforts while supporting 
effective operationalization of the PSMA. 


Priorities and Plans Time Frame 
Classification standards are modernized 2004—09 
Classification policies and guidelines are renewed 
o Core policies and guidelines are updated 2004-05 
o There are continued updates as the reform is carried out 2005 and ongoing 

Q Training programs and support services are provided 
o An interim training program for classification specialists is implemented 2004-05 
o Core training programs for HR specialists are developed 2005-07 
© On-line core support services and tools are available 2003-05 
o Expanded training, support services and tools are provided 2005 and ongoing 

Q Performance control systems are in place 
o A government-wide cost-tracking system is established 2004-05 
o Each department and agency has a monitoring system in place 2004—06 
o The Agency has the capacity to carry out horizontal reviews of a specific 2003 and ongoing 


occupational group and/or a department/agency 
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Establish effective and integrated HR planning & accountability 
systems... 


This is the third key result area supporting the modernization of human resources management. 
The enhanced flexibility for managers that results from PSMA implementation must be balanced 
by new safeguards, clarified roles and strengthened accountability. Similarly, modern staffing 
processes must be supported within departments and agencies by HR planning that links to 
operational planning. In addition, effective accountability systems must provide timely, pertinent, 
accurate and consistent information on HR management activities when and where it is needed. 


Therefore, the Agency must ensure that departments and agencies have the capacity to support a 
modern HR planning function that is fully integrated with operational planning and supported by 
proper access to HR research and information. This work will also involve developing integrated 
performance measurement systems, enabled by clearer, simpler, results-based policies and tools 


and fully integrated with the Management Accountability Framework (MAF) as set out by TBS. 


Finally, considering the particular importance of integrated planning and accountability, the 
Agency plans to accelerate its efforts in this area as much as possible and to assess progress 
frequently. 


Priorities and Plans Time Frame 


Q HR planning capacity in departments is renewed and integrated with 
operational planning 


o Systematic approaches and tools are implemented within departments and 2004—05 
agencies 
o The Agency research capacity is enhanced to facilitate departmental HR 2005—06 


planning and identification of the current and future needs of the public 
service in support of government priorities 

o Acentre of excellence in HR planning is developed that departments and 2005-06 
agencies can contact for advice, up-to-date information on HR planning 
tools, and best practices and/or on-site support 

o A government-wide central information warehouse is set up to provide HR 2006-07 
information in support of more effective research, policy, planning, 
monitoring and reporting activities across the public service 

o Key HR performance information is made accessible across the public 2006-07 
service through a web-based reporting system 

Q Effective and integrated accountability systems are in place 

o HR management performance indicators are developed to support 2004—05 
performance monitoring against consistent standards across the public 
service, and to underpin reports to Parliament 


o Clearer, simpler results-based HR management policies and instruments 2004-05 
are implemented within departments and agencies 
o Consistent with the Management Accountability Framework, a results- 2004-05 


based approach to the accountability of deputy ministers for HR 
management is developed 

o Key HR performance information is made accessible across the public 2006-07 
service through a reporting system using available technology 
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4.2 An effective, ethical leadership and a quality work environment 


The achievement of this strategic outcome component is articulated around two key results areas: 
1) leadership development and 2) promotion and reinforcement of the Values and Ethics Code for 
the Public Service. 


Foster strong, effective and ongoing leadership renewal... 


While departments and agencies are in charge of developing leadership in their respective 
organizations, the Agency is responsible for developing and supporting effective leadership from a 
government-wide perspective. In doing so, the Agency manages and supports a series of key 
programs and networks such as the Accelerated Executive Development Program (AEXDP); the 


Career Assignment Program (CAP); the Management Trainee Program (MTP); the Accelerated 
Economist Training Program (AETP); and Interchange Canada. 


The effectiveness of the public service is directly related to the calibre of its leadership, 
particularly in the context of modernizing HR management and the need to restore the confidence 
of Canadians in their public service. Recent high-profile public events have demonstrated the need 
for enhancing how we recruit, develop, support and reward leaders at all levels. At the same time, 
to meet the evolving needs of the public service, our leaders must increasingly be able to deploy a 
broad range of knowledge and skills in order to adapt to change and foster a climate of trust and 
accountability based on public service values and ethics. In addition, leadership needs to be 
managed as a continuum from first-level supervisors to deputy heads. 


To meet these challenges, the Agency priorities listed in the table below will focus on streamlining 
competencies and identifying core learning; renewing performance management for a more 
transparent and results-based system; tightening the controls on the classification of executive 
positions; and, integrating leadership development programs into a continuum so that they can be 
managed more effectively to better serve the current and future needs of the public service. 


Priorities and Plans Time Frame 

Q Core learning, including public service orientation, and mandatory 2004—05 
elements for finance and HR management are identified 
o The core learning framework is implemented and further developed 2005—07 

Q Competencies expected of managers are more clearly defined and are 2004-05 
linked to management accountabilities 

Q The Performance Management Program (PMP) for executives is reviewed 2004—05 
and recommendations are provided to Treasury Board 

Q A framework is developed to integrate leadership development programs 2004—05 


into a continuum reflecting the current and future needs of the public 

service, with a focus on the finance and HR management communities 

© Leadership programs are integrated and implemented 2005-07 
Q Tighter controls on the classification of executive positions are put in place 2004—05 
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Promote and reinforce the values & ethics code... 


The Results for Canadians framework explicitly recognizes the Government of Canada’s 
commitment to managing its business according to the highest public service values. As 
expectations and pressures for a more effective, efficient, transparent and accountable public 
service increase, continuous improvements can be achieved only if they are grounded in a solid 
and sustaining base of public service values and ethics. With the growing need to restore 
confidence in the public service, this grounding exercise has become one of the most important 
priorities in support of a well-led public service. 


In this context, the Agency’s mission is 1) to support ministers by working with public servants, 
public service organizations and other stakeholders to enhance Canadians’ trust in the public 
service; and 2) to play a leadership role in the development of a professional public service 
dedicated to the public interest, with a strong culture of public service values and ethics. Given that 
the Office of Public Service Values and Ethics was not established until November 2003, the 
2004-05 fiscal year will be the first period of growth and development for the Agency in this area. 


Thus, while taking concrete steps to promote and reinforce the Values and Ethics Code for the 
Public Service, the Agency will also have to create and build a solid infrastructure to achieve and 
sustain its mandate. Finally, the Agency’s plans and priorities for 2004-05 include the provision of 
support to government in the development of new options for a disclosure regime, including 
legislation. 


Priorities and Plans Time Frame 


Q Through a comprehensive and sustained roll-out strategy for the Values 
and Ethics Code, widespread employee awareness of obligations under the 
Code is achieved and public service values and ethics are integrated into 
the day-to-day operations of departments and agencies 


o Awareness and learning programs are implemented in the public service 2004—05 

o Learning and communications materials for employees and managers are 2004-05 
provided to departments and agencies 

o Departmental experts in values and ethics are trained and have the materials, 2005-06 


support and access to advice that they need to carry out their responsibilities 
Q Additional support is provided to departments and agencies for meeting 
their accountabilities 


© Performance indicators for values and ethics are adopted and a 2005—06 
measurement and evaluation cycle is implemented 

o Values and ethics policies and policy advice services are improved 2004—05 

o Standards case management protocols are established 2004-05 

OQ A government-wide governance infrastructure for public service values 2004-05 


and ethics is established 
Q Support is provided to government to develop new options for a disclosure 
regime, including legislation 


© Creation of the new regime is supported and policies and instruments are 2004-05 
updated 
o The new disclosure regime and other related new instruments are promoted 2005-06 


and integrated into management practices 
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4.3 A representative and accessible public service | 


The priorities related to this strategic outcome component are articulated around two key results 
areas: 1) employment equity and diversity and 2) official languages. 


Achieve and preserve employment equity... 


The Agency’s Employment Equity portfolio aims to integrate employment equity principles and 
goals into all aspects of HR management. This integration will, in turn, foster the expression of 
diverse perspectives in a public service that reflects the population it serves and that draws on the 
full range of talents in the Canadian workforce to remain competitive in an increasingly global 
economy. As noted in Section III, there has been real progress since the first annual report on 
employment equity was tabled in Parliament 10 years ago—especially for women, Aboriginal 
people and persons with disabilities. However, there is still much to be done, particularly in 
recruiting and retaining members of visible minorities. To stimulate further progress and achieve 
public service objectives related to the Employment Equity Act and the Embracing Change Action 
Plan, the Agency plans to focus on the following concrete steps. 


Priorities and Plans Time Frame 


Q The public service is representative and inclusive 

o Provisions of the Employment Equity Act are set out to ensure that the 2004-07 
employer’s obligations to accommodate persons with disabilities and other 
designated groups are continuously being met 

o Continued assistance is provided to departments and agencies in 2004—07 
accelerating progress on the Embracing Change Action Plan, particularly 
for the EX- and feeder-group levels 

o Improvements are made in the representation of visible minorities and in 2004-05 
their recruitment rates, both for term appointments of over three months 
and for indeterminate appointments 


o Simpler, clearer, results-based policy instruments are developed and 2004—05 
implemented 
o PSMA and non-legislative HR modernization initiatives, including related 2004—05 


planning and accountability systems and Public Service Employment Act 
staffing policies, are integrated with the Employment Equity Act to ensure 
that requirements are met in applying the new definition of “merit” 
Q Results are more transparent and accessible to Canadians 
o Improved monitoring, audit and reporting systems are established to make 2004—05 
results more accessible and transparent to Canadians, including progress in 
achieving Employment Equity Act and Embracing Change objectives 


In addition to those main priorities, the Agency is also responsible for actively monitoring 
implementation of the Employment Equity Act in the departments and agencies of the Public 
Service of Canada and for reporting to Parliament on progress through the Employment Equity 
Annual Report. The Agency also sustains research and development activities and provides expert 
advice to institutions in relation to employment equity. 
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Achieve and preserve official language commitments... 


Following the restructuring of the Government on December 12, 2003, the Agency is responsible 
for directing and coordinating the official languages policies and programs for the 196 institutions 


subject to the Official Languages Act. 


As a result, through its Official Languages Branch, the Agency will continue to oversee and foster 
the establishment of an environment that effectively supports each institution in the integration of 
official languages into the workplace and in the delivery of services to Canadians. 


As mentioned in Section III, despite important progress made since Royal Assent of the Act more 
than 35 years ago, continued efforts are required to sustain progress and meet commitments. 


Therefore, consistent with the Action Plan For Official Languages, the Agency will focus on the 
following priorities and plans. 


Priorities and Plans Time Frame 


Q Service and accountability to Canadians with regard to official languages 
are improved 
o Strengthened monitoring and reporting systems, encompassing 2004-05 
performance indicators and assessment tools, are in place to make results 
more accessible and transparent to Canadians 


o Simpler, clearer, more accessible, results-based policy instruments are 2004—05 
developed 
o Continuing support is provided to institutions to ensure that official 2004-07 


languages are an integral part of operations and that bilingual service 
delivery to Canadians is enhanced, in particular through innovation and 
support for cultural change 
Q A stronger shared vision of a bilingual workplace and its underlying 
values is achieved 


o Simpler, clearer, more accessible, results-based policy instruments are 2004—05 
developed 
© Continuing support is provided to institutions in promoting the use of 2004-07 


official languages in the workplace, in particular through innovation and 
support for cultural change 


Q Targets are achieved for increasing bilingual capacities within the 2004—07 
executive and executive feeder groups, thereby fostering, in bilingual 
regions, the use of both official languages in the workplace 


In addition to these main priorities, the Agency will also manage ongoing programs and oversee 


activities such as the production of the Official Languages Annual Report, HR management 
research, and the provision of expert advice to institutions. It will also continue to support the work 


of Canadian Heritage. 
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4.4 Agency administration 


This is the Agency’s first year of operation. As a result, one of our challenges is to see that the new 
organization is effectively established in order to successfully advance the government’s HR 
management modernization agenda. To be successful, the Agency itself will need to be a high- 
performing, modern organization. Some of the key initiatives that the Agency will pursue over the 
short (and longer) term include the following: 


e Create and develop an affordable organization fully committed to achieving the objectives set 
out in Results for Canadians, and fostering and applying, within the Agency, the vision, 


objectives and principles of modern human resources management and comptrollership. 


e Create and develop an effective new organizational structure with business lines (program 
activities) aligned with the Agency’s overall strategic objectives; 


e Develop a robust, clear strategic planning and results framework linked to an overall vision 
and objectives, with key high-level results identified clearly; 


e Create an affordable communications infrastructure that enables the Agency to position itself 
across the public service and communicate effectively with all target audiences; 


e Establish an operating model that enables the Agency to provide clear, coherent, integrated HR 
management leadership to the public service, demonstrating value to departments, agencies 


and public servants; and, 


e Develop a core competence in performance measurement and management accountability, thus 
leading by example. 


Section V: Our Organization 


5.1 Our organizational structure 


Pu blic Service Human Resources Management Agency of Canada (PSHRMAC) 


Organizational Stru ctu re 


VE 
Official 


VP HR > VP) Office of 
Se te 


Planning and uman ReOUrGes - Public Service 
Accountability 


Languages 
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5.2 Our partners and managerial principles 


The Agency needs to operate as a results-oriented, accountable, high-performing, modern 
organization with strong leadership. More importantly, it must be recognized as a model in this 
regard. 


Therefore, the Agency is guided by the following principles: 


Work effectively with our partners — The Agency cannot realize its mandate without taking a 
collaborative approach. 


Our partners include, but are not limited to, the HR professional community, Official 
Languages stakeholders, Treasury Board Secretariat (TBS), the Public Service Commission 
(PSC), the newly formed Canada School of Public Service (CSPS), and Public Works and 
Government Services Canada (PWGSC). To meet selected goals and objectives, the Agency 
also works closely with the Clerk of the Privy Council, the Privy Council Office and the 
Committee of Senior Officials (COSO). Union involvement is also critical to the success of the 
Agency’s balanced approach to engagement and co-development. Finally, the Employment 
Equity Act requires that we consult with representatives of designated groups to implement 
employment equity. Thus, cooperation, partnerships and collaboration define the new working 
relationship between central agencies, departments, agencies and unions. 


Enable departments and agencies and ensure effective oversight — The Agency has the dual 
role of enabling departments and agencies to meet the new standards for HR management, and 
acting as an oversight agency to monitor performance and ensure accountability for results in 
these areas. Achieving proper balance between these two responsibilities will be a key 
determinant of the Agency’s effectiveness. 


Demonstrate innovative and responsible leadership — The Agency will provide innovative 
leadership, characterized by accountability for public resources and by transparent and 
effective communications. 


Practise simplicity and clarity — The Agency will reduce and simplify the policy suite 
relating to HR management practices, clarify its oversight role, and show clear linkages 
between individual disciplines and higher-level objectives. 


Develop integrated and coherent human resources management disciplines — The Agency 
will strive to implement integrated and coherent programs, policies and other instruments; in 
other words, it will provide clearer, more effective HR management directions, approaches and 
support and will participate in the establishment of consistent expectations and the creation of a 
central clearinghouse for access to HR management expertise, including employment equity. 
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5.3 Our planned spending 


Forecast Planned Planned Planned 
($ thousands) Spending Spending Spending Spending 
2003-2004 “? 2004-2005 2005-2006 2006-2007 
Budgetary Main Estimates (gross) - 58,483 54,403 54,435 


Less: Respendable revenue - = 2 r 


Total Main Estimates 


Adjustments (Planned Spending not in Main 
Estimates) 


Transfer of responsibilities from Treasury 64,354 11,740 9,759 9,759 
Board Secretary pursuant to the 
December 2003 government restructuring 


Transfer of responsibilities from Public - 22,446 22,446 22,446 
Service Commission for career development 

programs, part of research (Demographics 

and Labour Market Studies) and related 

corporate services pursuant to the Public 

Service Modernization Act 


Transfer to Canada School of Public Service . (450) - - 
for a Study of Language Training 


Total adjustments 


Net Planned Spending 64,354 92,219 86,608 
Less: Non-respendable revenue - 5 : : 


Plus: Cost of services received without charge 


Net cost of Program 


Full-Time Equivalents 374 439 423 423 


(1) Although the Agency was created as a result of the government restructuring announced on December 12, 2003, 
the 2003-2004 forecast spending reflects the entire fiscal year. 


Our net planned spending decreases between 2004-2005 and 2005-2006 by $5.6 million mainly 
because of reductions in the Employment Equity program of approximately $2.3 million, in the 
Official Languages program of about $1.0 million and, due to a $1.8 million reduction that comes 
from the operating budget carry forward associated with the transfer of responsibilities from 
Treasury Board Secretariat. 
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Section VI: Annexes 
Annex I — Summary of transfer payments 


Forecast Planned Planned Planned 
($ thousands) Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 
Grants 


Contributions 


Youth Internship Program 16,200 


Research and Policy Initiatives 
Assistance Program 


Other Transfer Payments 


Total Transfer Payments 16,225 
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Annex 2 — Details on transfer payments programs 


Youth Internship Program 


1. Objective 


Through developmental internships at federal public service work sites, provide unemployed and 
under-employed Canadian youth an opportunity to develop employability skills and gain essential 
experience needed to secure future employment. 


2. Planned Results 


The program will ensure the fair distribution of internship opportunities across Canada based on 
provincial and territorial rates of youth unemployment and the presence of federal government 
operations capable of offering interesting and diverse learning opportunities. 


The internships will provide work experience and help develop transferable skills that will increase 
the employability of youth. 


Upon completion of the internship, participants will be better equipped to find employment, 
become self-employed or make the decision to complete their education. 


3. Milestones 


Internship opportunities in each province and territory are created and funded in proportion to 
provincial or territorial rates of youth unemployment and the presence of federal institutions. 


Some 28 percent of internship opportunities are created and funded in rural areas (that is, outside 
metropolitan census areas), ensuring that youth from rural areas are able to participate in the 
program. 


At least 50 per cent of internship opportunities are set aside for youth at risk. 


Over 50 percent of participants who complete the internship either find employment within a year 
of leaving the program or return to school. 


Fifty percent of participants receive additional support from the YMCA, such as counselling and 
life-skills training. 
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Annex 3 — Net cost of program for the estimates year 


($ thousands) | Total 


Net Planned Spending (Total Main Estimates plus Adjustments as per the Planned Spending table) 92,219 
Plus: Services received without charge 
Accommodation provided by Public Works and Government Services Canada 3,186 


Contributions covering employer’s share of employees’ insurance premiums and expenditures paid 3,125 
by Treasury Board Secretary 


Workers’ Compensation coverage provided by Human Resources Development Canada - 


Salary and associated expenditures of legal services provided by the Department of Justice Canada 101 
6,412 


Less: Non-respendable Revenue . 


2004-05 Net Cost of Program 98,631 
2 
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Annex 4 — Useful internet addresses 


Public Service Human Resources Management Agency of Canada 
http://www.hrma-agrh.gc.ca/index_e.asp 


Human Resources Management Modernization 
http://www.hrma-agrh.gc.ca/hrmm-megrh/index_e.asp 
Classification Reform 
http://www.hrma-agrh.gc.ca/classification/index_e.asp 
Leadership Network 
http://www.hrma-agrh.gc.ca/leadership/Id_e.asp 

Values and Ethics 
http://www.hrma-agrh.gce.ca/veo-bve/index_e.asp 

Employment Equity 
http://www.hrma-agrh.gc.ca/ee/index_e.asp 

Official Languages 

http://www.tbs-sct.gc.ca/ollo/index_e.asp 

Policy for Continuous Learning in the Public Service of Canada 
http://www.tbs-sct.gc.ca/pubs_pol/hrpubs/tb_856/pclpsc-pacfpc_e.asp 


Public Service Modernization Act 

http://laws.justice.gc.ca/en/p-33.4/ 

Values and Ethics Code for the Public Service 
http://www.hrma-agrh.gc.ca/veo-bve/vec-cve/vec-cve_e.asp 

Policy on the Prevention and Resolution of Harassment in the Workplace 
http://www.tbs-sct.gc.ca/pubs_pol/hrpubs/hw-hmt/hara_e.asp 

Policy on the Internal Disclosure of Information Concerning Wrongdoing in the Workplace 
http://www.tbs-sct.gc.ca/veo-bve/common/policies-politiques_e.asp 
Policy on the Indemnification of and Legal Assistance for Crown Servants 
http://www.tbs-sct.gc.ca/veo-bve/common/policies-politiques_e.asp 
Employment Equity Act 

http://laws.justice.gc.ca/en/E-5.401/index.html 


Official Languages Act 
http://laws.justice.gc.ca/en/O-3.01/index.html 


Results for Canadians 


http://www.tbs-sct.gc.ca/res_can/rce_bro_e.asp 
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Public Service Staff 
Relations Board 
2004-2005 
Estimates 
Part Ill - Report on Plans and Priorities 
fe it ua 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents. 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2005-III-35 
ISBN 0-660-62550-4 
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SECTION I: CHAIRPERSON'S MESSAGE 


The public service is entering a new era with the recent approval of the Public 
Service Modernization Act (PSMA). The Public Service Staff Relations Board (the 
Board) is pleased to play a significant role in this legislative reform of human 
resources management that aims, among other things, to foster more constructive 
labour-management relations. The Board’s practices and the importance it has 
given to alternative dispute resolution methods are very much in line with the 
principles underlying the PSMA. Indeed, improved communications and co- 
operation between the parties in addressing workplace issues and resolving 
workplace problems are the foundation of the new legislation. 


The transition to the new legislative framework will bring about important 
changes at the Board. Over a twelve-month period, the Board will develop new 
regulations, design and implement a new operational framework, expand its 
mediation services, implement a more elaborate training program on dispute 
resolution, establish a compensation research and analysis capability and 
prepare for the receipt and handling of grievances dealing with human rights 
issues and the establishment of Public Interest Commissions. Adequate 
consultations with key stakeholders will ensure that their needs are understood 
and met, whenever possible. 


As we go through this transition period, the Board must also continue to 
administer the current collective bargaining and grievance adjudication systems 
effectively in the federal public service. This could prove to be challenging as the 
Board must rely to a considerable extent on its current human resources both to 
deliver its current statutory mandate and to establish a new legislative and 
operational framework. 


In addition, sufficient transition and ongoing funding from Central Administration to 
support the Board’s expanded mandate will be critical to the success of the 
legislative reform. Reference levels allocated to the Board will need to be 
permanently and adequately adjusted in order to support the new mandate of the 
Public Service Labour Relations Board which will include, as mentioned earlier, 
expanded mediation services and a compensation research and analysis capacity. 


It is with enthusiasm that | look forward to the transformations that lie ahead and | 
am confident that with the right resources, the Board will successfully meet the 
challenges that are presented to it. 


Yvon Tarte 
Chairperson 
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MANAGEMENT REPRESENTATION STATEMENT 


| submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities 
(RPP) for the Public Service Staff Relations Board. 


This document has been prepared based on the reporting principles and 
disclosure requirements contained in the Guide to the Preparation of the 2004- 
2005 Report on Plans and Priorities. 


e It accurately portrays the Board's plans and priorities. 
The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by the Treasury 
Board Secretariat. 


It is comprehensive and accurate. 


It is based on sound underlying departmental information and management 
systems. 


The reporting structure on which this document is based has been approved by 


Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Yvon Tarte © 
Chairperson 


April 2004 


Page. -2- Public Service Staff Relations Board 


SECTION II: RAISON D’ETRE 


Our mission is to promote and support harmonious employer-employee relations 
in the federal Public and Parliamentary Service, hence enabling the government 
to provide its services to Canadians with a minimum of disruption. 


We shall: 


> 


> 


> 
> 
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Conduct hearings in accordance with the law, the principles of natural 
justice and render timely decisions; 


Assist the parties, where possible, to resolve their differences on their 
own; 


Ensure that all processes are impartial and open; 
Consult with the parties to facilitate and improve the Board’s processes; 


Educate and inform clients and the public on the Board’s role, services 
and jurisprudence; 


Promote a work environment that fosters the development of a 
knowledgeable and co-operative staff; and, 


Ensure efficient and effective use of our resources. 
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SECTION Ill: PLANNING OVERVIEW 


The Board is funded through operating expenditures. This funding is used to 
support the essential and non-discretionary functions performed by the Board at the 
request of the parties. 


Further to the approval of the PSMA in November 2003, the Board has already 
begun the twelve-month transition phase required to develop and implement a new 
legislative and operational framework in time for the coming into effect of the new 
Public Service Labour Relations Act (Part 1 of the PSMA) anticipated for the fall of 
2004. The Board has identified and will be working on eleven major areas of 
change during that period. More information on these critical areas is provided in 
Section IV of this report. Key stakeholders will be consulted throughout the 
process. 


The Board is well aware of the risks that could jeopardize the success of the 
transition period and has identified appropriate mitigation measures to deal with 
these challenges. For example, extensive training activities for employees and 
Board Members will be held over the twelve-month period to ensure the acquisition 
of knowledge and expertise in new fields acquired by the Board. Additional 
employees will be recruited and activities will be redistributed to ensure that the 
Board can manage the increase in volume of cases and prevent major backlogs. A 
strong governance structure has been established to ensure close monitoring and 
reporting of progress on projects. Internal and external communication strategies 
will be developed to share information with key stakeholders, clients, employees 
and the public in general, hence facilitating the change and adaptation to the new 
legislative framework. 


An important risk pertains to not having necessary funding to implement and deliver 
the new mandate. Transition funding has been allocated to the Board for 2003- 
2004; however, no transition funding for 2004-2005 and permanent funding has 
been appropriated to the Board to support the development and ongoing delivery of 
these new and/or enhanced services. 


Throughout the transition period, the Board must continue to administer the current 
legislative framework for collective bargaining and grievance adjudication. Current 
human resources will be stretched to their limit as they will be expected to 
contribute actively to the transition phase while continuing to deliver the Board's 
current statutory mandate. 
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SECTION IV: PLANS AND PRIORITIES 


Strategic Outcome 


| Maintain an environment 

| that fosters harmonious 

| labour relations in the 

| federal Public Service 

| workplace, thereby 

| minimizing the possibility 
of labour unrest which 

| could result in the 

| disruption of the 

| implementation of 

| government programs. 


Section IV: Plans and Priorities 


Priorities 


Implement and administer 
the Public Service Labour 
Relations Act: 


e Develop and 
implement new Board 
regulations; 

Develop and 
implement a new 
operational 
framework; 

Establish a new 
governance structure 
for the Board; 
Expand mediation 
services and dispute 
resolution training 
program; 

Establish a 
compensation 
research and analysis 
capability; 

Prepare for the 
establishment of 
Public Interest 
Commissions; 
Enhance and 
coordinate outreach, 
consultations, training 
and education 
activities; 

Expand capabilities of 
new Board Members; 
Manage change within 
the Board; 

Establish a 
management 
infrastructure; 

Obtain adequate 
accommodation. 


Associated 
Resources 


Type of 
Priority 


$1,050,000 in 
2003-2004 


New _ 


Funding for 
future years has 
not yet been 
secured. 
Additional 
permanent 
annual funding 
requirements 
have been 
estimated at 
$12,000,000 


| Strategic Outcome Priorities Associated 
Resources 


: Maintain an environment | Administer the current Annual base Ongoing 
| that fosters harmonious legislative framework budget of 

labour relations in the $ 6,672,000 
federal Public Service 


workplace, thereby Implement a modern Ongoing 


minimizing the possibility mia 
of labour unrest that eg ea 


could result in the 
disruption of the 
implementation of 
government programs. 


| 
| 
| 
| 
| 


Through an intensive two-day strategic planning meeting, the Board identified 
eleven major areas of change that will need to be addressed during the transition 
period. 


The first area of change pertains to the development and implementation of new 
and streamlined Board Regulations required to administer the new legislative 
framework as soon as the PSLRA comes into force. This will include a complete 
revision of the Board’s Regulations following extensive consultations with key 
stakeholders. 


Improved service delivery remains a priority for the Board. In light of changes in 
the legislative framework, the Board will proceed with the design and remapping of 
some processes, redrafting of policies, development of practice notes to 
communicate pertinent information to key stakeholders, adaptation of its case 
management system and restructuring of its Operations division; these activities 
should result in a more streamlined process that is understood by key stakeholders 
and the Board’s employees. 


The PSLRA provides for a new structure of the Board that will include three vice- 
chairpersons; currently, there is only one. This revised structure is reflective of the 
three major activities that will be part of the PSLRB’s mandate, namely 
adjudication, mediation, and compensation analysis and research. In light of this 
new structure, the Chairperson has decided to delegate responsibilities to the 
vice-chairs in keeping with the new mandate. Those changes need to be defined 
and communicated. 


Over the last few years, the Board has placed significant emphasis on innovative 


approaches to the resolution of workplace conflict, as an alternative to the more 
formal and traditional rights determination process. This preventive approach of 
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conciliation and mediation has gained wider acceptance as a way to avoid formal 
confrontations, hence dispute resolution services of the Board are more and more 
in demand. The Board's practices and the importance it has given to alternative 
dispute resolution methods are very much in line with the principles underlying the 
PSMA. _ Indeed, improved communications and co-operation between the parties 
in addressing workplace issues and resolving workplace problems are the 
foundation of the legislation. The Board needs to expand its mediation services 
and dispute resolution training programs to meet the expected increased level of 
demand from clients. 


A new compensation analysis and research function has been added to the Board’s 
mandate and, therefore, needs to be established. This new function will consist of 
compiling, analyzing compensation data and sharing the information with the 
parties and the public and conducting market-based compensation research. This 
information will be used by parties in the collective bargaining process. A statutory 
advisory board will be established by the designated Minister (Minister of Canadian 
Heritage) to provide objective and independent advice to the Chairperson of the 
new Board on compensation analysis and research issues. 


The Board also needs to prepare for and implement the new Public Interest 
Commission (PIC) regime that will replace the current Conciliation Board process 
used in collective bargaining. The first step will involve the creation by the 
Chairperson of a list of labour experts who could be considered by both parties to 
act as single PICs or Chairpersons of PIC. To attract and retain well-known labour 
experts whose views and recommendations will be respected by parties, 
remuneration must be set at market value. 


As the Board moves forward in its transition to the new legislative framework, it 
must ensure that parties and the public in general have a clear understanding of the 
new labour relations regime and of the PSLRB’s expanded mandate. The Board 
will develop and implement early in the transition process a communication plan 
and strategy that will aim to increase visibility and awareness of the Board through 
the use of its website, library, training programs, educational videos, annual reports, 
practice notes and any other communications activities that are deemed 
appropriate. 


Under the new regime, Board Members will be expected to render decisions 
dealing with human rights issues. Thus, the Board needs to ensure that adequate 
training activities are in place for the development of new expertise for Board 
Members prior to the coming into force of the PSLRA. 


The PSLRA brings considerable change to an organization that has been 
relatively stable over the last ten years. As employees of the Board go through 
the transition period, they will need to adapt to, among other things, a new 
legislative framework, new policies and procedures, considerable growth in the 
number of employees and a possible move to accommodate the expected 
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growth, while at the same delivering the current mandate. To facilitate the 
transition of employees and ensure their engagement and participation 
throughout the process and beyond, the Board is committed to communicating 
timely and ongoing information to employees using tools such as the Intranet, 
employee meetings, and training activities. An internal communications strategy 
will be developed and implemented early in the transition period. Employees will 
also be encouraged to participate as members of various committees, thereby 
contributing directly in the decision-making process. 


The Board is committed to establishing a modern management framework that 
will support the new mandate of the Board and provide a shared vision and 
understanding of the expected results. Its strategy and plans to put in place the 
appropriate management infrastructure include the development of a risk 
assessment framework, performance measures and a_é results-based 
management accountability framework, the review of its organizational structures 
and delegation of authorities instruments and the establishment of an ongoing 
performance measurement framework. These activities, along with others listed 
in this section, will only be possible if adequate transition and permanent funding 
is allocated to the Board, hence a business plan and resource model will be 
developed and submitted to Treasury Board early in the process to secure 
funding for future years. 


As mentioned earlier, expansion at the Board will require additional space to 
accommodate new employees joining the Board. Furthermore, the Board will be 
expected to move out of its current location when its lease expires in March 2006. 
With the current shortage of rentable space in Ottawa, finding a suitable work 
environment that will be functional and efficient could be challenging. The Board 
has already begun discussions with representatives from Public Works and 
Government Services Canada on this important issue, both for short-term and long- 
term requirements. 


Once the transition period is over and the PSLRA comes into effect, the Board will 
begin to administer the new legislative framework and manage the many 
challenges that it will bring. Up until that moment, the Board will continue to 
administer the current legislative framework. 


As mentioned earlier, the Board will also pursue its initiatives to integrate modern 
management as a key element of its management improvement agenda. Finally, it 
will continue to update its website in accordance with Government On-Line 
requirements, when appropriate. 
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SECTION V: ORGANISATION 


5.1 Business Line 


The Public Service Staff Relations Board has one business line: public 
service staff relations. 


9.2 Accountability 


Public Service Staff Relations Board 
(PSSRB) 


Chairperson 


**National Joint 


Council (NJC) 


Secretary of the Board/ Vice-Chairperson 
General Counsel (1) 


Deputy Chairperson 
(3) 


Staff 


*Board Members 


Planned spending for 2004-2005 
Current mandate: $6,672,000 
cial 60) eG aie 


Expanded mandate: an additional $12,000,000 (not yet secured 
SO FTE'S 


* The number of Board members is determined by the Governor in Council. Members may be 
appointed on a full-time or part-time basis. 


** The Board has no direct involvement in the operations of the National Joint Council. 


* Includes new positions to deliver new mandate that have been staffed on an indeterminate basis 
as of March 31st, 2004. 
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. 


The Board is responsible to Parliament through such Minister of the Crown, 
other than a member of the Treasury Board, as the Governor in Council 
may designate. During virtually all of the years since the Board's inception, 
the designated Minister has been the President of the Queen's Privy 
Council for Canada. However, following the restructuring of the government 
announced on December 12, 2003, the designated Minister is now the 
Minister of Canadian Heritage. The Minister’s responsibility under the Act is 
to table the Board’s annual report before Parliament each year and to sign 
such documents as are required pursuant to the Financial Administration Act. 
The Minister is also the line of communication with the Governor in Council for 
purposes of appointments to the Board. 


5.3 Departmental Planned Spending 


Forecast Planned Planned 
Spending Spending Spending Spending | 
($ thousands) 2003-2004 2004-2005 2005-2006 2006-2007 | 


Budgetary Main Estimates 6349 6349 
Adjustments * Ae. 
Net Planned Spending 6366 6366 


Plus: Cost of services 1858 1858 
received without charge 


Net Cost of Program 8530 8224 
Full time Equivalents 60** 60** 


The 2003-04 adjustments accommodate the approvals obtained after the Main | 
Estimates and include the Supplementary Estimates, which include the Public Service | 
Modernization initiative. Planned spending for 2004-05 and subsequent years does 
not include that initiative, since the Treasury Board Secretariat has not yet established | 
the framework for funding requests. The 2004-2005 adjustment reflects reprofiling | 
from 2003-2004 approved by Treasury Board as well as the Supplementary | 
Estimates. 


Includes new positions to design and implement the new legislative framework, 
which have been staffed on an indeterminate basis as of March 31°, 2004. 
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The Board began the transition to its new mandate thanks to additional 
funding from Treasury Board in 2003-2004. However, if only the current base 
budget is maintained in future years, it will be impossible for the Board to go 
ahead with implementing all the plans and priorities set out in this report and 
to meet the salary obligations created when additional staff were hired to 
design and implement the new legislative framework. 


The nature and type of spending have remained relatively constant over the 
last few years. The number of FTEs and the percentage of funds for salaries 
have stayed basically the same. The same is true for operating expenditures, 
which are mainly non-discretionary expenditures such as telecommunications, 
translation, printing and travel costs for various hearings. 
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ANNEX A: NET COST OF PROGRAM FOR THE ESTIMATES 


YEAR 
| 
| ($ thousands) Public Service Staff Relations 
| $ 
Net Planned spending 6672 


Plus: Services received without charge 


Accommodation provided by Public Works 1548 
and Government Services Canada 
(PWGSC) 

Contributions covering employer's share of 309 


employees’ insurance premiums and 
expenditures paid by Treasury Board 
Secretariat 


| 
| Salary and associated expenditures of Legal 1 
| services provided by Justice Canada 


ee et 
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ANNEX B: OTHER INFORMATION 


Statutes and Regulations Administered by the Public Service 
Staff Relations Board 

e Public Service Staff Relations Act, R.S.C. 1985, c. P-35 

e P.S.S.R.B. Regulations and Rules of Procedure, 1993, SOR/93-348 


e Parliamentary Employment and Staff Relations Act, R.S.C. 1985 (2d Supp.) 
C35 


e P.E.S.R.A. Regulations and Rules of Procedure, SOR/86-1140 
e Certain provisions of Part Il of the Canada Labour Code, R.S.C. 1985, c. L-2 
e Education Staff Relations Act, (Yukon), R.S.Y. 2002, c. 62 


e Yukon Teachers Staff Relations Board Regulations and Rules of Procedure, 
O.1.C. 1992/095 


e Public Service Staff Relations Act, (Yukon), R.S.Y. 2002, c. 185 
e YPSSRB Regulations and Rules of Procedure, C.O. 1970/26 


’ 


References: 

Statutory and Departmental Reports 

e Public Service Staff Relations Board Annual Report 

e Public Service Staff Relations Board Performance Report 

e Parliamentary Employment and Staff Relations Act Annual Report 
e Yukon Public Service Staff Relations Board Annual Report 

e Yukon Teachers Staff Relations Board Annual Report 

e Access to Information Act Annual Report 

e Privacy Act Annual Report 

e Annual Management Report on Official Languages 


e PSSRB Summaries of Decisions (a summary of decisions of the Public 
Service Staff Relations Board issued twice yearly) 
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Contacts for Further Information 


Public Service Staff Relations Board 
C.D. Howe Building 

240 Sparks Street 

West Tower, 6th Floor 

P.O. Box 1525, Station B 

Ottawa, Canada 


KIP-SV2 

Tel: 990-1800 

General: Fax: 990-1849 
Operations Services: Fax: 990-3927 
Dispute Resolution Services: Fax: 990-6685 

Web Site: www.pssrb-crtfp.qc.ca 


E-mail Address: 


Internet: Mail.courrier@pssrb-crtfp.gc.ca 
X-400: /c=ca/a=govmt.canada/p=gc+pssrb.crtfp/s=courrier/g=mail 
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The Estimates Documents 


Each year, the government prepares Estimates in Support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2005-II-60 
ISBN 0-660-62553-9 
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Management Representation Statement me: 


Management Representation Statement 


I submit, for tabling in Parliament, the Report 
on Plans and Priorities: 2004-2005 to 2006-2007 
for Public Works and Government Services 


Canada. 


This document has been prepared based on the 
reporting principles and disclosure 
requirements contained in the Gude to the 
Preparation of the 2004-2005 Report on Plans and 
Priorities in that it: 


=" portrays the organization’s plans and 
priorities accurately; 


I. David Marshall 
Deputy Minister of Publi 


= provides planned spending information 
consistent with the directions provided in the 
Minister of Finance’s Budget and by Treasury 
Board Secretariat; 

= is comprehensive and accurate; and 

= is based on sound underlying departmental 
information and management systems. 


The reporting structure on which this 
document is based has been approved by 
Treasury Board Ministers and defines 
accountability for the results achieved with the 
resources and authorities provided. 
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Section | — Overview 


Our Raison d’étre 

Our Raison d’étre is to ensure optimum value to 
government and to Canadians in the provision 
of modern, efficient, and effective common, 
central and shared services. PWGSC provides 
these services in a professional and performance 
driven manner, while safeguarding major 
government administrative expenditures 
through transparent and independent checks 
and balances. The Department has a key role in 
providing the common infrastructure and 
services needed for the delivery of the 
government’s agenda and in enabling the 
government to respond to the evolving needs 
and expectations of Canadians. 


Our Vision 

Our vision is to become the Government of 
Canada’s centre of excellence for the 
development and delivery of common, central 
and shared services, and, to become one of the 
most respected and well-managed departments 
in government. 


We are committed to innovative, professional 
and results-oriented services, focused on 
creating a citizens’ dividend to support 
government’s responses to the evolving social, 
environmental, economic, and security priorities 
of Canadians. We are committed to reducing 
the cost of procurement of goods and services 
and of the management of real property, as well 
as reducing the time to provide our services. We 
are committed to developing open and 
collaborative relationships with our colleague 
departments, other levels of government, and 
Canadians. 


We are committed to getting it right, getting the 
job done, and conducting our business with the 
highest standards of accountability, 
transparency, prudence and integrity. 


Our Business 

PWGSC has changed. We are transforming the 
way we do business, realigning our 
organization, and strategically positioning 
ourselves to maximize the transfer of dividends 
to government and to Canadians for other 


Public Works and Government Services Canada 


priorities; social, environmental, health care... 


Our Citizens’ Dividend. 


Business Highlights 
= accommodates almost 210,000 public servants 
across Canada and manages over six million 
square metres of space in some 1,900 locations; 
purchases over $10 billion in goods and services 
on behalf of government and manages 
60,000 contractual documents; 
administers compensation for 292,000 
government employees and 322,000 pensioners; 
handles $1.3 trillion in Receiver General cash 
flows and makes 226 million payments annually; 
and 
provides parliament and colleague departments 
and agencies with around $230 million in 
linguistic services, $131 million in 
telecommunications services, and $100 million in 
consulting and audit services. 


PWGSC is the government’s chief real property 
manager, purchasing agent and advisor, banker 
and accountant, and, provider of Government 
On-Line, information technology, translation, 
audit and consulting services. We also offer 
services directly to Canadians in the areas of 
communications and access to government 
programs and information, in addition to being 
government’s payroll and pensions 
administrator. We add value to government and 
to Canadians in a number of ways, key among 
which are: 


Public Confidence in Government Operations — 
In building public confidence and trust in the 
operations of government, we fully accept and 
support enhanced accountability, transparency 
and effective risk management in our areas of 
responsibility. PWGSC will further develop its 
Ethics Program, Integrity Action Plan, provide 
easily accessible information on our PWGSC 
Website, and ensure application of appropriate 
checks and balances on all of our services. 


Savings and Cost-Effective Solutions — We save 
taxpayers dollars and provide cost-effective 
services by: applying government-wide 
economies of scale and expertise; acting asa 
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catalyst to bring multiple customer 
organizations and suppliers together to reduce 
duplication; promoting common standards; 
applying risk management frameworks for 
sound decision making; and, providing a check 
and balance on administrative expenditures 
across government. We do this in order to create 
savings, and to enable other departments and 
agencies to focus on their core mandates, 
thereby helping them directly support the 
government’s agenda and better serve 
Canadians. We use alternative forms of service 
delivery and engage private sector sources 
where sound business cases are present. We 
further manage major projects of national 
importance such as the Parliamentary Precinct 
renovation, Electronic Secure Channel, 
environmental remediation (e.g., Sydney Tar 
Ponds), electronic tendering, the Canada 
website, and major military procurement. 


Government-Wide Coordination — PWGSC 
helps develop and apply government-wide 
policy and solutions for savings and 
performance results such as joint procurement, 
colocation of accommodation, common 
information technology (IT) infrastructure and 
services, etc. We develop and enhance 
government-wide centres of excellence in 
translation, consulting, audit, IT, real property 
and acquisition. We are key to implementing 
many strategic, horizontal initiatives such as key 
elements of the urban and aboriginal agenda, as 
well as sustainable development. PWGSC has 
the government-wide lead in greening 
government operations. For this, PWGSC has 
developed a sustainable development action 
plan. We clean up contaminated sites, make 
federal buildings more energy efficient, 
implement conservation measures, and provide 
environmental audit and consulting services. 
Further coordination benefits will be generated 
by PWGSC’s intergovernmental cooperation 
activities where we share knowledge of best 
practices with the provinces, territories, 
municipalities, and with foreign governments, 
as we seek out best solutions for government 
and Canadians. 


Our Strategic Outcomes 

PWGSC has identified three strategic outcomes 
in support of our vision; these are Quality 
Services, Sound Stewardship, and Sound 
Management: 


Quality Services are at the core of PWGSC's 
strategic outcomes driving us to be providers 
and enablers of common, central and shared 
services to our colleague departments and 
agencies. Quality services require us not only to 
provide effective support to our customers, but 
also to secure savings and overall performance 
on a government-wide basis. 


Sound Stewardship lies at the heart of 
PWGSC's role. We must ensure that we 
respond to government priorities while 
safeguarding those services and assets for which 
our department is responsible (such as real 
property, communications, procurement, IT 
infrastructure, consulting, audit, and translation 
services). We undertake the necessary planning 
to ensure that we have the resources, skills, 
organization and culture to discharge our 
responsibilities effectively. 


Sound Management is the comprehensive 
approach to decision making for planning, 
organizing, directing and controlling our 
resources and services, within accepted 
government laws, policies and fiscal 
frameworks. Sound management requires clear 
accountabilities and governance, highest 
standards of ethical conduct, integrated 
management frameworks, and commitment to 
the overall strategic directions of the department 
and government. It enables us to mobilize our 
resources and capacity, achieve meaningful 
results and add value to government operations. 


Our Accountabilities and Relationships 
In order to achieve our Strategic Outcomes, 
PWGSC must have clear accountabilities and 
sound relationships with our stakeholders and 
partners. PWGSC is accountable to the 
Government of Canada through our Minister 
and Treasury Board, to Parliament, and 
ultimately to Canadian citizens, for obtaining 
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best value for money within our areas of | respond to their needs in a timely and effective 
responsibility. We are also accountable for manner so that they can better serve their 
ensuring that our operations are carried out ultimate customer, the Canadian citizen. In 
with the highest degree of integrity. The order to achieve the above, PWGSC must 
department is accountable for implementing maintain and cultivate productive relationships 
central agency policies and supporting with a number of key stakeholders. These are 
Government policy objectives. Our colleague summarized in the chart below. 


departments expect us to provide services that 


Key Stakeholders and Relationships 


Parliament: PWGSC provides reports to Parliamentarians and to Parliamentary Committees in 
their oversight roles, particularly the Standing Committee on Public Accounts (SCOPA) and the 
Standing Committee on Government Operations and Estimates. 


Treasury Board Secretariat (TBS): TBS establishes administrative policy, which is then 
implemented by PWGSC within our areas of responsibility. At the same time, PWGSC 
constitutes a valuable source of operational expertise and experience upon which TBS can draw in 
developing and refining government policies. PWGSC works closely with TBS on key initiatives 
including shared services, procurement reform, official languages, major projects, IT services and 
systems, real property management and sustainable development. 


Federal Government Departments and Agencies: These are both customers for PWGSC’s services 
and our colleagues, with a responsibility to work together — for example, by articulating their 
needs in a clear and timely manner — to realize benefits for the government as a whole. 


Private Sector: We play a key role in ensuring that the private sector has easy and equitable access 
to government business opportunities. PWGSC makes extensive use of the private sector to deliver 
its services, working closely with professional associations in standards development and best 
practices sharing. 


Intergovernmental Cooperation: The department collaborates with the provinces, territories and 
municipalities in areas such as joint purchasing, joint occupation and management of buildings, 
translation, and the exchange of best practices in key areas such as Public Accounts. With Foreign 
Governments and international organizations, PWGSC exchanges best practices with OECD 
countries and supports the enhancement of administrative capacity in developing nations. 
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Canadian Expectations 

PWGSC, as with any significant organization, is 
faced with the need to respond to the key 
expectations of its stakeholders; Canadian 
citizens. Our strategic planning and 
management improvement efforts are based on 
these expectations. We do so while respecting 
the boundaries of our legislative and financial 
capacities and authorities, and the requirements 
of central agencies and colleague departments. 


Canadian expectations push government 
departments to improve services, find new 
horizontal solutions, and develop appropriate 
government-wide policies. We do this with the 
clear understanding that the resulting 
improvement dividends can be reallocated to 
higher priorities of Canadians. Within this 
context, the expectations of Canadians, most 
important to PWGSC, include: 


" highest standards of integrity, accountability 
and transparency; 

= greater emphasis on funding for health care, 
child development, economic development, 
etc., resulting in less funding for 
administrative services; 

" stronger government focus on results and 
quality services to Canadians; 

" better communications and access to 
government services; 

" greater efficiency, fiscal prudence and the 
elimination of waste; and, 

" greater attention to environmental and urban 
sustainability. 


Opportunities and Challenges 

Stemming from Canadian expectations, the 
opportunities and challenges that drive 
PWGSC’s plans and priorities for 2004-2005 are 


summarized as follows: 


Sponsorship Program and Building Public 
Trust — As government’s major provider of 
common, central and shared services, it is 
critical that PWGSC delivers its services with 
the highest level of integrity. However, 
problems with the government’s Sponsorship 
Program have recently drawn criticism from the 


Auditor General and challenged our sound 
record for integrity. Subsequent scrutiny by 
Parliament, and the establishment of the 
Commission of Inquiry into the Sponsorship 
Program and Advertising Activities, will 
continue to put pressure on our department to 
maintain public trust in our operations. 


Although decisive action has been taken to 
remedy the problems related to the Sponsorship 
Program (i.e., the program has been 
discontinued), restoring public confidence will 
take time and is our top priority. We have 
already moved to strengthen our accountability 
through a departmental reorganization in 
November 2003. In response to public demand, 
we must face the challenge of becoming more 
transparent and more accountable, ensuring that 
everything we do rests on a solid ethical 
foundation. We have already started down this 
road with the establishment of an Integrity 
Action Plan. The Plan is aimed at further 
strengthening our existing ethical practices by 
developing and communicating clear 
expectations, guidance and standards for ethical 
conduct to all our employees. Our reputation for 
integrity and for safeguarding the public trust is 
fundamental to our credibility and our future, 
and must be the bedrock of all we do. 


Accountability -PWGSC is committed to 
applying Modern Comptrollership principles 
and implementing the government-wide 
Management Accountability Framework 
(MAF). MAF provides a comprehensive 
approach integrating 10 key elements of 
management responsibility into a single model 
which builds on earlier initiatives, such as 
Modern Comptrollership and Results for 
Canadians. Some key areas are: a Values and 
Ethics Code for the public service to promote 
integrity and ethical conduct; improved 
communications and accessibility through the 
GOL initiative; closer links between 
expenditures and results; heightened risk 
management with performance indicators; 
greater savings by tightening departmental 
spending; and greater focus on Sustainable 
Development Strategies. 
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Savings/Economic Dividend — Our mandate 
places us in a strong position to help 
government achieve savings for Canadians. In 
order to meet this important challenge, we must 
first improve the efficiency of our own 
operations. We will do so by reengineering our 
processes and making better use of technology. 
Second, we must exploit opportunities to realize 
economies of scale, for example through greater 
use of bulk purchasing, promotion of shared 
services and encouragement of an enterprise 
approach to key systems. Third, we must seek 
opportunities for greater leverage through 
alternative service delivery arrangements. 
Fourth, we must act as a check and balance on 
departmental expenditures by making sure that 
the goods and services we purchase represent 
the best value for the Canadian taxpayer. In 
sum, the challenge is not only to make our own 
administration more efficient, but also to 
achieve savings in the cost of goods and services 
that we purchase on behalf of customers by 
adopting a more government-wide perspective 
in the execution of our duties. 


Machinery of Government Changes — 
Following the reorganization of the public 
service, announced on December 12, 2003, a 
number of operational functions have been 
transferred to PWGSC from the Treasury 
Board Secretariat (TBS). These include TBS’ 
Information Management/Information 
Technology (IM/IT) responsibilities, including 
Government On-Line (GOL) and the 
Government Travel Modernization office. In 
addition, Communication Canada has been 
disbanded and a number of its functions have 
been transferred to PWGSC, under a new 
Branch, known as the Government Information 
Services Branch. While taking on these 
additional responsibilities presents a short-term 
challenge for our department, GOL and the 
communications functions also provide a major 
opportunity in supporting access to government 
services such as the Canada website and 

1 800 O-Canada; facilitating public 


communications. 
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Government- Wide and Internal Performance 
Improvement Reviews — Both TBS and 
PWGSC recently conducted reviews of the 
Department’s operations. In July 2003, we 
launched our own intensive and wide-ranging 
review of our mandate, accountabilities, 
organizational structure, management capacity 
and business operations. The TBS reviews were 
part of the five-year cycle of Expenditure and 
Management Reviews of all departments, 
launched following the December 2003 budget. 
Key areas being examined include the 
management of real property, the purchase of 
goods and services, the delivery of 
telecommunications and informatics services, as 
well as the management of financial, 
communications and human resources 
operations. TBS also carried out a series of 
horizontal reviews, some of which also involved 
PWGSC. TBS has recently launched a second 


wave of reviews. 


While these reviews confirmed PWGSC’s 
essential role as a provider of common, central 
and shared services, with an emphasis on the 
efficiency and effectiveness of government 
operations, they also identified a number of 
areas where there was room for improvement, 
including: 


" stronger accountability in the use of taxpayer 
dollars; 

" increased use of a government-wide 
perspective in program and service delivery; 

= higher savings through enhanced operational 
efficiency and opportunities for greater 
economies of scale solutions; 

" greater responsiveness to government 
priorities; 

= better service to customers through 
improvements in planning, forecasting, 
customer relations, service standards and 
charging practices; 

" improvement of key financial, management 
information and performance tracking 
systems; and 

= stronger strategic management capacity in 
human resources to address the ongoing 
departmental and government-wide needs for 
knowledge and expertise. 
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In short, the reviews found that we have not 
fully capitalized on the potential of our mandate 
as a provider of common, central, and shared 
services. They also noted that, in order to realize 
our potential, we would have to strengthen our 
management capacity and adopt a more 
strategic and less process-driven culture. 


Supporting the Government’s Horizontal 
Agenda — Adopting a more government-wide 
perspective in our operations not only helps us 
to achieve savings, but also helps us to support 
the government’s horizontal agenda. The 
environment and urban sustainability are two 
horizontal areas in which we already play an 
active role. We have also been an active player 
in the new deal for communities and are 
helping the government in its efforts to build 
stronger and healthier communities. Our 
challenge will be to find new ways of adding 
social and environmental value. In addition, 
promoting shared systems and services across 
government is a priority. 


Improving Service — PWGSC faces the 
challenge of improving services to its customers, 
while at the same time adopting a more 
government-wide approach that will require us 
to exercise a more vigorous check and balance 
role. We can more effectively manage relations 
with our colleague departments and agencies by 
taking steps to better anticipate their needs 
using collaborative planning and demand 
forecasting. This, along with the opportunities 
afforded by information technology, should help 
us to reduce the response time for many of our 
services and to improve their quality. A further 
challenge will be to develop clear service 
standards and to establish agreements with our 
colleague departments and agencies that spell 
out our mutual responsibilities, including our 
check and balance role. Our recent 
reorganization laid the foundation for improved 
service by establishing a Service Integration 
Branch (SJB) to act as the principal interface 
between customer organizations and PWGSC 
and to help manage client relations more 
effectively. 


Building and Maintaining Our Workforce — 
PWGSC has a large workforce with a mix of 
professional expertise and specialization. 
Ensuring that we have the right professional 
and technical skills will continue to be a priority, 
especially given the demographic challenges 
ahead coupled with the probable changes in the 
department's business agenda. Identifying 
current and future human resources needs will 
be key to the department's success in achieving 
its goals. 


To maintain and replenish the workforce we 
need, the department’s human resources 
management will reflect the government’s 
strategy to modernize public service 
management. The Public Service Modernization 
Act (PSMA) is designed to promote more 
collaborative labour-management relations, to 
increase flexibility in staffing, to focus on 
learning and training for employees at all levels, 
and to clarify roles and strengthen 
accountability. In addition to the PEMA 
impacts, PWGSC will continue to develop 
innovative strategies and mechanisms to create a 
more representative workplace, strengthen a 
core learning agenda, and renew our official 
languages program. 


Improving Government On-Line, IT and Real 
Property Infrastructure — A major challenge 
facing our department is the pressing need to 
modernize our key systems in areas such as 
pensions and pay. To help enhance our 
management capacity, we also need to develop 
improved management information, including 
financial management and performance 
tracking systems. We also face the need to 
recapitalize certain physical assets, such as 
Crown-owned buildings and central heating 
plants. We have already taken steps to replace 
some of our outdated systems. The Government 
of Canada Pension Modernization Project is a 
case in point. In addition to these priorities, the 
strategic importance of PWGSC’s role in 
developing our GOL infrastructure is critical to 
keeping Canada number one in the world for e- 
government, particularly our secure channel for 
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advanced electronic transactions with 
Canadians. 


Strengthening Management Capacity — A 
fundamental challenge will be to strengthen our 
management capacity and to promote a more 
strategically oriented culture that will enable us 
to respond to the opportunities and challenges 
ahead. This will include improved performance, 
risk and financial management. It will also 
include closer integration of strategic planning 
and priority setting with financial management, 
proactive internal communications and clear 
accountabilities. The MAF will help to guide 
our efforts in these areas. We have already 
started to address this challenge through our 
recent reorganization, which has enabled us to 
consolidate our expertise in core areas. 


New Approaches to Risk and Performance 
Management — Management of risk and 
performance is a priority for PWGSC. We are 
taking action to improve the way we manage 
risk and monitor our performance. Our 
improved approach includes an early warning 
system to let us know if we are heading for 
trouble in any of our operations. We will be able 
to monitor our progress against clear guideposts 
and expectations and take timely steps to 
remedy any potential problems. Finally, we also 
need to continue benchmarking against similar 
services in provinces, industry and other 
countries in order to identify further 
opportunities for improvement. 


Engaging Central Agency and Departmental 
Support — Our final challenge will be to engage 
the support of TBS and our colleague 
departments, which is essential if we are to 
reach our full potential as a provider of 
common, central and shared services. This 
includes ensuring that departments do not 
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replicate our services internally without taking 
into account full costs, and responsibility to act 
in the interests of the government as a whole. 


In summary, public expectations, demographic 
pressures, findings of government reviews, 
requirements of customers, and the additional 
responsibilities allocated to PWGSC, together 
present our department with significant 
opportunities and challenges. Our department is 
poised to fully realize our potential and our 
responsibility as the Government of Canada’s 
provider of common, central and shared 
services. We will do this by demonstrating 
integrity and accountability, saving taxpayer 
dollars, providing better service to our 
customers, promoting environmental 
sustainability, building the skills we need for the 
future, modernizing our systems, and 
strengthening our management capacity to 
adopt a more strategic culture to provide 
optimum value for Canadians. 


It will clearly not be business as usual. PWGSC 
has an opportunity to lead the way in meeting 
public expectations for improved government 
operations. In partnership with our colleague 
departments we can achieve our ultimate goal of 
delivering greater social, economic and 
environmental benefits for Canadians. 
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This section sets out PWGSC’s plan for 
2004-2007 in response to the opportunities and 
challenges identified in Section I. The plan 
supports our vision of becoming recognized as 
the government’s centre of excellence in the 
provision of common, central and shared 
services, and, as one of the best-managed 
departments in the government. While we have 
started to move in this direction, we recognize 
that a plan for action is required to fully respond 
to Canadians’ expectations for more business- 
like services balanced with integrity and 
transparency. 


PWGSC Corporate Priorities 

In addition to maintaining the ongoing 
commitments to quality services for each of the 
PWGSC Business Lines for the planning 
period, our goal for 2004-2007 will be to 
transform the way we do business to meet 
Canadians’ expectations. 


To succeed in the transformation of PWGSC 
over the coming planning period, we have 
established five corporate priorities: 


= Strengthening public confidence; 

" Achieving savings and performance 
improvements; 

= Increasing support for the government’s 
strategic agenda; 

* Delivering major projects of national 
importance; and 

* Delivering on ongoing commitments for 
quality services. 


Strengthening Public Confidence — To fully 
bring value to government and to Canadians, 
PWGSC must strengthen public confidence by 
improving our transparency and accountability 
and by demonstrating that we have the internal 
management tools to monitor our performance, 
ensure proper comptrollership, and enhance a 
culture based on sound values and ethics. 
Therefore, PWGSC plans to provide better 
information to Canadians and parliamentarians 
while continuing to improve our management 
tools and frameworks. 
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For example, the department commits to 
provide timely disclosure of records to the 
Commission of Inquiry into the Sponsorship 
Program and Advertising (the Gomery 
Inquiry). We will ensure improved 
accountability through implementation of 
PWGSC’s Integrated Management Framework, 
including the integration of the Management 
Accountability Framework, and establishment 
of a strong Risk Management Framework. 


Achieving Savings and Performance 
Improvements — PWGSC’s role as a common, 
central and shared services provider places the 
department in a strong position to help 
government achieve savings and performance 
improvements. 


For example, we can exploit opportunities to 
realize economies of scale such as making 
greater use of bulk purchasing. We can improve 
the efficiency of our processes by developing 
common standards, by enhancing financial 
services and financial management systems and 
by working with colleague departments to 
improve the forecasting of their need for office 
space. We can seek to leverage the capacity of 
the private sector by seeking alternative service 
delivery arrangements. PWGSC will seek to 
maximize savings and performance 
improvements while ensuring that we continue 
to play a check and balance role on government 
expenditures by making sure that the goods and 
services are required and that they represent the 
best value for the Canadian taxpayer. 


Increasing Support for the Government’s 
Strategic Agenda — Adopting a more 
government-wide perspective on our operations 
not only helps us to achieve savings, but also 
helps us to support the government’s horizontal 
agenda. 


For example, PWGSC will continue to lead in 
promoting the environmental sustainability of 
government operations, notably by cutting 
emissions of greenhouse gases from federally 
owned buildings by 39% between now and 2007. 
We will broaden our existing “Good 
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Neighbour” policy to ensure that the presence of 
federal buildings has a positive impact on 
Canadian cities. We will also fully support the 
ongoing horizontal reviews from Treasury 
Board by modernizing procurement of goods 
and services and by developing central and 
shared services for all government travel. 


Delivering Major Projects of National 
Importance —- PWGSC has the opportunity to 
demonstrate its capacity for managing and 
delivering complex and high-value projects of 
national importance. 


Some of these projects include the provision of 
PWGSC contract management support for the 
acquisition of a new fleet of Maritime 
Helicopters. We will continue to plan and 
execute renovations to the Parliamentary 
Buildings to ensure the long-term preservation 
of Canada’s heritage sites while providing a 
functional and safe work environment for 
Parliamentarians. PWGSC will also continue to 
build on Canada’s number one world ranking 
for Government On-Line by making 
government more accessible to Canadians and 
delivering better service in a more responsive 
manner. 


Delivering on Ongoing Commitments to 
Quality Services —PWGSC’s plan to transform 
our business over the next three years will be 
implemented as we continue to deliver quality 
services to colleague departments and to 
Canadians. To help us improve our delivery of 


services, we have created a new Service 
Integration Branch (SIB), which will be the 
principal window to and from our colleague 
departments and agencies. In addition to acting 
as our customers’ advocate, SIB will protect the 
best interests of the government as a whole by 
searching out opportunities for savings and 
efficiencies by integrating services across 
Business Lines, across departments and across 
other levels of government. As demonstrated by 
the financial tables provided in this report, these 
ongoing commitments represent the bulk of our 
activities and resource allocations. 


For example, PWGSC will continue to provide 
departments and agencies with productive and 
affordable work environments for 

210,000 public servants. The department will 
also continue to purchase goods on behalf of 
departments for $10 billion and handle 

1.3 trillion dollars in Receiver General cash 
flows. 


PWGSC Plans 

The following summary tables of PWGSC 
Plans for 2004-2005 reflect key initiatives found 
in the Business Line details in next section. The 
key initiatives of the plan are organized by the 
three strategic outcomes for PWGSC: 


1. Quality Services; 
2. Sound Stewardship; 


3. Sound Management. 
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Quality Services 


Ensuring quality services is at the core of PWGSC’s role as a provider and enabler of common, 
central and shared services to our colleague departments and agencies. Quality services require us 
not only to provide effective support to our customers, but also to secure savings and overall 
performance on a government-wide basis. 


Key Initiatives 


Implement a multi-initiative program for Acquisition Renewal during 2004-2007, to cut the cost 
of goods and services by 10%, cut the time to process procurements by 50%, and reduce the cost 
of purchasing by 10%; 

Develop a plan for a comprehensive alternative approach to real property by introducing a 
“whole of government” strategy addressing portfolio management, service management and 
service delivery; 

Develop a shared IT Services Strategy Plan; 

Design and Implement the initial phase of a major Electronic Supply Chain initiative, the 
Government of Canada Marketplace (GoCM) project, to provide an on-line marketplace to 
facilitate and simplify government purchasing of goods and services by the latter half of 
2004-2005 (see Annex B for more details); 

Exchange best practices with the United States Government Services Administration; 

Provide acquisition and project management expertise for the purchase of a new fleet of 
Maritime Helicopters; 

Implement the Long Term Vision and Plan (LT VP) for renovation of the Parliamentary 
buildings; 

Achieve the Government On-Line service delivery goals by providing the Government of 
Canada’s (GoC) most commonly used services on-line to Canadians by 2005, including 
electronic government infrastructure services that enable secure access to government programs, 
services, information and transactions; and 

Develop and implement a Customer Relationship Management Framework within PWGSC to 
ensure a customer driven approach to departmental business. 
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Sound Stewardship 


Sound stewardship for PWGSC necessitates that we respond to government priorities while 
safeguarding those services and assets for which our department is responsible (e.g., related to real 
property, communications, procurement, IT infrastructure, consulting and audit, and translation). 
We ensure that we have the resources, skills, organization and culture to discharge our 
responsibilities effectively. 


Key Initiatives 


Provide leadership role within the federal government in greening our internal operations and 
in assisting colleague departments in this area; e.g. PWGSC’s commitment to reducing by 39% 
of the 1990 levels of emissions of greenhouse gases from federally owned holdings by 2007; 
Implement a remediation strategy for the Sydney Tar Ponds through the capture and removal 
of all toxic materials in the area; 

Support the Urban Agenda of the government by application of PWGSC’s “Good Neighbour” 
policy to improve the positive impacts of the federal presence in Canadian cities; and 

Provide support for TBS Horizontal Reviews and initiatives including leading the 
Government-Wide Review of Procurement and delivery of government-wide rollout of the 
Shared Travel Service Initiative suite of services by April 2005. 


Sound Management 


Sound management is the comprehensive approach to decision making for planning, organizing, 
directing and controlling our resources and services, within accepted government laws, policies 
and fiscal frameworks. It requires clear accountabilities and governance, highest standards of 
ethical conduct, integrated management frameworks, and commitment to the overall strategic 
directions of the department and government. It enables us to mobilize our resources and capacity, 
achieve meaningful results and add value to government operations. 


Key Initiatives 


Respond to requests from the Commission of Inquiry into the Sponsorship Program and 
Advertising (the Gomery Inquiry) by ensuring the disclosure of PWGSC records in a complete 
and timely fashion, for the duration of the proceedings; 

Develop a strategy for HR Modernization (Labour Relations, management practices under the 
Financial Administration Act, Staffing, Learning) by March 2005; 

Develop cost-effective information management and technology services to optimize 
performance and operational excellence for business lines; 

Complete the establishment of an ethical conduct framework on the basis of our Integrity 
Action Plan, including having Ethics Officers available to all regions and branches, by 

March 2005; 

Ensure improved accountability through implementation of PWGSC’s Integrated Management 
Framework, including the Management Accountability Framework (MAF); 

Implement the Risk Management Strategy and Framework followed by complete risk-based 
audits of PWGSC, complemented by an effective audit follow-up; and 

Increase the visibility, accessibility and accountability of Canadian government institutions 
through the provision of Government Information Services, such as 1 800 O-Canada. 
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PWGSC Organization 

Our organizational structure is exhibited in 
Figure 1. PWGSC was reorganized for this 
fiscal year in order to strengthen accountability, 
to consolidate our expertise in core areas, to 
foster a more strategic approach to service 
delivery, and to enable us to focus more on 
government-wide issues and benefits. 


A key element of this reorganization was the 
establishment of the Service Integration Branch 
(SIB). We have added a new branch, 
Government Information Services, which 
consists of a range of services transferred from 
the former Communication Canada. In 
addition, as noted earlier, a number of 
operational functions were transferred to 
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PWGSC from the Treasury Board Secretariat 
(TBS). These include TBS’ operational IM/IT 
responsibilities (particularly Government On- 
Line), and, the Government Travel 
Modernization Initiative. From the basis of its 
core service delivery branches, PWGSC delivers 
its services through offices located in the - 
National Capital Area and across Canada, with 
regional operations based in Vancouver, 
Edmonton, Toronto, Montreal and Halifax. 


PWGSC Financial Spending Plan 

Figure 2 highlights our 2004-2005 Departmental 
Planned Spending by Vote and Business Line. 
Figure 3, Department Spending Plan, outlines 
our three year forecasted spending. 
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Figure 1 
Public Works and Government Services Canada 


Minister and Receiver General for Canada 
The Honourable Scott Brison 


Deputy Minister and Deputy Receiver . a 
General for Canada Associate Deputy Minister 
I. David Marshall C. Ouimet 


Assistant Deputy 
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Senior General Director General Corporate Services, Minister 
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E. Stensholt N. Steinberg Communications Services 
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Y. Aloisi 
(9) (9) am 


(8) 


Assistant Deputy Minister 
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Chief Executive Officer Assistant Deputy Assistant Deputy 
Information Technology Minister ; Minister — 
Services Acquisitions Service Integration 
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Assistant Deputy 
Minister 


Real Property Services 
A. Cormier 
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a Eee es : Chief Executive Officer 
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organizational chart correspond to the Information Technology pee eurean Canada 


: ; ; Nai F. Kennedy 
business lines listed below Services (7) Sean 
M. Turner (6) 


Assistant Deputy 


Figure 2 - 2004-2005 Departmental Planned Spending by Vote and Business Line 


2004-2005 Departmental Gross Planned Spending by Vote and by Business Line 


(in millions of dollars) 


Vote 10 Revolving Other Full Time 
Vote1 Vote5 Transfer Funds _ Statutory Equivalents 
Business Line / Vote Operating Capital Payments (Statutory) My Total (FTEs) 


. Real Property Services 1,797 473 
. Supply Operations Services 


. Telecommunications and Informatics Common 
Services 


. Receiver General 
. Public Service Compensation 
. Consulting and Audit Canada 
. Translation Bureau ') 
. Government Information Services 
. Operational Support 
Total Gross Spending for the Department 
Less: Respendable Revenue 
Total Net Spending for the Department 


Totals may not add up due to rounding. 


The gross spending represents the business volume of PWGSC. Parliament annually approves the net spending authorities via the Main Estimates. 


Includes Contribution to Employee Benefits and Minister's car and salary allowance. 

(2) The Bureau's revolving fund provides services to Parliament and collects the related revenues from its own operating vote. Accordingly, the 
revolving fund's gross expenditures and respendable revenue include $49 millions reported in the planning period under the operating vote's gross 
expenditures. 
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Figure 3 - PWGSC Financial Spending Plan 
PWGSC GOVERNMENT SERVICES PROGRAM 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Operating (including Separately Controlled 
Allotment), Capital, Grants and Contributions and 
Statutory Votes 


Main Estimates (gross) 4,128.6 4,316.2 4,266.6 4,215.3 
Less: Respendable Revenue () 1,859.7 1,905.2 1,965.3 1,967.0 
Total Main Estimates ‘) 2,269.0 2,411.0 2,301.3 2,248.4 


Adjustments: 
Accommodation 139.6 17.7 14.4 10.9 


Government On-Line (GOL) 121.2 52.4 3 : 
Transfer of Government Information Services (GIS) 

from Communication Canada (CC) - 72.5 54.2 49.2 
Capital (58.2) 168.0 215.0 301.0 


License for the Records, Document, Information 

Management System (RDIMS) for the Government of 

Canada Sie 8.0 8.0 8.0 
Transfer of Shared Travel Services Initiative (STSI) 


from Treasury Board Secretariat (TBS) ©) 8.2 - - - 
Transfer of Chief Information Officer Branch (CIOB) for 
GOL Activities from TBS ©) 15.1 - - - 
Operating Budget Carry Forward 23.9 - - > 
Collective Bargaining 21.4 - - - 
Transfer Payments (5.7) - 23 - 
Statutory Adjustments 45.0 1.6 22. 1.8 
Other Adjustments 53.5 6.0 7.4 6.9 
Total Adjustments 395.2 326.1 303.7 Sia 
NET PLANNED SPENDING 2,664.2 2,737.0 2,605.0 2,626.1 


Less: Non-Respendable Revenue 51: 23.1 23.0 23.0 
Plus: f i i 36.8 39.0 38.5 38.4 
NET COST O Ae 290.9 2,753.0 26204 2/6015 


Full Time Equivalents (FTEs) 13,318 13,731 13,558 13,436 
(1) Includes intradepartmental revenues and expenditures of $300 million for 2003-2004 and $224 million for 2004-2005 and future years for a nil bottom line 
impact. 


(2) The respendable revenue amount excludes $330 million of current year adjustments. 


(3) The transfers from Treasury Board Secretariat (TBS) of Chief Information Officer Branch (CIOB) for Government On-Line (GOL) Activities and Shared 
Travel Services Initiative (STSI) (effective December 12, 2003 for CIOB and January 9th, 2004 for STSI as per Orders in Council) are included in 2004-2005 
Main Estimates and beyond. The amounts for STSI are: $31.5 million for 2004-2005; $1.2 million for 2005-2006 and $4.6 million for 2006-2007. The 

amounts for CIOB are: $14 million for 2004-2005; $2.8 million for 2005-2006 and $0.9 million for 2006-2007. 
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Real Property 
Objective 


To provide departments and agencies with 
office and common use accommodation, a full 
range of real property services and to contribute 
to policy priorities that support the Government 
of Canada in the delivery of programs for 
Canadians. 


Business Line Overview 

Our department is one of the biggest consumers 
and owners of office space in the country. Real 
Property Services is the custodian of a large 
inventory of federal office space and common- 
use facilities, which makes up a good part of the 
critical infrastructure that allows the 
Government of Canada to effectively serve its 
citizens. 


Real Property Services provides real property 
leadership and stewardship and is responsible 
for providing other federal departments and 
agencies with affordable, productive work 
environments. It is also the steward to various 
engineered public works (such as bridges and 
dams), and national treasures such as the 
Parliamentary Precinct and other heritage assets 
across Canada. 


It also provides strategic and expert advice as 
well as innovative professional and technical 
services in the areas of architecture and 
engineering, real estate, and, asset and facilities 
management to other federal departments and 
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Key Facts 
= PWGSC provides work environments for almost 
210,000 federal employees in 100 departments 
and agencies in about 1,900 locations across 
Canada. 
PWGSC is custodian for $7 billion worth of 
federal real property. 
We manage 6.7 million square meters of rentable 
space including: 
= 3.5 million Crown-owned, 
= 2.7 million leased, 
# 0.5 million lease-purchased. 
We administer annual payments in excess of 
$400 million under the Payments in Lieu of Taxes 
Program. 


agencies for the acquisition, development, 
construction, management, operation, 
maintenance, repair and disposal of real 


property. 


On behalf of the federal government, Real 
Property Services administers the Payments in 
Lieu of Taxes and the Real Property Disposition 
Revolving Fund, which facilitates the disposal 
of properties surplus to government 
requirements. 


Real Property Services is the leader in the 
federal government’s role in the remediation of 
contaminated sites, such as the Sydney Tar 
Ponds, Argentia, and the Giant Mine in 
Yellowknife. We also maintain a leadership role 
in sustainable development by supporting the 
urban agenda and helping to lead a coordinated 
approach to greening government. 
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REAL PROPERTY SERVICES 


FEDERAL ACCOMMODATION AND HOLDINGS SERVICE LINE 


Operating (including Separately Controlled Allotment), 
Capital, Grants and Contributions and Statutory Votes 

Gross Expenditures 

Less: Respendable Revenue 
FEDERAL ACCOMMODATION AND HOLDINGS TOTAL 
SERVICES SERVICE LINE 

Real Property Services Revolving Fund 

Gross Expenditures 

Less: Respendable Revenue 

Net Resources (Provided) Used 

Real Property Disposition Revolving Fund 

Gross Expenditures 

Less: Respendable Revenue 

Net Resources (Provided) Used 

SERVICES TOTAL 
BUSINESS LINE TOTAI 


Gross Expenditures for the Business Line 


Less: Respendable Revenue for the Business Line 


Net Expendi Or the Bu 
Totals may not add up due to roundi 
Full Time Equivalents (FTEs) 


(in millions of dollars) 
Planned Planned 
Spending Spending 

2005-2006 2006-2007 


Planned 
Spending 
2004-2005 


Forecast 
Spending 
2003-2004 


2,279.3 2,296.5 
275.3 274.8 
2,004.0 2,021.7 


3.3 3.3 
15.1 15.1 
(11.9) (11.9) 
(11.9) (11.9) 
1,99 
3,119.7 
1,127.6 


3,166.2 
1,156.4 


3,145.9 
1,161.7 


3,233.7 
M7205 


5,016 5,027 5,027 


The Business Line's total spending authority is derived from resources appropriated by Parliament to PWGSC (i.e., net expenditures for the Business Line) 
and from resources recovered mainly from other departments and agencies for services rendered (i.e.,total respendable revenue for the Business Line). 


The latter represents approximately 40% of the Business Line’s total spending authority, making the Business Line heavily revenue-dependent. Most of 


this revenue is derived from the Real Property Services Revolving Fund. 


The increase in 2004-2005 net planned spending is due to earmarked funding tied to specific projects that may be reprofiled to future years if not 
approved in 2004-2005. The reduction of revenues in 2004-2005 Real Property Disposition Revolving Fund (RPDRF) is due to forecasting fewer large 
value assets for sale. Since RPDRF is not a mandatory service, a portion of large value sales are handled through promissory notes via the Canada Lands 
Corporation (outside RPDRF), along with an anticipated economic slow down in many sectors, should also result in fewer sales in RPDRF. 


Plans and Challenges 

Real Property Services is deeply engaged in an 
intensive review of how we deliver real property 
services. Changes resulting from this review will 
enable us to improve the delivery of our 
mandate as a provider of real property 
stewardship and services in an environment 
affected by various government reviews and the 
recommendations of the Auditor General (AG) 


and the Standing Committee on Public 
Accounts (SCOPA), on office accommodation". 


We will be examining a wide array of possible 
changes to the way we do business and will 
maximize the contribution we can make to the 
Government’s agenda as a common service 
organization. This year a major emphasis will 
be on planning the renewal of real property 
management, followed by its implementation in 


(1) The reviews of the AG and SCOPA identified key 
areas for improvement in the real property area. For 
further details of the resulting improvement initiatives 
please refer to Annex B — Horizontal and Major Initiatives. 
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the next three to five years. Through the 
Branch’s renewal efforts, we expect to create an 
economic, environmental and social dividend 
for Canadian citizens. Specifically, we expect to 
achieve four key objectives: 


1. Reduce the costs of real property for the 
government; 


2. Define an effective real property regime in 
order to offer other government 
departments and agencies the best advice 
and solutions from a government-wide 
perspective; 


3. Improve our operational performance by 
doing things on time, within scope, on 
budget and within government policies; and 


4. Engage in environmental initiatives 
including the development of environmental 
standards and energy conservation. 


In addition, we will continue to support the 
Government’s policy agenda, by leading in the 
federal government’s role in the remediation of 
the Sydney Tar Ponds and by supporting the 
Urban Agenda. 


Key Commitments 

* We will find ways to generate increased 
efficiencies, reduce the costs of operations and 
provide Canadians better value for their tax 
dollars. 


= We will develop a proposal for an alternative 
approach to real property service delivery. 

= We will improve in the areas of cost estimating, 
project planning and property management. 

« We will demonstrate strong leadership in 
sustainable development. 


In developing a comprehensive model for real 
property service delivery, we will be focusing 
aggressively on how best to address challenges 
in five key areas: 


1 - Portfolio Management: Improving our 
abilities in long-term planning and assessing 
opportunities to optimize the portfolio will 
enable us to improve the delivery of our 
mandate. We will maintain our buildings at an 
acceptable level of repair, meeting all health and 
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safety requirements in the face of budgetary 
constraints. We will also look to optimize the 
portfolio of assets by using space more 
efficiently and consolidating needs of federal 
departments where beneficial. 


2 - Service Delivery: RPS developed, in previous 
years, a client-focused culture that built — 
successful relationships with customers. We 
must now ensure that we balance customer 
demands for customized accommodation 
solutions and quick turn-around times with 


Key Risks 

= Ability to shift service delivery culture. 

= Sufficient resources to adequately re-capitalize 
the entire portfolio. 

= Ability to accurately conduct accommodation 


planning and forecasting. 

=» Successful management and delivery of major 
projects. 

= Capacity to deliver ongoing business volume and 
large change agenda. 


government affordability and cost-efficiency. 
The other challenge will be to continue to 
deliver high quality services and maintain 
effective customer relations while implementing 
a major change agenda. 


3 - Demand Management: Forecasting demand 
for accommodation is key to effective long-term 
strategic planning and optimizing the cost 
effectiveness of accommodation. It is inherently 
difficult at the micro level, as departments are 
constantly changing and cannot always define 
their future program requirements. At the 
macro level, we are taking steps to stabilize our 
understanding of the aggregate demand for 
space at a community level. For example, we are 
participating in studies on the consolidation of 
support activities (i.e., “back office”) in common 
locations. We are also introducing generic space 
and fit-up standards across government, which 
will ensure a consistent and efficient approach 
to space. 


4 - Management Practices: We will be clarifying 
our accountability structure, improving our 
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reporting tools and processes, and introducing a 
robust risk management process for projects. 
Improvement in these areas 1s critical in 
ensuring public confidence in our management 
of real property investments and services on 


behalf of Canadians. 


5 - Workforce Capacity: Sound and innovative 
Human Resources (HR) and knowledge 
management strategies and plans must be in 


place to ensure that competencies and capacities 
are maintained into the future. The branch’s 
aging demographic profile, the growing 
competition for knowledge workers, and the 
financial and operational limitations resulting 
from the current government-wide expenditure 
reviews all pose serious human resource 
challenges in the coming years. An HR strategy 
will be developed as a component of the real 
property renewal initiative. 


Strategic Outcomes 


Performance measures are a key tool in evaluating the success of a program. PWGSC is focusing on 
developing consistent performance indicators, linked to strategic outcomes and using them to 
demonstrate, through comparisons with external sources and trends over time, the results achieved 
from the use of public funds (see page 4 for definitions,). 


Strategic Outcome #1 Quality Services 


Priorities / Results Indicators / Targets 


Provide departments and 
agencies with productive and 


Associated Resources ($000) 
affordable work environments 
that enable them to deliver 


2004/05 2005/06 2006/07 
programs and services to 


= Maintain and improve real property 1,747,858] 1,722,736| 1,697,162 
portfolio management performance 
indicators: 

Return on investment within defined 
targets (5-8%). 

Canadians along with Operating costs comparable to 

responsible stewardship of assets industry norms e.g. (BOMA). 

and maintaining their value. Actual re-capitalization rate is near or 
equal to funded re-capitalization rate. 
Maintain national vacancy rates at or 
below 4% and compare favourably to 
industry. 
Accommodation usage to ensure 
favourable comparisons or trends with 
external benchmarks. 
Base building and fit-up standards 
developed and applied by 


March 31, 2005. 
New Contracts start 1-April-2005. 
if 
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Re-procurement of Alternative 
Form of Delivery contracts for 
property management and 
project delivery services. 
Implement the Long Term 
Vision and Plan (LTVP) for 
Parliamentary Precinct. 


Revised Plan approved by March 2005. 
Memorandum of Understanding with 
stakeholders. 


Implement revised LT VP. 
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Priorities / Results 


Manage the government's — 
investment and divestment of a 
diverse portfolio of federal 
facilities including housing and 
special properties; marine 
facilities, land transportation 
and surplus properties. 


Provide leadership role within 


the federal government in 
greening our internal operations 
and in assisting colleague 
departments in this area. 


Real Property Services 
Revolving Fund - Provide 
timely and cost effective real 
property services. 


Improve our oversight expertise 
role in cost planning and 
management practices. 


Facilitate disposal of properties 
surplus to the needs of govern- 
ment through the Real Property 
Disposition Revolving Fund. 


Indicators / Targets eens Resources ($000) 


ons 2005/06 2006/07 


23,100 


Seek direction on Divestiture Initiatives 


by 2005. 


23,100 


Meet commitments as set out in 
PWGSC’s most recent Sustainable 
Development Strategy. 


Revenues meet expenses. 156 _ 
Improve the number of projects ional 
(11,888)} (11,888) 


delivered on time, budget and scope by 
1,759,226] 1,734,104] 1,708,530 


10% over the three-year planning period. 


Professional and timely surplus property 
disposal services to government 
custodians. Maintain a sufficient level of 
credit to facilitate custodial disposals. 


Strategic Outcome #2 Sound Stewardship 


Priorities / Results 


Propose a comprehensive 
alternative approach to real 
property service delivery. 


Modernize the investment 
framework emphasizing 
portfolio-based management. 
Improve the forecasting of 
demand for office 
accommodation. 


Improved management 
practices. 


Produce high-quality 


performance reports. 


FWB: Funded Within Budget. 
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Associated Resources ($000) 
2004/05 2005/06 2006/07 


2,700 2,700 2,700 
1,200 


1,200 
884 884 
500 500 


Indicators / Targets 


New Service Delivery Model proposed 
by Dec 2004. 


Approved Accommodation Strategies 
and related own to lease ratios. 


Increase % of office inventory under 
Memorandum of Agreement by 5% each 
year over the planning period. 


RPS risk profile developed, integrated 
risk management framework revised and 
a revised governance model for 
construction projects implemented 2005. 


Completed cost models for real property 
products and services by April 2005. 


Departmental Performance Reports and 400 400 


Report on Plans and Priorities meet 
expectations of audiences. 
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Acquisitions 


Objective 

To provide Canadians and the federal 
government with value-added service that is 
relevant and timely in the management of 
acquisitions and related common services. 


Business Line Overview 

PWGSC delivers government-wide supply 
operations services and solutions to government 
departments and agencies in an efficient and 
effective manner, ensuring best value for 
Canadians. 


In delivering supply operations services, the 
Acquisitions Branch (formerly called Supply 
Operations Services) is the primary service 
provider offering its customers a broad base of 
procurement solutions such as standing offers, 
supply arrangements and electronic 
marketplaces, the expanded use of which is 
being pursued under the umbrella of one of its 
special initiatives. It also plays an important role 
in greening government operations by assisting 
other colleague departments to identify and 
adopt green alternatives, encouraging them to 
buy green products and providing them with 
tools designed to help them meet their green 
procurement commitments. 


In delivering these services, as a strategic 
partner with our customers, we: 


" Help customers define their requirements; 

= Find the best possible solution for sourcing 
customer needs; and 

= Support customers by closely overseeing 
customer/supplier relationships after contract 
award to ensure strong accountability 
throughout the procurement process. 
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Key Facts 
=» PWGSC is Canada’s largest public purchaser of 


goods and services. 

= Each year, we buy over $10 billion in goods and 
services and manage approximately 
60,000 transactions. 

= Top commodities that are typically purchased 
include computers and software; information 
processing and telecommunications services; 
communications equipment, commercial goods, 
and construction related services. 


We also manage all procurement related aspects 
of Major Crown Projects, and offer specialized 
services such as: marine inspection and technical 
services; management of seized property; travel 
management; standards for and certification of 
goods and services; registration of quality 

(ISO 9000) and environmental (ISO 14001) 
management services; and surplus asset disposal 
services. 


Plans and Challenges 

Weare repositioning the Acquisitions Branch, 
through an aggressive business transformation 
agenda, to provide increased value-added 
services to the Government and people of 
Canada. Our business transformation plan is 
expected to result in government savings at the 
end of three years and to further mature beyond 
the three-year planning horizon. We will put a 
renewed emphasis on results rather than 
process, and shift our focus from transactional 
management to a more strategic and holistic 
management approach. Our goal is to be widely 
recognized as an organization that upholds high 
ethical standards, manages the provision to 
government of top-quality and efficient 
procurement services, and exercises sound 
stewardship of taxpayers’ dollars. 
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SUPPLY OPERATIONS SERVICES 


Operating and Statutory Votes 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 

Optional Services Revolving Fund 
Gross Expenditures 

Less: Respendable Revenue 


Full Time Equivalents (FTEs 


Quality Services 

The Acquisitions Branch is focused on 
delivering Quality Services by providing better 
procurement solutions at lower costs. At the 
heart of our plan are several co-dependent 
initiatives and key priorities, targeted at saving 
hundreds of millions of taxpayer dollars over 
the next several years. These initiatives and 
priorities are best described along three major 
streams. 


Acquisition Renewal — During 2004-2007, we 
are committed to implementing a multi- 
initiative program that will: 


" cut the cost of goods and services by 10%; 

" cut the time to process procurements by 50%; 
and 

" reduce the cost of purchasing by 10%. 


To improve procurement management, we will: 


reinforce contract management practices to 
strengthen accountability and control after 
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ACQUISITIONS 


The Business Line's total spending authority is derived from resources appropriated by Parliament to PWGSC (i.e., net expenditures for the Business 
Line) and from resources recovered mainly from other departments and agencies for services rendered (i.e.,total respendable revenue for the Business 
Line). The latter represents approximately 46% of the Business Line's total spending authority, meaning that almost half of the Business Line's spending 
authority comes from fee-for-service arrangements. The transfer from Treasury Board Secretariat (TBS) of Shared Travel Services Initiative (STSI), 
effective January 9th 2004 as per Order in Council, is included above and is the main reason for the Net Expenditures variations over the years. The 
amounts included are: $8.2 million for 2003-2004; $31.5 million for 2004-2005; $1.2 million for 2005-2006 and $4.6 million for 2006-2007. 


(in millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


eons see << . Sa — = mn =< 
Totals may not add up due to rounding. ; ae 


1,877 1,873 1,845 1,837 


contract award; undertake commodity reviews 
and a review of the commodity management 
framework to improve efficiencies; develop 
standardized service menus as well as a 
comprehensive costing/charging framework for 
services to our customers, especially the 
Department of National Defence, our largest 
customer, which will result in simple and 
unambiguous charging regimes; and adopt 
standard contract templates and simplified 
processes for high volume/low dollar purchases. 


E-Procurement — We will continue to leverage 
information technology and promote electronic 
procurement as a convenient and economical 
way of doing business. The Electronic Supply 
Chain (ESC) provides an effective and efficient 
framework for the electronic procurement and 
purchasing of goods and services. A major ESC 
initiative is the Government of Canada 
Marketplace (GoCM) project designed to 
provide an on-line marketplace to facilitate and 
simplify government purchasing of goods and 


Report on Plans and Priorities 2004-2005 


Section IV — Plans and Priorities - 


Business Lines 


services while maintaining high levels of 
transparency and accountability. Key to our 
development strategy is the launch of the GoCM 
service with four lead departments during 
2004-2005, beyond which the service will be 
made available to all departments and agencies. 
More details on the GoCM project can be found 
in Annex B. 


In conjunction with the GoCM development, 
we are reviewing our methods of supply for 
certain commodity groups. In this fiscal year, we 
expect to complete a review of the method of 
supply of ten commodity groups, the results of 
which will be integrated into the online 
marketplace to facilitate the purchase of these 
goods and services and maintain transparency 
and accountability. The GoCM, combined with 
the methods of supply reviews, will also be 
instrumental in achieving our 10%, 50%, 10% 
reduction targets associated with procurement 
costs and time. 


Government- Wide Review of Procurement — 
Acquisition Renewal and E-Procurement are 
moving forward aggressively within the current 
legal, policy and management framework for 
federal procurement. At the same time, we are 
making a major contribution to a 
comprehensive review and modernization of 
that framework. In December 2003, the 
Government announced the launch of a 
Procurement Review under the direction of 
PWGSC. A multi-disciplinary Review Task 
Force has been established, largely including 
employees from the Acquisitions Branch but 
also members from National Defence, the 
Treasury Board Secretariat and Justice. 


The Task Force is examining the government- 
wide process of acquisition, including goods, 
services and construction projects. Based on that 
review and analysis, recommendations will be 
made on how best to carry out federal 
procurement. The recommendations are 
expected to be made to the Government by 
December 2004, after which Acquisitions 
Branch will assist in implementing approved 


recommendations. This initiative is described in 
more detail in Annex B. 


Sound Stewardship 

We recognize the importance of sound 
stewardship and to this end, we are playing an 
important role in achieving the government’s 
sustainable development goals. We have also 
initiated several human resources renewal 
initiatives to preserve our existing talent base 
and grow our knowledge and skills to meet 
future challenges. 


Greening Federal Procurement — Our strategy 
will enable the government to become a leader 
in environmentally responsible procurement, to 
reduce the environmental footprint related to its 
purchasing, and to use its considerable buying 
power to advance the market for green goods 
and services. We continue to pursue our 
Greening Federal Procurement initiatives 
through green procurement officer training 
programs, outreach sessions to all government 
departments, and the expansion of product 
profiles offered on the Green Procurement 
Network. 


Human Resources Capacity and Renewal — Our 
human resources capacity is showing strain 
with, among other challenges, high staff 
turnover, an aging population, shortage of key 
skill sets, and the need to acquire skills to meet 
the business line’s transformation from 
managing transactions to providing 
procurement project management services. We 
will address these challenges by providing 
professional development opportunities and 
strategic recruitment to meet specific 
organizational needs, reviewing classification 
levels in order to create generic job descriptions 
common to various positions, and by re- 
introducing the officer development program. 


To ensure success for the benefit of our 
customers, Canadians and parliamentarians, we 
assess and mitigate risk as part of our ongoing 
management practices. Due to the scope of our 
business transformation and the nature of our 
various initiatives, we have determined the 
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major risks to the best of our ability to deliver as 
planned. 


In mitigating risks, some of our activities 
include: continuous communication of corporate 
objectives through the executive community to 
all staff; focusing our limited resources on 
reform initiatives with the greatest positive 
impact on all stakeholders; reviewing current 
information technology and information 
management systems to develop a long term 
strategy to ensure future systems adaptability; 
promoting the ethics program, and developing 
checks and balances processes for vendor 
performance; re-examining staffing resources to 
plan for evolving priorities; increasing training 


Strategic Outcomes 


Strategic Outcome #1 Quality Services 


Priorities / Results 


Contract management practices 
reviewed and changes 
implemented to strengthen 
accountability. 


Target: March 2005. 


established. 
Target: March 2005. 


Reviews completed. 


Target: March 2005. 


Three in-depth Commodity 
Reviews to develop more 
efficient procurement methods. 


Development of Commodity 
Management Framework to 
help deliver lower cost and best 
value services to customers. 


Critical Success Fact 
Target: September 2 


Performance measurement 
metrics are being established to 
address Key Performance 
Indicators (includes 10-50-10 
targets). 


Target: November 2 


developed. 


Indicators / Targets 


Work plan developed. 


Framework completed. 
Target: October 2004. 


and development as needed; instilling a 
continuous learning environment; and utilizing 
on the job training practices. 


Key Risks 

« Multiple priorities and the complex nature of 
some projects. 

=» Adequacy of information technology and 
information management systems. 

= Potential of ethical lapses. 

= Budgetary constraints as well as fewer 
experienced and skilled resources. 


Associated Resources ($000) 
2004/05 2005/06 2006/07 


780 780 780 


Performance measurement metrics 


* Note: The associated 
resources for 2 of the 3 reviews 
are included in the GoCM 
estimates. 

*Note: Included in the 
Government-Wide Review of 
Procurement Planned 
Resources. 


ors established. 


004. 


Data sources developed. 


004. 


Proposed Performance Measures 


Target: December 2004. 
On-line implementation 


Target: March 2005. 


Development of standardized 
service menus, fee schedules and 
charging framework for DND. 


DND menus and schedules completed. 
Target: End of 2004/2005. 
Rate structures approved by TBS. 


Target: September 2004. 
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Priorities / Results 


Improved service delivery with 
the adoption of standard 
contract templates. 

Processes for high volume / low 
dollar value purchases 
simplified. 

Government of Canada 
Marketplace (GoCM) developed 
to supply an E-Procurement 
supply environment. 


Government-Wide Review of 
Procurement and 
implementation of future 
government decisions. 


Indicators / Targets 


Templates drafted and reviewed. 
Target: Second quarter of 2004/2005. 


Comments from industry associations. 


Target: Fourth quarter of 2004/2005. 


Effective Project Approval. 
Target: Fall 2004. 


Operational in four lead departments. 


Target: March 2005. 

Ten methods of supply reviews 
completed. 

Target: November 2004. 
Integration of reviews’ results. 


Target: March 2005. 


Interim Report. 

Target: July 2004. 
Stakeholder consultations. 
Target: Fall 2004. 

Final Report. 

Target: December 2004. 


Implementation by Acquisitions Branch. 


Target: TBD. 
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150 TBD TBD 


* Note: Planned spending for 
05-06 and 06-07 is not yet 
known; it will depend on 
GoCM Economic Model and 
Business Cases, which are 
currently being developed. 
This info will be included in 
the EPA Submission in Fall 
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Strategic Outcome #2 Sound Stewardship 


Priorities / Results Indicators / Targets Associated Resources ($000) 
2004/05 2005/06 2006/07 


Government-wide leadership Acquisitions Branch supply officers 215 TBD TBD 
provided in greening Federal receiving green procurement training. 
procurement. Target: 100% by March 31, 2006. 
Federal Government move Customer departments offered outreach 
towards more sustainable sessions annually. 
procurement. Target: At least 30 outreach sessions 
provided by March 31, 2007. 
Profiles of green goods and services 
available on the Green Procurement 
Network. 
Target: Increase from 90 to 150 by 
March 31, 2007. 
Departments offered green procurement 
course. 


Target: 100% by March 31, 2007. 


Human Resources Renewal. Personal learning plans completed. 
Target: 90% complete by August 2004. 
Classification reviews completed. 
Target: PGOI to PG04 levels by 
March 2005. 


Target: PG05 and PG06 by March 2007. 
Re-introduction of the officer 
development program. 

Target: by December 2004. 
Development and implementation of a 
strategic HR recruitment activities, in 
cooperation with the Sectors and 


Corporate Services. 
Target: March 2005. 


TBD: To Be Determined. 
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Telecommunications and Informatics Common Services 


Objective 

To provide electronic infrastructure and 
professional services, upon request, to all 
departments and agencies in the areas of 
network and computer services, 
telecommunications, and application 
development. To provide leadership in 
supporting government-wide initiatives such as 
the Secure Channel, IM/IT community renewal 
and Government On-Line. 


Business Line Overview 

The Telecommunications and Informatics 
Common Services (TICS) business line 
responds to the increasing demands of 
government and Canadians for reliable, fast, 
secure and convenient information technology 
services. We provide a wide range of optional 
services to departments and agencies in the areas 
of informatics and telecommunications services; 
professional training and development services 
in information and communications 
technologies; and electronic access to 
government information and services for 
Canadians 24 hours a day, 7 days a week. We 
provide, broker, develop and/or manage voice 
and data networks, computers, servers, 
communications services, applications, project 
management, and e-government Knowledge 
Centre services to federal departments, agencies 
and crown corporations. 


Key Facts 

= We provide the electronic infrastructure, including 
the Government of Canada Secure Channel and 
secure services, connecting over 
120 departments, agencies and crown 
corporations and enabling electronic service 
delivery. 


* We host the Canada Site, available to the public 
— 24 hours a day, 7 days a week. 

= We manage the Government Electronic Directory 
Service (GEDS) Master Electronic Directory for all 
public service employees (125,000 hits per day, 
64% of which are from the GEDS public site). 


Weare responsible for the overall management 
of the Government On-Line (GOL) initiative. 
We oversee and provide strategic leadership to 
departments and agencies in implementing the 
GOL initiative and we support the design and 
service delivery of electronic government (e- 
government) programs and infrastructure. We 
develop strategies and innovative solutions for 
the cost-effective management of the 
government’s telecommunications and 
informatics requirements. We also conduct 
research and technology evaluation to assess 
opportunities for the introduction of new and 
innovative products and services, the application 
of new technologies and the use of alternative 
forms of delivery and partnering. 
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TELECOMMUNICATIONS AND INFORMATICS COMMON SERVICES 


(in millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Operating and Statutory Votes 


Gross Expenditures 218.5 119.0 47.2 ~ 85,3 
Less: Respendable Revenue 50.5 30.5 30.5 SUS 
Net Expenditures 168.0 88.5 16.7 14.8 


Telecommunications and Informatics Common Services 
Revolving Fund 


Gross Expenditures 113.6 131.0 147.1 147.1 
Less: Respendable Revenue 


Gross Expenditures for the Business Line 
Less: R dabl i 


Totals may not add up due to rounding. 


Full Time Equivalents (FTEs 


The Business Line's total spending authority is derived from resources appropriated by Parliament to PWGSC (i.e., net expenditures for the Business 
Line) and from resources recovered from other departments and agencies for services rendered (i.e.,total respendable revenue for the Business Line). 


The significant decrease in the vote's net expenditures, as of 2004-2005, is mainly related to projects for Government On-Line (GOL) and Records, 
Document and Information Management System (RDIMS). Funding for GOL projects is approved on an annual basis. The transfer from Treasury Board 
Secretariat/Chief Information Officer Branch (TBS/CIOB) for Government On-Line (GOL) activities, effective December 12, 2003 as per Order in 
Council, is included above. The amounts included are: $15.1 million for 2003-2004; $14.1 million for 2004-2005; $2.8 million for 2005-2006 and $0.9 
million for 2006-2007. 


Plans and Challenges at providing value-added and cost-effective 
Change management resulting from the whole-of-government management 
implementation of recommendations from opportunities. In implementing the shared 
external and internal reviews and restructuring services concept, departments will focus OB their 
will be a major management focus for the core business activities and Canadians will 
planning period. benefit from efficiencies gained due to reduced 


costs and improved functionality. 


One of the main strategic outcomes will be to 


launch a business initiative to evolve into an Another important outcome of these reviews is 
excellent provider of shared IT services in the overall management of the GOL initiative 
response to the decision of the government to transferred from Treasury Board 

transform and modernize itself by moving toa Secretariat/Chief Information Officer Branch 
common service delivery approach, fully (TBS/CIOB). TICS will now be setting overall 


targets for the GOL agenda, while delivering 
specific initiatives such as Secure Channel, 
Gateways and Clusters, and providing strategic 
leadership and guidance to departments and 
agencies to shape their plans to meet the 2005 
government-wide objectives aimed at providing 
more effective, efficient and accessible 


enabled by a common and shared information 
technology (IT) services environment. To this 
end, this business line is considering a number 
of business models to effectively and efficiently 
deliver its services to the Government of 
Canada. This will help integrate and 
standardize services across government and 
encourage the development of initiatives aimed 
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government programs and services to 
Canadians. 


The sustainability and further development of 
long-term strategic solutions for GOL initiatives 
are, however, contingent on additional 
government funding. Some funding for GOL 
has been reserved for developing applications to 
run on the infrastructure. No funding source 
has been identified for 2005-2006. For more 
details on Government-on-Line and Secure 
Channel, see Annex B. 


Major risks in the management of information 
technology resources include limitations in our 
financial capacity to meet rapidly increasing 
customer expectations and needs, quickly 
evolving information technology requirements, 
especially for greater connectivity, and rapidly 
growing security challenges. There is also a 
growing need to replace aging departmental 
infrastructure to avoid facing systems 
breakdown, non-delivery, loss of trust and client 
dissatisfaction in the next few years. As part of 
its transformation agenda, this business line will 
establish a long-term IT investment strategy for 
the Government of Canada aimed at managing 
these challenges. 


With increasing customer demands, 
demographic shifts, new and complex 
technologies and a revised mandate targeting 
shared services, it will be an increasing 
challenge to attract, develop and retain 


employees with appropriate technical and 
professional skills. Many management and 
senior professionals are eligible for retirement 
during the next five years and we will face the 
challenge of establishing succession-planning 
initiatives. 


Key Risks 

= Investment funding and operational excellence 
challenges. 
Sustainability and potential growth of common 
electronic infrastructure, such as Secure Channel, 
Gateways and Clusters to meet the GOL 


objectives. 

Ability to achieve planned transformation to a 
shared services business model to rationalize and 
consolidate IT resources. 

Strengthened program management including a 
workforce strategy, policy, governance, 
communications and business management. 


At the same time, PWGSC must support the 
government’s commitment to create a fair, 
inclusive, bilingual, representative and 
supportive work environment that focusses on 
leadership, learning, change management, 
employment equity and improved union 
relations. We must also help to build a more 
cohesive community of information- 
management and technology professionals 
across the public service. 
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Strategic Outcomes 
Strategic Outcome #1 Quality Services 


Priorities / Results Indicators / Targets Associated Resources ($000) 


2004/05 2005/06 2006/07 


ee ‘ 


Value priced optimal business solutions, 87,500} 86,300} 86,300 
moving towards standardized service 
level agreements in place. 
Target: 4" quarter 2004-05. 
" Needs of government departments in IT 
infrastructure and services. 
Target: Levels negotiated with 
government departments met. 
" Break-even financial position for 
Telecommunications and Informatics 
Common Services Revolving Fund. 
=" New brokered services initiatives secured 
and strategic plan in place. 
Target: 4 quarter — 2004-05. 
2005 GOL service delivery goals met 19,300 1,700 TBD 
within Government of Canada (GoC). 


Target: 4" quarter — 2004-05. 
111,200} 92,400} 90,700 


Trusted partner of departments 
and agencies, strong 
understanding of clients’ needs 
and effective and timely 
business solutions. 


Develop account plans for major 
departments and agencies. 


Target: 4" quarter 2004-05. 


Value-added and cost effective 
products and services with 
service strategies in place to 
meet GoC strategic directions. 


Achievement of Government 
on-Line Services including 
electronic government 
infrastructure services that 
enable access to government 
programs, services, information, 
and secure transactions. 


= GOL Outreach Strategy developed. 
Target: 3" quarter — 2004-05. 

* Project plan to build an electronic 
integrated service delivery network. 
Report on results of pilot project. 

Target: 4" quarter — 2004-05. 

= Sustainable business models for Secure 

Channel, Gateways and Clusters, 

Common Tools and Solutions. Measure 

progress against approved electronic 

infrastructure strategic project plans (For 

more details see Annex B). 

Target: 34 quarter — 2004-05. 


Develop a government-wide IT shared 
services strategy in partnership with 
Treasury Board Secretariat. 

Target: 3 quarter 2004-05. 

= IT planning framework strategies and 
processes to migrate to a shared services 


Develop a Shared Services 
Strategy, establish an Enterprise 
to deliver common and shared 
IT services to the GoC and 
identify and pursue consolidated 
IT acquisition opportunities. 


organization. 
Target: 4" quarter 2004-05. 

« Establish tangible initiatives for 
consolidating IT purchasing and 
outsourcing. 

Target: 4° quarter — 


2004-05. 
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Strategic Outcome #2 Sound Stewardship 


Priorities / Results Indicators / Targets Coens Resources ($000) 
oe 2005/06 2006/07 
the success of the new 


19,400 18,200 18,200 
enterprise. 


PTOTAL, 3.) stv obisvsuserobive | infuriated [ak 00 Yan C3200 Peete) 


TBD: To Be Determined. 
FWB: Funded Within Budget. 


=" Enrolment in IM/IT courses, seminars 
and E-learning. 
Target: 1,500 seats filled across 
30 departments. 

= Learning and development strategic 
plan. 
Target: 4" quarter — 2004-05. 


" Workforce development plans. 


Target: 4" quarter — 2004-05. 


Promote and expand e- 
government Knowledge 
Centre’s mandate. 


Resourcing strategy critical to 
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Receiver General 
Objective 


To manage the operations of the federal 
treasury, including issuing payments and 
managing revenue collection for major 
government programs, to prepare the Public 
Accounts, and to produce the government’s 
Monthly Statements of Financial Operations. 


Business Line Overview 

The Receiver General (RG) Business Line plays 
a vital operational role in ensuring the 
government’s financial stability and public 
confidence through accurate and timely 
reporting of the government's financial activities 
and the issuance of payments to the majority of 
adult Canadians. We are responsible for 
maintaining the integrity of the Consolidated 
Revenue Fund and the financial information 
presented to Parliament and the public through 
the Public Accounts and the Monthly Statement 
of Financial Operations. We add value by 
delivering central government-wide services 
that eliminates duplication of effort and 
infrastructure, and by consolidating the 
management of the government’s payments and 
revenue collection to achieve the most 


Key Facts 

=" We issue 226 million payments in almost 
200 countries. 

= We handle $1.3 trillion in cash flows. 

= We issue payments on behalf of 7 provinces and 
3 territories as part of joint initiatives with federal 
departments. 


competitive rates for services available from 
Canada’s financial industry. 


Through our own initiatives and in partnership 
with other government departments and 
agencies, we contribute significantly to 
achieving government objectives in terms of 
client focus, responsible spending, and reporting 
results to Canadians. All federal departments 
and agencies require access to Receiver General 
services to complete their obligations to the 
public and Parliament, whether through 
payment issue, revenue collection or financial 
reporting. We are also a key operational arm of 
the Department of Finance and the Treasury 
Board Secretariat in the context of debt 
management and financial policy and controls. 


RECEIVER GENERAL 


(in millions of dollars) 

Forecast Planned Planned Planned 

Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Operating (including Separately Controlled Allotment), and 


Statutory Votes 


Gross Expenditures 


Totals may not add up due to rounding. 
Full Time Equivalents (FTEs 


121.2 123.1 123.1 123.1 
22.1 18.0 18.0 


Approximately 85% of the Business Line's total spending authority, over the next three planning years, is derived from resources appropriated by 
Parliament to PWGSC (i.e., Business Line Total), while the remainder comes from resources recovered from other departments and agencies for services 


rendered (i.e., respendable revenue). 


Plans and Challenges 

The Receiver General’s operational focus is on 
maintaining the integrity of the Consolidated 
Revenue Fund (CRF) and the Accounts of 
Canada (revenue collection, cash management 
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A Disaster Recovery Site is planned which will 
result in the ability to resume operations within 
24 hours with minimal impact on the Canadian 
public, the government and departments and 
agencies in the event of a disaster. This site 
would allow for the continued processing of 
government payments and receipts as well as the 
production of the financial statements of the 
Government of Canada, in the event of a 
natural or man-made disaster that destroyed or 
seriously damaged the technical infrastructure 
supporting these essential functions. Without a 
disaster recovery site, the consequences of a 
disaster could include financial and emotional 
hardship for the public, loss of confidence in the 
government, and international concerns about 
Canada’s liquidity and credit ratings. Following 
a Treasury Board submission for funding, it is 


expected that the site will be operational and 
funded by the end of fiscal year 2004-2005. 


Key Risks 
= System, facility or process failures. 
= Funding Issues that limit or prevent us from 


achieving our plan. 
= Criminal Activity (fraud). 
» Human Resources Capacity. 


In addition, the Receiver General has initiatives 
planned to respond to, influence and leverage 
required changes in the Canadian payments 
system, such as implementation of cheque 
imaging systems, online payments by consumers 
and companies, and electronic remittance 


processing. Included in these initiatives is a 
complete review and re-assessment of the 
security required to protect Receiver General 
cheques against attempted fraud. 


We will also pursue opportunities for 
government-wide efficiencies such as methods 
to increase the use of electronic payments. 


We will continue to maintain operations for the 
Common Departmental Financial System 
(CDFS), document imaging services and 
optional payment-related printing such as tax 
information statements and pay statements. 


We will also support the Treasury Board 
Secretariat with respect to the implementation 
of the Expenditure Management Information 
System (EMIS), a core system used to support 
analysis and informed decision-making across 
government regarding expenditure 
management. 


Making the most use of the information 
technology available to us, we will explore 
methods to modernize and improve reporting to 
the Public Accounts. Our goal is to improve the 
quality and availability of the Expenditure 
Management documents and to produce and 
distribute departmental and government-wide 
planning and performance information to 
Parliament and the Canadian public more 
efficiently and economically, which will serve to 
increase transparency and accountability. 
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Strategic Outcome #1 Quality Services 


Priorities / Results 


Timely and accurate: 
Common Departmental 
Financial System processing. 


Payment related printing. 


Document imaging services. 


Response to decision from TBS 
in support of changes arising 
from Common Administrative 


Services (CAS) 


recommendations. 


Indicators / Targets Associated Resources ($000) 


2004/05 2005/06 2006/07 


To meet or exceed levels of service and FWB FWB|° FWB 
system performance objectives 

established in MOUs with clients: 

Response times; 

Access; 

Systems availability. 

% of items released according to 


schedule. 
Target: 95% of the time. 


Timely and accurate imaging and 
archiving of documents. 

Target: in accordance with Service Level 
Agreements with departments. 


Commence development of plan to 
implement changes. 


Strategic Outcome #2 Sound Stewardship 


Priorities / Results 


Preservation of the integrity of 


the Consolidated Revenue Fund 


and the accounts of Canada. 


Effective execution of functions 


essential to the financial safety 
and security of the Canadian 


public. 
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2004/05 2005/06 2006/07 


Payments issued according to standard. FWB FWB FWB 
Target: 99.9 %. 


Indicators / Targets 


Daily authorization to the Bank of 
Canada for all outflows from the 
Consolidated Revenue Fund according 
to schedule 

Target: 95% of the time. 

Timely production of monthly 


statements. 


Target: within an annual average of 

25 working days of month end. 

Timely production of public accounts. 
Target: as per defined schedule. 
Payment reconciliation-within 24 hours 
of receipt. 

Target: 95 % of the time. 

Reconciliation of deposits to the credit of 
the Receiver General. 

Target: within two business days 95% of 
the time. 
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Associated Resources ($000) 
2004/05 2005/06 2006/07 


Priorities / Results Indicators / Targets 


Establishment of a Disaster 
Recovery Site with the ability to 
resume operations with minimal 
impact on the financial safety 

and security of the public. 


2004-2005 — Disaster Recovery Site 
operational. 


Target: 2004-2005. 


Implementation of cheque By 2006-2007, achieve the following 
imaging to enhance the ability results: 

to reconcile cheques and provide|__™ increased efficiency of payment 

more online payment options reconciliation; 

for Canadian public and * public access to commercially available 
government departments. online payment mechanisms for 
consumer and larger-value payments 
to government. 


Reduced cost of payment issue Increase in electronic payments and 
through government-wide yearly thereafter. 
efficiencies (more uses of Target: 2004-2005. 
electronic payments, EI warrant Decision on most cost-effective method 
printing). for issuing EI warrants. 

Target: 2004-2005. 

Implementation of any required changes. 


Target: 2006-2007. 


Commencement of Central Financial 
Management and Reporting System 
(CFMRS) development. 
Target: 2004-2005. 
* Continue development of CFMRS 
production. 
Target: 2005-2006. 
* Timely database extract for TBS to meet 
increased information demands. 


Target: 2006-2007. 


Enhanced monthly reporting to 
TBS for EMIS subsequent to 
funding approval from TBS in 
2004-2005. 


FWB: Funded Within Budget. 
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Public Service Compensation 
Objective 


To provide payroll, benefits and pension plan 
administration services for the public service of 


Canada. 


Business Line Overview 

The Public Service Compensation Business Line 
delivers efficient pay and benefits services to 
public service employees and members of the 
Royal Canadian Mounted Police; pension 
services to retired public servants, retired 
members of the Canadian Forces, the federal 


Key Facts 

= We are Canada’s largest payroll and pension 
administration. 

= We service 292,000 pay accounts and 
322,000 pension accounts. 

= We issue about 13 million pay and pension 
payments a year. 


judiciary and Members of Parliament. We assist 
colleague departments and agencies to achieve 
their objectives through better and automated 
compensation services and stronger integration 
of our central pay system with their human 
resources systems. 


PUBLIC SERVICE COMPENSATION 


Operating and Statutory Votes 


Gross Expenditures 


Less: Respendable Revenue 
eeree orn 
E N TA 


(in millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


60.0 58.8 
30.8 30.7 


Totals may not add up due to rounding. 


Full Time Equivalents (FTEs) 


800 800 798 798 


Approximately 49% of the Business Line’s total spending authority, over the next three planning years, is derived from resources appropriated by 
Parliament to PWGSC (i.e., Business Line Total), with 51% obtained from the Public Service Superannuation Account and the Public Service Pension 


Fund. 


Plans and Challenges 

Our long history in making payments accurately 
and on time, and in implementing important 
initiatives, policies, and collective agreements on 
time and within budget contributes to our 
reputation as a strong steward of public 
resources. However, the context in which we 
have had to operate is challenging. Growth in 
the public service since 1997-1998 has resulted in 
a 21% increase in pay accounts without a 
concurrent increase in the resource base for 
managing those accounts. The increasing cost of 
technology is also impacting on the cost of 
compensation operations. While we are able to 
provide legislative and collective agreement 
changes, we are unable to make the investments 
needed to meet the increasing requirements of 
departments and agencies. 
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Public service growth and Government On- 
Line initiatives have produced increased 
customer expectations, especially for access to a 
wider range of services through technology and 
modern business processes. Significant progress 
has been made in the development of Web self 
service to employees. Pension benefit Web 
applications have been successfully implemented 
as evidenced by the over 90,000 hits per month 
these sites are receiving from employees. The 
Superannuation, Pension Transition and Client 
Services Web site receives over 100,000 hits per 
month from pensioners. As reported in 
PWGSC’s 2002-2003 Departmental 
Performance Report, results of two recent 
surveys indicate a strong degree of satisfaction, 
both among employees with the pension Web 
initiatives and among colleague departments 
and agencies with our service performance, 
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although the latter indicated that there is room 
for improvement in providing advice to their 
pay and benefits personnel. 


Challenges facing Public Service Compensation 
include: 


Dated Systems and Aging Technology — 
Renewal of the compensation systems and 
business processes is required to maintain 
PWGSC’s ability to deliver quality 
compensation administration and to enable 
greater flexibility and functionality in service 
delivery. Stability of the 30-year-old Regional 
Pay System has been weakened because of aging 
technology and years of changes and patches to 
reflect the numerous legislative and collective 
agreement requirements. Similar issues and 
limitations apply to the pension systems. 


Two initiatives will serve to address these 
challenges: 


" The Government of Canada Pension 
Modernization Project (refer to Annex B), 
will provide a modern pension administration 
infrastructure by replacing current systems 
with a commercial off-the-shelf system 
solution and transforming business processes. 

" The Pay Modernization Project, to be 
submitted for approval to Treasury Board, 
will replace aging technology and implement 
best practices with respect to service delivery 
and business processes to meet increasingly 
complex needs. 


In the meantime, we will ensure accurate and 
timely processing of compensation benefits and 
payments by making improvements that will 
extend the life span of the Regional Pay System. 


Changing Environment — To ensure our 
direction is consistent with the government’s 
shared systems and services agenda, we are 
actively participating in the Expenditure 
Management Review of Corporate 
Administrative Shared Services. 


Retention and Renewal of Competent Staff — 
To run our business, we rely on staff with in- 


depth knowledge and experience, many of 
whom are due to retire in the next three to five 
years. To address this challenge, we have 
implemented an apprenticeship program to 
recruit, train and mentor new and existing 
employees through a progressive career path. 
External recruitment will focus on visible 
minority candidates. The success of this renewal 
program is critical to ensure that competent 
compensation experts are available now and in 
the future. 


Increased Customer Expectations — Our 
response to increased customer expectations is to 
work together to improve service delivery 
within collaborative relationships with colleague 
departments. For example, we are supporting a 
project with departments and agencies in the 
National Capital Area to offer reduced-rate 
transit passes to employees via payroll deduction 
as part of a green initiative to encourage the use 
of public transportation. We are also working 
with the Canada Revenue Agency (CRA) to 
construct a new pay system on their 
Finance/Human Resource infrastructure that 
will serve their unique requirements. 


Legal/Compliance Risk — To maintain integrity 
in our day-to-day activities, we will regularly 
review our employees’ compliance with the 
Financial Administration Act. We will 
promulgate the Public Service Values and 
Ethics Code by encouraging dialogue between 
managers and employees. We will ensure that 
all employees complete ethics awareness 
training sessions and make it mandatory for 
new staff to attend ethics training. In each case, 
the department’s Integrity Action Plan will 
guide our approach. 


Managing Risk — To support the departmental 
direction in managing risk, we are developing 
an integrated risk management framework 
(Fall 2004). This will aid us in identifying and 
mitigating specific risk factors, linking them to 
our business and strategic planning and 
decision-making processes. 
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Key Risks 
= Potential failure of aged technology. 
= Funding issues impacting on our capacity to meet 
stakeholders’ need. 
Loss of experienced Human Resources. 
Changing environment. 
Legal/Compliance Risk. 


Service Standards — Maintaining service 
standards is key to ensuring our customers are 
satisfied with the service we provide. Our 
commitment to pensioners is to issue an initial 


their retirement documentation. Furthermore, 
we will strive to maintain a service level 
standard of 95% for processing pay and pension 
interventions in accordance with published 
timeframes for various types of transactions. To 
provide enhanced value to our customers, 
stakeholders, employees and pensioners, we are 
developing services on the Web with 24/7 access 
to information. Most of these Web applications 
are ready for operation and waiting for 
government-wide secure infrastructure, 
expected to be available to colleague 


pension payment within 45 days of receiving 


Strategic Outcomes 


Strategic Outcome #1 Quality Services 


Priorities / Results 


Pay Services 

Timely distribution of pay stub 
and cheque inserts to targeted 
audience. 

Pension Services 

Timely and accurate pension 
services to the Canadian Forces. 


Priorities / Results 


Pay Services 

Timely and accurate payroll and 
insurance services for public 
service employees. 


Process pay and pension 
interventions. 

Implement collective agreement 
provisions and other policy 
changes. 


Employee self-service on the 


Web. 
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Indicators / Targets 


"= Communications distributed in 


accordance with sponsor’s requirements. 


% of published service standards met. 
Target: 96% of initial payments in 

30 days or less. 

Assessments of levels and importance of 
complaints. 


Indicators / Targets 


Number of operational incidents. 
System response time of 0.5 seconds or 
less. 


Maintain the published service level 
standard 95% of the time. 


100% of collective agreement provisions 
and other policy changes implemented 
within timeframe established — usually 
90 days. 

Implement in Q4 — electronic pay stubs, 
voluntary deductions and pay 
calculations (dependent on PKI 
availability). 


departments and agencies by the Fall of 2004. 


Associated Resources ($000) 
2004/05 2005/06 2006/07 


Associated Resources ($000) 
2004/05 2005/06 2006/07 


TBD 


TBD 
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Priorities / Results 


New pay delivery model to 
CRA. 


Modernize pay systems and 
business processes. 


Pension Services 

Effective management of client 
accounts for annuitants and 
contributors. 


Provision of policy and technical 
direction and support, 
including: 

* Policy interpretation, 

* Advice and training to 
departmental compensation 
advisors, 

Development and 
maintenance of computer 
systems, 

Secure and efficient systems 
processing. 


Ensure integrity of the process 
of accounting for and 
transferring pension 
contributions to the Pension 
Investment Board, and 
accounting for PWGSC 
administrative charges to the 
pension funds. 


Centralize contributor pension 
administration in Shediac, New 
Brunswick, currently provided 
by colleague departments. 


Correction of pension service, 
salary and contributions data to 
enable more effective use of 
automated tool (pension systems 
and Web self-service). 
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Associated Resources ($000) 
2004/05 2005/06 2006/07 


Approval of the Accountability Costs Costs 

Framework recovered |recovered 
: from CRA |from CRA 

Target: Q2 - 2004/05. 

System changes. 


Target: Q4 - 2005/06. 


Completion of studies on additional 
options 

Target: QI - 2005/06. 

Approval from TB. 

Target: Q3 - 2005/06. 


Meet service standards within established 24,639 
timeframes. 


Meet service standards within established 8,42 
timeframes. 
Processing without operational incidents. 


5.6 
Positive report from the Office of the 40) 


Auditor General. 

Implement the administration of the : 828 
Pension Benefits Division Act, the Pension 

Transfer Agreement and expand pre- 

retirement seminars. 

Target: 2004/05. 

Complete Strategic Implementation 

Plan, Business Case and TB Submission. 


Target: 2005/06. 


Indicators / Targets 


Completion of Phase | of Data Integrity 
Project. 
Target: 2006-07. 
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Priorities / Results 


Indicators / Targets Associated Resources ($000) 


2004/05 2005/06 2006/07 


Implement Web self-service for |" Access through Web to employee 2,756.3 
contributors and pensioners. benefits statements and enhanced 
pension calculator. 
" Capacity for pensioners to exchange 
personal information on the Web. 
Target: 2005-06. 


TOTAL Ce ea 


TBD: To Be Determined. 
FWB: Funded Within Budget. 
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Consulting and Audit Canada 


Objective 

To make a leading contribution, through staff 
and services provided, to the improvement of 
public sector management and operations in 
Canada and abroad while balancing operating 
costs with the revenues received from charging 
customers for services. This is in direct support 
of the Quality Services departmental strategic 
outcome. 


Business Line Overview 

Consulting and Audit Canada (CAC) provides, 
on an optional and fee-for-services basis, 
consulting and audit services to federal 
government departments and agencies across 
Canada, and upon request, to foreign 
governments and international organizations. 


These services help customers provide better 
service to the public by improving public sector 
management, operations and administration 
while meeting the priorities and needs of 
government. 


Key Facts 

= We provide, on an optional and fee-for-service 
basis, assurance, accounting and audit, 
consulting and international services. 

= We support government departments and 
agencies in fostering effective and efficient public 
sector management. 

= We provide access to government business to 
over 5,000 small and medium-sized enterprises 
(SMEs). 


CAC services focus on excellence in client 
service, sharing of public sector expertise, and 
areas of particular relevance to the federal 
government. 


CAC adapts services to meet the needs of public 
service managers and the priorities of 
government and, provides services in 
collaboration with the private sector via 
subcontracting. 


CONSULTING AND AUDIT CANADA 


CONSULTING AND AUDIT CANADA REVOLVING FUND 


Gross Expenditures 


Less: Respendable Revenue 


BUSINESS OTA 


Totals may not add up due to rounding. 


Full Time Equivalents (FTEs 


(in millions of dollars) 
Planned Planned 
Spending Spending 

2005-2006 2006-2007 


Forecast Planned 
Spending Spending 
2003-2004 2004-2005 


98.9 
100.0 


98.9 
100.0 


The majority of the Business Line’s revenue is derived from services rendered to other departments and agencies. Of the respendable revenue of $100 
million, approximately $12 million represents services provided to PWGSC by CAC. A projected surplus of $1.1 million represents the difference between 


the cost of the services provided and the revenues generated. 


Plans and Challenges 
CAC has established the following strategic 
objectives: 


" Contribute to the improvement of public 
sector management and operations; 

*" Work with central agencies and other 
government organizations to support 
government priorities and needs; 
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" Facilitate public sector access, with an 
emphasis on small and medium sized 
enterprises, to consulting and audit business 
opportunities; 

" Ensure the long-term sustainability of the 
Agency by being financially self-sufficient 
and maintaining a knowledgeable work 
force. 
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These strategic objectives will be achieved Promoting Knowledge Sharing Among 
through the pursuit of the following strategies: Professionals — Professional environment 
Provide the Highest Quality of Professional ee eR Pe atria i She 
Services to Our Clients — CAC prides itself on er he once ence Cae 


facilitates the exchange of information and 
knowledge sharing and that provides adequate 
technologies to all CAC employees, CAC can 


the quality of its work. It is only through the 
provision of the highest quality of professional 


services that we can achieve our ultimate goal of 


; ; enhance i ; 
improving public sector management and C mes mae ee sete ceau ae Hes Ane 

wi 4 
operations and ultimately ensure our long-term ONES ip ee sich a 


financial sustainability. To achieve this, CAC " Strengthening CAC's approach to 
will over the course of 2004-2005 focus on: Information Management; 


" Ensuring security and reliability of systems; 

" Creating an environment that promotes and 
encourages CAC employees to adhere to high 
standards of ethics and professional conduct; 
and, 

= Promoting a workplace culture in which 
employees can effectively use both official 
languages. 


" Updating external knowledge sharing 
strategy; 

" Building an organization that is recognized 
for its strong ethical foundation and 
standards of professional conduct; 

" Ensuring awareness of new emerging issues 
of Public Services agenda and continued 
relevance of services & products; 

* Ensuring client satisfaction; 

= Maintaining a critical mass of skilled 
resources in areas relevant to the PS agenda; 
and 


" Leverage in-house consultants and auditors. 


Enhance the Skills and Competencies and 
Motivate the Workforce — CAC recognizes that 
its ability to continue to provide high-quality, 
relevant services in an efficient manner depends 
in no small measure on the vitality and well- 


: i being of its workforce. Therefore, over the 
Devclop Newsbusihess Opporruniticsand course of 2004-2005, CAC will aim to maintain 
Relationships -CAC must monitor the 


Laure a skilled and motivated workforce by focusing 
evolution of its clients' needs and must adapt to 


these changes. By developing new business Ps 

opportunities, CAC can better position itself to = Ensuring sound management of CAC's 

respond to these needs. To achieve this over the Human Resources; and, 

fiscal year, CAC will focus on: = Enhancing CAC's Professional Development 
Program. 


" Targeting its marketing efforts at 


organizations that will contribute the most to Promote Comptrollership Throughout the 


CAC's mission, Organization and Ensure that CAC’s Activities 
= Initiating a new product or service are Managed with Due Regard for Economy, 

development approach to address Efficiency and the Achievement of its Financial 

government objectives; Objective — To achieve this over the fiscal year, 
= Ensuring active engagement with SMEs and CAC will focus on: 


Public Services community; 

" Developing a greater awareness of CAC 
capabilities and ease of access, across the 
Public Service; and, 

" Ensuring close collaboration with PWGSC. 


« Ensuring that procurement processes are 
sound; 

= Implementing the Management 
Accountability Framework (MAF); 

= Ensuring sound management practices in 

Modernize the Professional Environment by planning and operations, 

Making Better Use of Technologies and 


Public Works and Government Services Canada 45 Report on Plans and Priorities 2004-2005 


Section IV — Plans and Priorities - 


Business Lines 


# Ensuring a rapid, strong response to 
recommendations arising from external 
audits; 

* Building a regime of strong financial 
management; 

* Tightly monitoring financial results and 
taking corrective measures where 
appropriate; and, 

* Ensuring the completion of CAC's 


reorganization exercise. 


The following are areas of significant risk for 
CAC. Our approach to managing the risks is 
also identified. 


CAC must constantly manage the challenge of 
achieving its mission objective of contributing to 
the improvement of public sector management 
and operations and thus ensuring its long-term 
financial sustainability. To mitigate this risk, 
CAC will over the course of 2004-2005: 


" Develop new business opportunities to ensure 
its services remain relevant to public sector 
managers; 

= Continue to focus on providing the highest 


Key Risks 

= Inability to contribute to government's agenda 
(services do not remain relevant). 

* Long-term financial sustainability not maintained. 

= Inability to deliver on our mandate due to our 


difficulty to attract and retain highly competent 
professionals. 

= Lose our credibility and public trust due to 
compromised CAC’s business practices or not 
maintained financial information. 


quality of services to departments, agencies 
and other organizations; 

= Continue to enhance Client Satisfaction 
Survey process to better measure 
contribution; 

* Implement the results of its Positioning and 
Pricing Study to better meet the evolving 
needs of its clients; and 


" Increase its links with central agencies, 
namely TBS to ensure that CAC is on the 
leading edge of new government priorities 
and initiatives. 


Another risk is related to the attraction and 
retention of highly competent professionals. The 
risk associated to this challenge will be 
mitigated over the course of 2004-2005 by: 


" Recruiting based on future customer needs; 

= Ensuring employee satisfaction through an 
environment of open communications; 

* Providing support for training and 
professional development in the organisation; 

= Making strategic investments in HR; 

" Developing a CAC HR plan; 

" Developing a professional development 
program for its auditors and continuing to 
promote the professional development 
program for its consultants; 

* Ensuring succession planning; and 

= Ensuring regular promotional opportunities. 


The last risk is related to maintaining credibility 
and trust with regards to our business practices 
and maintenance of proper financial 
information. To this end the following risk 
mitigation strategies will continue to be used 


over the course of 2004-2005 by: 


" Making prudent financial planning and 
budgeting; 

* Tightly monitoring financial results and 
taking corrective measures where appropriate 
by developing a more accurate monthly 
forecasting process; 

" Ensuring a rapid and strong response to 
recommendations arising from any external 
audits; 

= Promoting modern comptrollership 
throughout the organization and ensuring 
that CAC’s activities are managed with due 
regard for economy, efficiency and the 
achievement of its financial objectives; and, 

" Developing a control panel in the agency’s 
executive committee. 
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Strategic Outcomes 
Strategic Outcome #1 Quality Services 


Priorities / Results Indicators / Targets Associated Resources ($000) 


2004/05 2005/06 2006/07 
Contributing to the * Client satisfaction. 
improvement of public sector 
management and operations. 


High-quality and professional |* Business volume sub-contracted to FWB FWB FWB 
services SMEs, 

Cost-effective delivery of * Net surplus. FWB FWB FWB 
services. 


Knowledgeable and sustainable |* Rejuvenation of the workforce. Considering CAC fee-for- 


workforce. =" Government priorities support. service activities, all associated 
resources come from it own 
revenue. CAC is required to 
cover all its operating costs 
(including those ones). As a 
result, there is no direct charge 
imposed to taxpayers. 


FWB: Funded Within Budget. 
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Translation Bureau 
Objective 


To assist the Government of Canada in 
providing services to, and communicating with, 
Canadians in the official language of their 
choice and in more than 100 other languages, 
helping to implement the government’s 
bilingualism and multiculturalism policies and 
programs. Also, to help maintain and develop 
the supply of language services that are essential 
to Canada’s ability to function as a bilingual 
country, maintain international relations and 
prosper in export markets. 


Business Line Overview 
The Translation Bureau is a key enabler in 
helping the government carry out its official 


Key Facts 

= TB is the linguistic and terminology 
standardization authority of the federal public 
service. 

" Our terminological and linguistic data bank 
TERMIUM® contains more than 3.5 million terms 
and is consulted over 600 million times each year. 

= We provide access to government linguistic 
business to 2000 small and medium-size 
language firms. 


languages commitment by providing 
translation, interpretation, terminology and 
techno-linguistic services to Parliament, the 
judiciary and federal departments and agencies, 
and by standardizing terminology within the 
federal government. 


TRANSLATION BUREAU 


Operating and Statutory Votes 
Gross Expenditures 

Less: Respendable Revenue 

Net Expenditures 

Translation Bureau Revolving Fund 
Gross Expenditures 

Less: Respendable Revenue 

Net Resources (Provided) Used 
BUSINESS LINE TOTA 


Totals may not add up due to rounding. 
Full Time Equivalents (FTEs 


The Bureau's revolving fund provides services to Parliament and collects the related revenues from its own operating vote. Accordingly, the revolving 
fund's gross expenditures and respendable revenue include $49 million reported in the planning period under the operating vote's gross expenditures. 


(in millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


236.4 
236.4 


1,734 1,660 ete) 


The majority of the Business Line’s spending authority is derived from services rendered to other departments and agencies for an amount of $151 
million in revenues. The difference between 2003-2004 Business Line Forecast Spending and 2004-2005 Planned Spending is mainly due to an authority 
to access $13.3 million mostly to fund the relocation of some Translation Bureau's offices to the Crémazie building (Gatineau) together with its related fit- 
up costs as well as an additional amount of $28.3 million to fund Translation Group's pay equity. 


It adds value to the government’s service 
delivery infrastructure by making sure that a 
critical mass of qualified language professionals, 
employees and suppliers, exists to ensure the 
government’s smooth operation; helping it meet 
its official languages obligations and promoting 
the values of bilingualism and multiculturalism 
that make up the Canadian identity. The 
Translation Bureau also contributes to the 


stability and growth of the Canadian language 
industry by working with other federal partners 
and the industry to maintain Canada’s status as 
a bilingual country and facilitate the exposure 
and penetration of Canadian businesses to the 
export market. The Translation Bureau also 
provides services in over 100 languages to 
support the government in its international 
relations. 
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The Bureau is a Special Operating Agency that 
manages its finances through a revolving fund. 
Approximately 74% of the Bureau’s spending 
authority is derived from services rendered to 
other departments and agencies (i.e., 
respendable revenue) on a cost recovery basis. 
The balance of its revenues comes from 
parliamentary appropriation for the provision of 
terminology standardization and services to 
Parliament. 


Plans and Challenges 

The Translation Bureau will continue to 
maintain fiscal balance during the planning 
period, while making specific investments in its 
technology infrastructure, its management 
information system and technological tools for 
translators in order to improve the effectiveness 
and efficiency of operations. 


Ensure Best- Value Service — Delivering on its 
legislated mandate is an ongoing priority for the 
Bureau. For the next three years, the Bureau 
will face new challenges as we expect 
fluctuations in demand to parallel the 
government’s agenda and modernization 
initiatives, slower revenue growth and rapid 
diversification of client needs in a context of 
sustained financial pressures. 


Aligning our costs with our revenue stream and 
achieving efficiencies while bringing more value 
to our clients through technology and 
customized solutions will be crucial. Securing 
our status as sole employer of translators 

(TR group) continues to be of the utmost 
importance, playing a leadership role and 
maintaining the critical mass of qualified 
professionals needed to support Parliament and 
government operations. Developing and 
managing professional and managerial capacity 
to meet client needs, especially in critical areas 
such as interpretation and services to 
Parliament, will be equally important. 


A sound and ethical management foundation is 
required to enable us to fulfil our mandate and 
meet our key priorities and objectives. Over the 
next three years, the Bureau will implement 
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integrated planning, management and 
reporting, strengthen its contract monitoring 
system, continue working with the department 
to implement the Ten-Point Integrity Action 
Plan and strengthen the culture of ethics and 
values through various initiatives. The Bureau 
will also reinforce its professional and 
management capacity through continuous 
learning and the establishment of a manager 
pre-qualification program. 


Maintain Capacity to Effectively Deliver on the 
Bureau’s Terminology Standardization 
Mandate — By standardizing terminology, the 
Translation Bureau contributes to consistent 
quality in communications within the public 
service and, more importantly, between the 
government and Canadians. To help preserve 
quality and effectiveness of government 
communications, the Bureau needs to maintain 
its capacity to effectively manage the 
terminology function within the government 
through tighter interdepartmental coordination 
of terminology activities. It also needs to 
innovate in order to bring more benefits to 
government and to Canadians. 


By relying on its internal expertise, which is 
widely recognized among national and 
international language communities, and by 
reinforcing its partnership with other federal, 
provincial and territorial organizations through 
standardization committees, the Bureau intends 
to continue expanding the content of 
TERMIUM®, the Government of Canada’s 
terminology databank, and to regularly update 
its other linguistic tools. It also intends to 
reinforce Canada’s representation and 
leadership in terminology in international fora. 
The Bureau will innovate by launching a new 
version of TERMIUM® that will extend access 
to department-specific terminologies and 
further contribute to language consistency and 
quality in government’s communications. 


Leverage the Bureau’s Unique Expertise — In its 
March 2003 Action Plan for Official Languages 
(http://www.pco-bep.gc.ca/aia/default.asp? 


Language=E&page=actionplan), the 
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government emphasized the importance of the 
social and economic role played by language 
professionals and announced several initiatives 
to address the issue of the long-term viability of 
the Canadian translation industry. The security 
of supply in translation is at risk as the industry 
is highly fragmented and undercapitalized and 
as there is a serious gap between supply and 
demand owing to a decline in university 
enrolment and the aging population of language 
professionals. 


Key Risks 

# Ability to support and adapt to parliamentary 
modernization initiatives and increased demand 
for translation and interpretation services. 

= Long-term financial sustainability. 


= Erosion of business due to unlevel playing field & 
erosion of terminology mandate through 
duplication. 

= Security of supply of translation services. 


The Translation Bureau has been the main 
architect of the translation industry 
infrastructure needed to enable the government 
to function in both official languages. The 
Canadian translation industry is a critical 
partner of the Bureau in serving the needs of 
Parliament and federal organizations. As the 
Government of Canada moves forward on its 
social and economic agenda, it is essential to 
rebuild the capacity of the Canadian translation 


industry and to ensure that it can support the 
government’s internal needs as well as Canada’s 
strategic priorities. 


The Bureau will leverage its unique expertise to 
help ensure the security of translation supply, 
supporting the implementation of the Official 
Languages Action Plan and further helping the 
government’s agenda. Partnering with the 
industry, the Bureau will work on three fronts: 
rebuilding the human resources capacity, 
helping restructure the industry and supporting 
the development of language technologies. The 
Bureau will initiate discussions with key 
industry partners to put in place a shared 
training infrastructure and offer professional 
development programs that will benefit all 
members of the industry. We will use our 
buying power to encourage the creation of 
larger, financially sustainable translation 
companies. 


In addition, we will participate actively in the 
work of the new Language Technologies 
Research Centre (http://www.Itrc-crtl.ca/) by 
taking part in the development of new tools to 
facilitate knowledge management and 
information searches in both official languages 
on the Internet. Finally, we will continue to 
make a proactive contribution to formulating 
and implementing government policies and 
programs in areas where our experience and 
expertise will be both useful and relevant. 
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Strategic Outcomes 


Strategic Outcome #1 Quality Services 


Priorities / Results Indicators / Targets Associated Resources ($000) 


2004/05 2005/06 2006/07 
FWB FWB FWB 


Best value service to Houses of 
Parliament, the judiciary and 

other government organization 
ensured. 


" % of sessions of both Houses of 
Parliament and their committees 
covered. 

Target: 100% (ongoing). 

=" Number of conferences, missions and 

delegations (ongoing). 


Financial viability of the Bureau 
preserved. 


Financial revenues and expenditures 
objectives met. 
Target: see financial table (ongoing). 


Clients satisfied with services. = Satisfaction rate of clients. FWB FWB FWB 


Target: 85% (ongoing). 
ZOTAL 172,980] 203,242 


Strategic Outcome #2 Sound Stewardship 


209,378 


Priorities / Results Indicators / Targets Associated Resources ($000) 


2004/05 2005/06 2006/07 
FWB FWB FWB 


Capacity of Parliament to 
function in both official 
languages maintained. 


La Reléve Plan for parliamentary 
services implemented. 
Target: 2004. 
" Accelerated development for 
interpreters. 
Target: Double # of graduates (2005). 
= Response rate to interpretation demands 
from Parliament. 


Target: 100%. 


Sole employer status approved by 

Treasury Board. 

Target: 2004. 

= New integrated planning, management 
and reporting framework established. 
Target: 2005. 

# Translation management advisory 
services in place. 
Target: 2005. 

= Manager pre-qualification program in 

place. 

Target: 2006. 

Regular update of linguistic tools 
(ongoing). 

= Number of hits on Translation Bureau’s 

terminology sites (ongoing). 


Capacity maintained to 
effectively manage the 
translation function. 


Contributed to consistent 
quality in communications 
within the public service and in 
communications issuing from 
government. 


Participation at national and federal 
terminology standardization committees 
and international fora (ongoing). 


Reinforced Canada’s 
representation and leadership in 
terminology in the international 
arena. 
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Priorities / Results Indicators / Targets Associated Resources ($000) 
2004/05 2005/06 2006/07 


Sound and ethical management Strengthened contract monitoring 
foundation maintained. program. 
Target: 100% contracts monitored (2004). 
Implement ethics program. 


Target: 2005. 


Strengthened Canada’s Volume of contracts worth $200,000 or 
translation industry. more. 
Target: 20% of the total value of 
contracts by March 2005; 35% by 
March 2006; and 50% by March 2007. 
Shared training and development 
programs in partnership with 
universities, the industry and 
professional associations. 
Target: partnerships negotiated with 
main universities and associations (2007). 


350| 33,159] 33,988 


FWB: Funded Within Budget. 
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Government Information Services 


Objective 

To provide Canadians with multichannel access Key Facts 

to information on Government of Canada = We play a key role as a central communications 
(GOC) programs and services and coordinating platform for government-wide communications. 
the Government of Canada’s communications. = Our access channels/E-services are still rated 


among the top worldwide and have been for 
several years in a row. 

We respond to 1,263,000 enquiries* annually 
through the 1 800 O-Canada toll free line. 
We respond to 53.2 million page* requests 
annually through the Canada.gc.ca and GOC 


Business Line Overview 
Established on April 1, 2004, as a result of 


changes announced by the Prime Minister on 
December 13, 2003, the Government 


Information Services Branch (GISB) is Portals. 

comprised of the programs and services We respond to 15 million page* requests 

transferred to Public Works and Government annually though the Publiservice.gc.ca website. 

Services Canada (PWGSC) from the former We provide a record of parliamentary proceedings 

Communication Canada. As part of the in the Canada Gazette. 

disbanding of Communication Canada, the 

programs listed below are being integrated with * 2003-2004 figures 

those of PWGSC. Long term funding plans and 

strategies are still being developed. It offers federal colleague departments and 
agencies communications advice and 

GISB is committed to enhancing core coordination of support services with a view 

government communications activities and towards enhancing stewardship, such as: 

ensuring the delivery of high quality common 


" The coordination of advertising and public 
opinion research; electronic media 
monitoring licences; communications projects 
management; 


services. 


It offers Canadians, a world-class citizen- 
centred single-window access to the 
Government of Canada with communications 
services such as: 


= Access to government information at 
Publiservice.gc.ca/ an intranet network to 
assist public servants to better serve the 


= The | 800 O-Canada toll-free line; the Government of Canada and citizens; and to 
Canada.gc.ca website; the Canada Gazette; Commnet, an intranet network devoted to 
the Exhibition Program; the Canadian the information, the training needs and the 
Government Publishing and Depository professional interests of Government of 
Services and E-Bookstore; the Crown Canada communicators. 


copyright and Government Services 
Marketing and Advertising. 
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GOVERNMENT INFORMATION SERVICES 


(in millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Operating, Grants and Contributions and Statutory Votes 


Gross Expenditures 


Totals may not add up due to rounding. 


Full Time Equivalents (FTEs 


Communication Canada, confirmed through orders-in-council approved on February 16, 2004. The Business Line's total spending authority is derived 
from resources appropriated by Parliament to PWGSC (i.e., net expenditures for the Business Line) and from resources recovered from other 
departments and agencies and external to government for services rendered (i.e.,total respendable revenue for the Business Line). The significant 
decrease in the gross expenditures, as of 2005-2006, is due to funding for Government of Canada Exhibitions Program and Government Services 


Marketing and Advertising which are approved for 2004-2005 only. 


Plans and Challenges 
GISB is committed to establishing a well- 
integrated organization within PWGSC. 


GISB will ensure that it’s programs continue to 
increase dividends to Canadians by promoting 
the sound management of public funds; by 
upholding integrity and promoting industry and 
government standards; by minimizing risk 
through the coherent management of its 
functions across the Government of Canada; by 
demonstrating sound stewardship and by 
offering value for money to Canadians. 


Review and Integration of GISB Activities 
Within PWGSC — GISB’s first short term 
priority is to successfully complete its program 
review and achieve integration within PWGSC. 


Building Capacity and Sharing Expertise — As a 
mid and long term strategy, GISB intends to 
create government-wide communications 
efficiencies by building capacity, demonstrating 
sound stewardship and sharing expertise and 
best practices in numerous business areas such as 
marketing, advertising, public opinion research 
and exhibitions. To achieve these goals, GISB 
needs to: 


" Determine client priorities for GISB expert 
advice and guidance on government 
communications and on information access 
and sharing; 
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Key Commitments 

* We will ensure stewardship to respond to 
stakeholders’ high expectations regarding 
integrity and value for money. 
We will tighten our internal practices to attain 
sound contract management and quality service 
to stakeholders. 
Within the review of our programs now 


underway, we will aim to achieve efficiencies and 
work to identify potential savings. 

We will provide pro-active advice to all 
departments and to the Privy Council Office on 
the Government's new action plan on advertising 
and public opinion research. 


= Implement an external communications plan 
that includes a consultative component for 
clients; and 

= Develop an HR Strategy to recruit/retain 
qualified employees. 


Delivering Quality Services to Canadians and to 
the Government of Canada — GISB will review 
its programs and services with a view to 
increasing its efficiencies and identifying savings 
that can be reallocated to GISB priorities. 
However, acknowledging the funding required 
to meet present needs and estimated growth, 
GISB will find innovative ways to continue 
delivering services to Canadians such as access 
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channels/E-services, the Canada Gazette and 


the Exhibition Program. 


It is GISB’s intention to link program delivery 


Key Risks 

= Ability to maintain the highest level of quality 
services in order to meet our client expectations 
and to continue to be recognized as experts in our 


to Canadians’ demand for information and field. 


ensure SFT (Speech from the Throne) direction 
and results of program evaluations. GISB will 
conduct a review to determine a division of 
responsibilities and work with other PWGSC’s 
branches, federal departments and central 
agencies to ensure that funding is appropriate to 
meet service standards and monitor 


performance as planned. 


Strategic Outcomes 


= Within projected timeframe, the capability to 
manage programs and services. 

= Securing sufficient resources to adequately deliver 
actual level of quantitative and qualitative 
services. 

= Capacity to initiate new projects with value added 
to Canadians. 


Strategic Outcome #1 Quality Services 


Priorities / Results 


Maintain/increase core 
government quality 
communication activities. 


Increased and more efficient 
utilization of access channels/E- 
services. 


Canadians satisfied with access 
channels and the information 
they receive from the 
Government of Canada. 


Review Communication 
programs and integration 


within PWGSC. 


Institutions of the Government 
of Canada to be more visible, 
accessible and accountable to the 
public by increased visibility. 


Enhanced perception by 
Canadians about GoC 
coherence and value for money 
for exhibitions and advertising 
campaigns. 
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Indicators / Targets Associated Resources ($000) 


2004/05 2005/06 2006/07 


Performance measures and targets FWB FWB FWB 


developed for all programs and services. 


Target: April 2006. 


Canada website annual client-satisfaction 
survey level. 


1 800 O-Canada and Canada website 
annual client-satisfaction survey and 
ongoing evaluations. 


Review of programs in consultation with 
clients and stakeholders. 

Develop an integration strategy for all 
areas of communication activities. 
Develop an HR strategy. 


Focus testing and focus group results. 
Baseline measures for awareness, 
comprehension and compliance by 
departments and agencies of policies and 
directives about marketing, advertising, 
public opinion research and exhibitions 


established. 


Establish and develop performance 
targets in accordance with the AG’s 
recommendations and implementation 
action plan. 

Target: April 2005. 

Conduct an internal gap analysis to assess 
knowledge and awareness of program 
policies, directives and procedures by 
other government departments. 
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Priorities / Results Indicators / Targets Associated Resources ($000) 
2004/05 2005/06 2006/07 


Increased coordination of * In accordance with new advertising FWB FWB FWB 
government-wide management framework, Government 
communications. of Canada Communications Policy and 

Procedures and Auditor General report 

recommendations. 


TOR AT at eat Ser tet) | epee aes 0 OPAPP Ws RE Eee 


Strategic Outcome #2 Sound Stewardship 


Priorities / Results Indicators / Targets Associated Resources ($000) 
2004/05 2005/06 2006/07 


Sound stewardship and * Develop Results-based Management and FWB| FWB 
increased transparency and Accountability Framework, knowledge 

accountability in advertising platforms and performance targets for all 

and public opinion research programs by April 2005. 

related matters and all other 

programs. 


Excry a nn Dee a Gua mre aay Ea Jan) 


FWB: Funded Within Budget. 
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Operational Support 
Objective 


To promote efficient and cost-effective program 
delivery through the provision of support 
services that include audit and ethics, 
information technology, policy and planning, 
communications, security, financial, 
administration, human resources, as well as 
other related services. 


Business Line Overview 

The Operational Support business line provides 
support services to the department’s other 
business lines. These support services shape the 
environment and provide many of the tools that 
enable the department to respond to the 
evolving needs and expectations of Canadians. 


We provide support to the Minister, Deputy 
Minister, Associate Deputy Minister, Assistant 
Deputy Ministers and Chief Executive Officers 
in their dealings with Cabinet, Parliament, 
central agencies, other levels of government and 
other organizations. 


We manage PWGSC’s Audit and Ethics 
functions to provide management information 
and independent advice on business 
performance and management control systems, 
and also provide a means of investigating and 
reporting allegations of wrongdoings as well as 
being the lead for the development of the 
departmental Ethics Program. 


We set strategic priorities and develop tools for 
sound, integrated management practices to 
reinforce a culture shift toward a stronger 
corporate approach to strategic planning and 
management modernization. 


We are committed to making a significant 
contribution toward ensuring that current and 
future generations of Canadians have the 
opportunity to live and thrive in healthy natural 
and built environments, a vibrant and just 
society, and a prosperous economy. We 
contribute to this vision by ensuring that the 
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Key Facts 

= We support the management of departmental 
expenditures in excess of $4 billion dollars each 
year. 

= We support the management of a workforce of 
over 13,000 people. 


= We conduct close to 30 audits and evaluations a 


year. 
= We print 60 million cheques and 60 million non- 
cashable items yearly. 
= We manage 18,500 electronic mail accounts. 


principles of sustainable development are 
reflected in all aspects of our internal operations. 


Weare the department’s communicators. We 
inform Canadians about the role of PWGSC. 
We also have ongoing communication with 
Parliamentarians and the media so that the 
information needs of Canadians are met. 


We ensure that we hire the right people when 
and where they are needed, provide learning 
and development opportunities for all 
employees and are committed to a work place 
where employees are valued and respected. We 
promote best practices in workforce 
recruitment, development and retention, and by 
delivering strategies and resources to support 
renewal and change. 


We ensure that the workplace is safe and secure 
and that we are prepared to respond quickly to 
any emergency. Our commitment to the health 
and safety of our employees is unquestionable. 
We take care of our employees accommodation 
needs and provide many of the tools they need 
to do their jobs. 


We are responsible for PWGSC’s office 
automation infrastructure. We manage and are 
custodians of corporate information and provide 
telecommunication and information technology 
services to PWGSC employees. 


We are the department’s financial managers. 
We provide a range of financial services to 
branches and special operating agencies across 
the Department to enhance departmental 
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decision-making and to improve organizational 
performance and accountability through 
consistent and strategic use of financial and non- 
financial information. 


Through these services, the Operational 
Support business line contributes to PWGSC’s 


commitment to good governance, program 
integrity, effective management control and 
accountability to ensure the highest standards of 
accountability, transparency, prudence and 
integrity. 


OPERATIONAL SUPPORT 


IM/IT - DEPARTMENTAL OPERATIONS SERVICE LINE 


Operating and Statutory Votes 

Gross Expenditures 

Less: Respendable Revenue 
IM/IT - DEPARTMENTAL OPERATIONS TOTAL 
CORPORATE MANAGEMENT SERVICE LINE 

Operating and Statutory Votes 

Gross Expenditures 

Less: Respendable Revenue 


Gross Expenditures for the Business Line 


(in millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


413.9 336.6 334.1 


Totals may not add up due to rounding. : v2 


Full Time Equivalents (FTEs 


2,842 2,689 2,690 2,690 


The Business Line's total spending authority is derived from resources appropriated by Parliament to PWGSC (i.e., net expenditures for the Business 
Line) and from resources recovered mainly from within the Department (i.e.,total respendable revenue for the Business Line). The total planned 
spending for the Operational Support Business Line is projected to remain stable over the planning period. The 2003-2004 forecast spending includes 


the 2002-2003 Operating Budget Carry Forward of $24 million. 


Plans and Challenges 

PWGSC needs corporate services that add value 
and keeps costs toa minimum. To achieve these 
goals, we will provide leadership and develop 
the right tools to enhance our management 
capacity across the department. Our focus will 
be to: clarify accountabilities; integrate strategic 
planning, priority setting and financial 
management; foster a results-based orientation 
for management; replace critical skills that are 
being lost; and, move towards more pro-active 
internal and external communications. 


The department is currently under intense 
pressure to demonstrate results. Operational 
Support has a major role to help PWGSC meet 


its change agenda and its broader business 
objectives. 


We are committed to: 


= Support the transformation of PWGSC to 
deliver the government’s agenda; 

" Set strategic priorities and develop tools for 
sound, integrated management practices; 

« Enhance human resources management and 
maintain strong labour relations; 

= Build our department’s credibility through 
enhanced communications with Canadians, 
central agencies and Parliamentarians; and 

= Set service standards and report on service 
levels for Corporate Services. 
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Key Commitments departmental financial management and 
= We will strengthen the ethical underpinning ee pages A 
through the implementation of the 10 point risk, It will ensure that the department can 
integrity plan. quickly and efficiently respond to internal and 
We will support the transformation of PWGSC to external change. It will provide clear 
deliver the government's agenda. accountability for the management of resources 
We will introduce steps to achieve excellence and and will ensure consistency in approach to 
best practices in the management of IM/IT financial management across the department. 
resources to meet the Government of Canada This is necessary in order to position PWGSC as 
objectives. a leader in the government’s drive to increase 
We will implement the strategy for HR accountability and transparency, improve 
Modernization. efficiency, reduce costs and ultimately provide 
We will implement a strengthened Corporate more value to Canadians. 
Marketing Program. : 
We will implement the Risk Management Strategy The Financial Management Strategy is expected 
and Framework by Fall 2004. to ensure that PWGSC operates within current 
policies and mandates. It is designed to position 
Focussing on our objectives while sustaining the department to respond quickly and 
momentum, overcoming the natural resistance effectively to internal and external 
to change and remaining attentive to the environmental changes. It will provide the 


priorities and needs of PWGSC branches will be department with clarification of the roles and 
a challenge to the Business Line. 


We will continue to provide and enhance cost- 
effective, reliable and secure 
telecommunications and computing services to 


support the evolving technological requirements 
of PWGSC’s business lines. We will face 


Key Risks 

« Maintain the availability of key competencies to 
deliver our Audit and Ethics functions due to high 
demand for auditors, evaluators and fraud 
investigators. 
Ability to maintain leadership and momentum to 


growing demands for IM/IT services to support support the transformation of the department to 
e-government initiatives and we will continue to overcome the normal resistance to change. 
serve Canadians directly through the expansion Funding pressure related to our office 

of our GOL services. We will develop an IM/IT infrastructure and other IM/IT services due to 
strategy to better align our IM/IT services with rising demand and changing technology. 
PWGSC’s business requirements and set out Difficulties in stretching human resources further 
priorities for IM/IT investment. PWGSC will in light of new responsibilities (Government On- 
undertake measures to upgrade its aging Line, Travel Modernization, etc.) 


technology infrastructure in face of increasing Communicate effectively the transformation of the 
department for greater accountability and 


demand and changing technology. 
ransparency. 


PWGSC is also renewing its Financial 


Management Strategy in support of its renewal responsibilities for financial accountability. It 
and management strategy. The Financial will help the branches strengthen their business- 
Management Strategy will set the stage for specific financial management and control 
work to be done in PWGSC over the next processes. Finally, it will enable the Finance 

18 months. It will create an environment which Sector to evolve to be the Center-of-Excellence 
supports decision making through better and in support of the PWGSC business lines. 


more accurate information. It will provide an 
improved framework and context for 
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Strategic Outcomes 


Strategic Outcome # 3: Sound Management: 


Priorities / Results 


Support for the transformation 


of PWGSC. 


Strategic priorities set and 
tools developed for integrated 
management practices. 


Enhanced human resources 
management / strong labour 
relations maintained. 


Credibility built through 
enhanced communication with 
Canadians, central agencies 
and Parliamentarians. 
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Associated Resources ($000) 
2004/05 2005/06 2006/07 


Develop a Business Transformation 2,100 
Strategy including a Change 
Management Strategy and a Human 
Resource Plan. 

Target: Fall 2004. 

Produce Sustainable Development 
Strategy for PWGSC. 

Target: 2005-2006. 

Develop an Intergovernmental 
Cooperation Strategy to work with the 
provinces, territories, municipalities 
and other countries. 

Target: October 2004. 


Indicators / Targets 


Implement the Integrated Management 2,600 
Framework including: 
* the Risk Management Strategy and 
Framework. 
Target: Fall 2004. 
* executive dashboard. 
Target: March 2005. 
Introduce Program Activity 
Architecture (PAA), and Business 
Management Model. 
Target: March 2005 


Develop strategy for HR 
Modernization (Staffing, Learning, 
Labour Relations). 


3,300 
Target: March 2005. 


Develop strategy to improve relations 1,800 
with Parliamentarians through the 

annual plans and priorities and 

performance reports. 

Target: Fall 2004. » 

Implement strengthened Corporate 

Marketing and Outreach Programs. 

Target: Fall 2004. 

Reconstruct Internet and Intranet Sites. 

Target: Fall 2005 
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Priorities / Results Indicators / Targets — Resources ($000) 
iene 2005/06 2006/07 


Service standards setand " Increase Access to Information 3,400 
reported on for Corporate Compliance to 90%. 
Services. Target: Spring 2005. 
" Develop service standards for 
accommodations, material management 
and records management. 
Target: Fall 2004. 
" same for classification and 
compensation. 
Target: Spring 2005. 


[GE 7 Sa hi rR TS ke MILW(] el RO 


Audit and Ethics =" Initiate implementation of the Integrity 192 1,967 1,967 
Leadership for strengthening Plan, including: 
PORT 2,240 2,240 
areas. 
[ree pmo ici@ eaag June 2004. 


the ethical underpinning of the * Action plan with detailed milestones 
TOTAL 


department through the in place. 

Information Technology * Develop PWGSC IM/IT Strategies Eee aad Z a ys 400 ae 400 
implementation plans for PWGSC 
IM/IT investment. 
Target: 4° quarter — 2004-05. 

= Initiate activities to establish an IT 
communications and governance 
framework for all IM/IT investments 
with business requirements, establish 
standards and set priorities. 

Target: 2™ quarter — 2004-05. 

* Proceed with initial steps to establish a 
PWGSC asset ownership and 
accounts Es framework. 

Target: 4" quarter — 2004-05. 

" Undertake initial steps to develop a 
sustainable funding model for IT 
services. 

Target: 4" quarter — 2004-05. 


implementation of the Ten Target: June 2004. 
Establish PWGSC’s Chief 
Public Works and Government Services Canada 61 Report on Plans and Priorities 2004-2005 


Target: March 2005. 


Internal Audit Plan is risk based and 
completed audits will be tracked to 
ensure that our commitments are met. 


Develop and execute a 
comprehensive risk based 
Internal Audit Plan. 


" Developing a strategy for incorporating 
formal follow up audits of high risk 


Point Integrity Action Plan. " Robust ethics infrastructure in place 
Information Officer (CIO) 


with Ethics Officers available to 
Regions and Branches. 

agenda and develop PWGSC’s 

IM/IT Strategy. 
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Priorities / Results Indicators / Targets Associated Resources ($000) 


2004/05 2005/06 2006/07 
Provide mainframe services to PWGSC. 
Target: Maintain 99.7% of availability, 
excluding software-testing activities. 
= Manage major software applications 
supporting government-wide, mission- 
critical and business line priority systems. 
Target: Fulfill service agreements 
negotiated with PWGSC business line 
clients. 
# Provide IT architecture and information 
technology security services to PWGSC 
operations. 
Target: IT Architecture. 
Develop ICT architecture and standards 
framework — 4" quarter 2004-05. 
Target: IT Security Services — Avert all 
major systems intrusions. 
* Manage the GOL Office for PWGSC. 
Target: Report on progress against GOL 
plan, risk management of key projects, 


FWB FWB FWB 
Treasury Board-funded initiatives. 


TOTAL! ttt | Set bist Seb flips mibur berstaoss 92) | 2400lies 2480 |aiig2s400 


Corporate Finance = Complete A-base review. 1,000 
Better information for reviews Target: March 2005. 
and decision making. 


Enhanced financial Complete development of framework. 1,400 
management framework Target: March 2005. 

(improved financial policies and Increase financial management capacity 

systems including increased of department through hiring training 

clarity of financial roles and and realignment of staff (ongoing). 

accountabilities, and better 

availability and use of financial 

information). 


Eo 0-07 pa AT 7G NT 7 


TBD: To Be Determined. 
FWB: Funded Within Budget. 


Cost-effective information 
management and technology 
services to optimize 
performance and operational 
excellence for business lines. 
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Annex A - Financial Summary Tables 
a 


Capital Spending by Business Line 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Totals may not add up due to rounding. 


ioriti 4-2005 
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Details on Project Spending* 


BUSINESS LINE Current 
Estimated 
egion Total Cost 


REAL PROPERTY SERVICES 
Office Accommodation Projects 


Nova Scotia 
Halifax - New Royal Canadian Mounted Police Government of Canada Building 
- Construction (I-PPA) 
Dartmouth - New Government of Canada Building, Bedford Institute of 
Oceanography - Construction (I-PPA) 


Prince Edward Island 


Quebec 
Montreal - 740 Bélair - Construction (S-EPA) (1) 


National Capital Region (Quebec) 
Gatineau - Laurier Taché Garage - Renovation (S-EPA) 


National Capital Region (Ontario) 
Ottawa - Federal Judicial Building - New Construction (I-PPA) 
Ottawa - Skyline Campus - Renovation and Federal Occupancy (I-PPA) 


Parliamentary Precinct 
Ottawa - Bank Street Building - New Building (I-PPA-MCP) (2) 
Ottawa - Library of Parliament (LOP) - Conservation, Rehabilitation and 
Upgrade (S-EPA-MCP) 
Ottawa - Wellington Bldg - Renovation (I-PPA-MCP) (2) 
Ottawa - Site Infrastructure - New Construction (I-PPA-TB) (2) 


Western 
Régina - Government of Canada Building - New Construction (I-PPA) (3) 


British Columbia 
Surrey - Royal Canadian Mounted Police "E" Division Headquarters, Purchase 
Land and Crown Construct (I-PPA) (4) 


Non-Office Accommodation Projects 


National Capital Region (Ontario) 
Ottawa - Cellulose Nitrate Film Storage Facility, National Library of Canada 


and National Archives of Canada - New Construction (I-PPA) 
Ottawa - Portrait Gallery of Canada - Renovation (I-PPA) 


Forecast 


(in millions of dollars) 


Spending to Planned Planned Planned Future Year 


March 31, 
2004 


Spending Spending Spending Spending 
2004-2005 2005-2006 _ 2006-2007 Requirements 
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2. (cont'd) 


Details on Project Spending* 
(in millions of dollars) 
Forecast 
BUSINESS LINE Current Spending to Planned Planned Planned Future Year 
Estimated March 31, Spending Spending Spending Spending 
egion Total Cost 2004 2004-2005 2005-2006 Requirements 
Lease Accommodation Project$ 
National Capital Region (Ontario) 
East end of Ottawa, new lease (LPA) 
Downtown core of Ottawa, new lease (LPA) 
131 Queen St. Ottawa, new lease (LPA) 
Standard Life Towers I and II, 280 Slater St. And 333 Laurier Ave., Ottawa, 
renewal (LPA) 
Place Bell Canada, 160 Elgin St., Ottawa, new lease (LPA) 
Jean Edmonds Towers, 300 St., and 365 Laurier Ave., W., Ottawa, renewal 
(LPA) 
181 Queen St., Ottawa, new lease (LPA) 
Canada Post Place, Ottawa, new leases (LPA) 
Ontario Region 
180 Queen Street West, Toronto, new lease (LPA) 
Engineering Assets Projects 
Newfoundland 
Argentia - Environmental remediation (S-EPA) 


Quebec 
Matane - Wharf - Demolition (S-EPA) 
Québec - 55 Wharves - Demolition (S-EPA) 


National Capital Region (Ontario) 
Ottawa/Gatineau - Alexandra Bridge - Renovation/Deck Replacement (I-PPA) 


TELECOMMUNICATION AND INFORMATICS COMMON SERVICES 
New Information Technology Projects 


National Capital Region (Ontario/ Quebec) 
Ottawa/Gatineau - Secure Channel (S-EPA-MCP) 


National Capital Region (Ontario/ Quebec) 
Ottawa/Gatineau - Shared Travel Services Initiative (S-EPA-MCP) 


PUBLIC SERVICE COMPENSATION 


Other Projects 

Pension Modernization Project (S-PPA-MCP) 
*This table presents the planned spending of Major Capital, Information Technology and Major Crown Projects with estimated total project costs in excess of delegated authorities of the Minister of PWGSC ($5M for Non-Office 
[Accommodation and Engineering Assets Projects; $30M for Office Accommodation Projects; $2M for New Information Technology Projects; $5M for Replacement Information Technology Projects and $1M for All Other 
Projects). These projects are displayed with information on the class of cost estimate - Substantive (S) or Indicative (I); stage of approval - Preliminary Project Approval (PPA) or Effective Project Approval (EPA); and the Major 
Crown Projects (MCP). - 
(1) This project is funded jointly by Public Works and Government Services Canada and National Defence; National Defence is funding $7.3M of the Total Estimated Cost of $44.5M. 
(2) Parliamentary Precinct: Future years planned spending is subject to an approval on a year to year basis by the Minister. ‘The dollars are expressed in 2001 constant dollars in accordance with approval documents. 


(3) Government Building of Canada in Regina is expecting to receive substantive estimates defining Effective Project Approval from TB before the end of fiscal 2003-04 with the following financial data: Estimated Total Cost of 
'$35,4M ; Forecast Spending to March 31, 2004 of $7M; Planned Spending 2004-2005 of $14,2M; Planned spending 2006-2007 of $14,2M. : 
(4) This project is funded jointly by Public Works and Government Services Canada and the Royal Canadian Mounted Police; the Royal Canadian Mounted Police is funding $43.9M of the Total Estimated Cost of $204M. 


(5) The purpose of this table is to identify departmental lease projects within the framework established in the government's project management policy suite and to explain the allocation of resources. Current Estimated Cost - 
lease project approval amount (net present value of one time costs and net rent over the fixed term of the lease including GST). Forecast Spending to March 31, 2004 - actual amount in current dollars. Planned Spending - net 
rent payments and one time costs. 


Public Works and Government Services Canada 65 Report on Plans and Priorities 2004-2005 


Section V — Annexes 


Summary of Transfer Payments 


BUSINESS LINE 
REAL PROPERTY SERVICES 
Grants 
Grant in Kind to the Royal Canadian Society 


Contributions 

Canadian Standards Association 

Contributions to Argentia Management Authority 
St-Andrew's Lock and Dam 


Other Transfer Payments (Statutory) 
Payment of Grants to Municipalities and Other Taxing Authorities 
Recoveries from Custodian Departments 


BUSINESS LINE TOTAL 

GOVERNMENT INFORMATION SERVICES 
Grants 
Grants to the Outreach Program 


Contributions 
Contributions to the Outreach Program 


BUSINESS LINE TOTAL 
TOTAL GRANTS, CONTR 


Totals may not add up due to rounding. 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


434.97 436.27 
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Sources of Respendable and Non-Respendable Revenue 
(in millions of dollars) 
Planned Planned 
: Revenue Revenue Revenue 
Business Line 2003-2004 2004-2005 2005-2006 2006-2007 


RESPENDABLE REVENUE 


Real Property Services 
Federal Accommodation and Holdings 
Rentals and Concessions 


Services 
- Real Property Services Revolving Fund 
Recoveries of disbursements on behalf of clients 
Fee revenues from real property related common services 


- Real Property Disposition Revolving Fund 
Sales of real properties 


Business Line Total 


Supply Operations Service 
- Vote 
Major Crown Projects 
Acquisition 
Canadian General Standards Board 
Seized Property Management 
Others 


- Optional Services Revolving Fund 
Traffic and Vaccine 
Crown Assets Distribution 
Communication Procurement 
Locally Shared Support Services 
Software Brokerage / Benchmarking 


Business Line Total 


Receiver General 
Receiver General Services 


Public Service Compensation 
Compensation Services 


Telecommunications and Informatics Common Services 
- Vote 
- Revolving Fund 

Business Line Total 


Consulting and Audit Canada 
Consulting and Audit Services 
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4. (cont'd) 


Sources of Respendable and Non-Respendable Revenue 
of dollars) 
Forecast Plannec ed 
Revenue Revenue Revenue 
Business Line 2003-2004 2004-2005 2005-2006 2006-2007 


RESPENDABLE REVENUE 


Translation Bureau 
- Revolving Fund 

Translation Services 
Interpretation Services 
Terminology Services 

Business Line Total 

Government Information Services 
Information Services 


Operational Support 
IM/IT - Departmental Operations 
IM/IT - Services 


Corporate Management 
Ministerial Regional Offices 
Shared Services 
Internal Recoveries and Others 


Business Line Total 


NON-RESPENDABLE REVENUE 


Dry Docks 
Seized Properties 
Other non-tax revenue 


OTAL RESPE SLE ANE 240. 9 009. 11.4 
Totals may not add up due to rounding. 
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Net Cost of Program for the Estimates Year 2004-2005 


(in millions of dollars) 


Government 
Services 


Net Planned Spending 
Plus: Cost of Services Received without Charge: 


Contributions covering employer share of employees insurance 
premiums and expenditures paid by Treasury Board Secretariat 


Worker's compensation coverage provided by Human 
Resources and Skills Development Canada 


Salary and associated expenditures of legal services provided 
by the Department of Justice Canada 


Less: Non-Respendable Revenue 
200 co PROGRA 


Totals may not add up due to rounding. 
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Real Property Services Revolving Fund 
(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 
Statement of Operations 
Respendable Revenue 175.1 168.9 172.5 176.1 
Expenses 
Operating: 
Salaries and Employee Benefits 84.3 
Occupancy Costs 3.4 
Corporate and Administrative Costs 16.7 
Other Operating Costs 64.5 
168.9 


Expenses Total 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating 
surplus or loss that the Fund will realize is calculated through accrual accounting. Therefore, some cash 
expenditures in the estimates do not affect the operating balance, and other items that must be considered when 
calculating the surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 
(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 
Operating Activities: 
(Surplus) Loss 


Net authority (provi ed) used at the start of year 


Net authority (provided) used at the end of year 
Authority Limit 


Totals may not add up due to rounding. 


Note: Recoverable disbursements on behalf of clients are not included in respendable revenue and expenses 
(2003-2004: $687.9M; 2004-2005: $668.3M; 2005-2006: $699.3M and 2006-2007: $690.4M). 
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Real Property Disposition Revolving Fund 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Statement of Operations 
Respendable Revenue 
Expenses 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The 
operating surplus or loss that the Fund will realize is calculated through accrual accounting. Therefore, 
some cash expenditures in the estimates do not affect the operating balance, and other items that must 
be considered when calculating the surplus or loss do not require a direct cash outlay. The two tables can 


be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 
(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Operating Activities: 


(Surplus) Loss (16.6) (11.9) 


(11.9) 
(0.9) : (0.9) 
Payments to the Consolidated Revenue Fund 16. 11.9 11.9 11.9 

Net authority (provided) used at the end of year (0.9) (0.9) (0.9) (0.9) 
Authority limi 3 ie 
Unu : 5.9 


Totals may not add up due to rounding. 


(11.9) 
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Optional Services Revolving Fund 


(in millions of dollars) 

Forecast Planned Planned Planned 

Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Statement of Operations 


Respendable Revenue 110.5 110.5 
Expenses 
Operating: 
Salaries and Employee Benefits 4.7 
Product Cost 85.9 
Amortization : 0.1 
Other Operating Costs 19.9 
Expenses Total ) 110.6 110.6 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The 
operating surplus or loss that the Fund will realize is calculated through accrual accounting. Therefore, 
some cash expenditures in the estimates do not affect the operating balance, and other items that must 
be considered when calculating the surplus or loss do not require a direct cash outlay. The two tables 
can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 
(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 
Operating Activities: 
(Surplus) Loss 
Less items not requiring use of funds: 
Amortizati 
i 


Net authority (provided) used at the start of year 
Adjustment to the net authority used at the start of year (4-9) 
Net authority (provided) used at the end of year 
Authority limit 

inused authority 


Totals may not add up due to rounding. 


(Note 1) 


Note 1: An adjustment to the net authority used at the beginning of the year is required to reinstate 
$4.6M of actual authority used in previous fiscal years 
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Forecast 
Spending 


Statement of Operations 
Respendable Revenue 113.6 


Salaries and Employee Benefits 16.1 


Expenses Total 
Surplus (Loss 


Statement of Cash Flows and Projected Use of Authority 


Forecast 
Spending 


Telecommunications and Informatics Common Services Revolving Fund 


2003-2004 2004-2005 2005-2006 2006-2007 


Product Cost 80.0 
Amortization 0.2 
Other Operating Costs 


113.6 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating 
surplus or loss that the Fund will realize is calculated through accrual accounting. Therefore, some cash expenditures 
in the estimates do not affect the operating balance, and other items that must be considered when calculating the 

surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


(in millions of dollars) 


Planned Planned Planned 
Spending Spending Spending 


131.0 147.1 147.1 


19.5 19.9 19.9 
96.8 Ay ya, 112.3 
0.2 0.2 0.2 


14.5 
131.0 


(in millions of dollars) 


Planned Planned Planned 
Spending Spending Spending 


2003-2004 2004-2005 2005-2006 2006-2007 


Operating Activities: 
(Surplus) Loss 
Less items not requiring use of funds: 
Amortization 
Sub-total 
Other items not requiring use of funds 
Net financial resources (provided by) used in operating 
activities 
Investing Activities: 
Capital assets: 
Net Acquisitions 
Net financial resources (provided by) used in investing 


activities 


SSS 


Net authority (provided) used at the start of year 
Net authority (provided) used at the end of year 
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Consulting and Audit Canada Revolving Fund 


(in millions of dollars) 
anned P 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 
Statement of Operations 
Respendable Revenue 
Expenses 
Operating: 
Salaries and Employee Benefits 
Product Cost 
Amortization 
Other Operating Costs 
Interest 
Expenses Total 


surplus or loss that the Fund will realize is calculated through accrual accounting. Therefore, some cash 
expenditures in the estimates do not affect the operating balance, and other items that must be considered when 
calculating the surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 
(in millions of dollars) 
orecast Planned : P 
Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 
Operating Activities: 
(Surplus) Loss (0.4) (0.6) (0.6) 
Less items not requiring use of funds: 
Amortization 0.1 0.1 0.1 
Provision for employee termination benefits 0.3 0.3 0.3 
Sub-total (0.8) (1.0) (1.0) 
Other items not requiring use of funds (0.2) (0.2) (0.2) 


A : (1.0) (1.2) (12) 
Net financial resources (provided by) used in 0 ing activities 


Investing Activities: 
Capital assets: 
Net Acquisitions 


Reimbursement of employee termination benefits 

Net authority (provided) used at the start of year 

Net authority (provided) used at the end of year (2.6) (3.7) (4.8) 
Authority limit 20.0 20.0 20.0 


Totals may not add up due to rounding. 
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(in millions of dollars) 
Planned Planned 


Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 
Statement of Operations 
Respendable Revenue 


Salaries and Employee Benefits 
Amortization 
Other Operating Costs 


Surp ul 4088 5 = 

This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating surplus 
or loss that the Fund will realize is calculated through accrual accounting. Therefore, some cash expenditures in the 
estimates do not affect the operating balance, and other items that must be considered when calculating the surplus or loss 
do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 


‘in millions of dollars, 
orecast anned Planned 


Spending Spending Spending Spending 
2003-2004 2004-2005 2005-2006 2006-2007 


Operating Activities: 
(Surplus) Loss 
Less items not requiring use of funds: 
Amortization 


Provision for employee termination benefits 


Sub-total 
Other items not requiring use of funds 


Net financial resources (provided by) used in operating activities 
Investing Activities: 
Capital assets: 
Net Acquisitions 


Net financial resources (provided by) used in investing activities 


oe 


Reimbursement of employee termination benefits 
Collective Bargaining - TR Pay Equity 

Net authority (provided) used at the start of year 
Net authority (provided) used at the end of year 
Authority limit 

aoe we SS 


Totals may not add up due to rounding. 


Note 1: The 2003-04 forecast spending includes authority to access $13.3M of the revolving fund's accumulated surplus, 
mainly to fund the relocation of some Translation Bureau's offices to the Crémazie building (Gatineau) together with its 
related fit-up costs and an additionnal $28.3M to fund Translation Group's pay equity. 


Public Works and Government Services Canada 75 Report on Plans and Priorities 2004-2005 


Section V — Annexes 


Defence Production Revolving Fund 


Note: Parliament authorized a total drawdown of $100 million for the 
Revolving Fund. No activities are anticipated over the planning period. 
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13. 


Loans, Investments and Advances 


(in millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


BUSINESS LINE 2003-2004 2004-2005 2005-2006 2006-2007 
SUPPLY OPERATIONS SERVICE 


Seized Property Working Capital Account 


Totals may not add up due to rounding. 
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Annex B - Horizontal and Major Initiatives 


a. Standing Committee on Public Accounts 
(SCOPA) 


The Standing Committee on Public Accounts 
considered Chapter 8 of the December 2002 
Report of the Auditor General of Canada (AG) 
which dealt with office space acquisition and the 
PWGSC Action Plan to respond to the report’s 
recommendations. SCOPA conducted hearings 
on this matter with PWGSC and AG officials 
on March 24, 2003, and tabled its 19 Report in 
the House of Commons on June 6, 2003. In all, 
the Nineteenth Report contains seven 
recommendations pertaining to the acquisition 
of office space. The Government tabled its 
Response to the SCOPA Report in Parliament 
on November 3, 2003. Further information on 
this subject may be found on the website located 


at: http://www.pw¢gsc.gc.ca/reports/text/rpp_2004- 
2005_annexB_a-e.html 


b. Government-Wide Review of Procurement 
(GWRP) 


The purpose of this review is to make 
recommendations to the government on how 
best to carry out procurement on a government- 
wide basis. The Review is being carried out by 
the Task Force composed of staff from 
PWGSC, National Defence, Treasury Board 
Secretariat, and Justice: operating funds are 
provided by PWGSC. The final Report and 
Recommendations of the Task Force are due in 
December 2004. Further information on this 
subject may be found on the website located at: 


http://www.pwgsc.gc.ca/reports/text/rpp_2004- 
2005_annexB_b-e.html 


c. Government of Canada Marketplace (GoCM) 


The Government of Canada Marketplace 
(GoCM) is a project of the Electronic Supply 
Chain (ESC) Program. This new end-to-end 
purchasing service will allow participating 
departments and agencies to shop for, buy and 
report on their purchases. In addition, it will 
support the payment, settlement and assets 
management requirements of participating 
departments and agencies. It will generate 
savings by delivering volume price discounts, 
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consolidating procurement instruments, such as 
standing offers, allowing for increased credit- 
card rebates, and improving and simplifying 
procurement processes. Further information on 
this subject may be found on the website located 


at: http://www.pwegsc.gc.ca/reports/text/rpp_2004- 
2005_annexB_c-e.html 


d. Government On-Line (GOL) 


Government On-Line (GOL) is the expression 
of the Government of Canada's vision to 
connect Canadians with government, each other 
and the world. For PWGSC, GOL means both 
serving Canadians directly and helping other 
federal departments and agencies make the 
government's vision a reality. Drawing on our 
expertise and experience, we are creating the 
technological solutions our clients need for 
secure on-line service delivery and e-commerce 
services. We also provide technical support for 
the Government of Canada Portal, which is the 
focal point of the federal government's presence 
on the World Wide Web. Further information 
on this subject may be found on the website 
located at: 


http://www.pwegsc.gc.ca/reports/text/rpp_2004- 
2005_annexB_d-e.html 


e. The Secure Channel (TSC) 


The Secure Channel is at the centre of the 
GoC’s common infrastructure and, as such, 
forms the foundation of the Government On- 
line (GOL) initiative. The Secure Channel 
provides citizens and businesses with secure and 
private access to all federal government on-line 
services, thereby helping to realize the GoC’s 
Service Vision of client-centric, cross- 
government service delivery anytime, anywhere 
and in both official languages. The migration of 
over 100 departments and agencies to the Secure 
Channel Network (SCNet) was completed in 
the Fall of 2003. Continuing enhancements to 
this common infrastructure is enabling more 
departments to deliver applications on-line, 
improving integrated service delivery to 
Canadians. Further information on this subject 
may be found on the website located at: 
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http://www.pwgsc.gc.ca/reports/text/rpp_2004- 
2005_annexB_e-e.html 


f. Alternative Service Delivery (ASD) 


Alternative Forms of Delivery in Property and 
Project Management Delivery Services are 
important components of the transformation of 
PWGSC into a client centred department of 
government delivering cost savings to 
Canadians. Further information on this subject 
may be found on the website located at: 


http://www.pwesc.gc.ca/reports/text/rpp_2004- 
2005 _annexB_ f-e.html 


g. Parliamentary Precinct Project (PPP) 


The Long-Term Vision and Plan for the 
Parliamentary Precinct, approved in 2001, is a 
detailed blueprint that provides direction for the 
renewal of Canada’s seat of government. 
During the 25-year implementation period, an 
extensive preservation program will restore the 
magnificent appearance of the buildings, while 
bringing them up to modern standards by 
renovating their electrical, mechanical and 
safety systems and providing more functional 
offices and committee rooms in existing 
buildings. At the same time, approximately 
28,000 m2 of new construction will be 
undertaken in the Precinct to meet the space 
requirements identified by the Senate, House of 
Commons and Library of Parliament, which 
cannot be met in existing facilities. 


The Plan will unfold as a series of 15 major 
projects implemented in five phases, over a 
period of approximately 25 years. The first 
project, the renovation of the Library of 
Parliament, is already underway. Other 
projects, including the Bank Street Building 
(new construction), the Wellington Building 
(renovation) and other possible projects are in 
the planning stage. Further information on this 
subject may be found on the website located at: 
http://www.pwegsc.gc.ca/reports/text/rpp_2004- 
2005_annexB_g-e.html 


h. Shared Travel Services Initiative (STSI) 


The STSI project is a multi-million dollar 
initiative ($ 275M). The contract was awarded to 
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Accenture Inc. on November 28, 2003 for a 
7-year term with option to extend for up to an 
additional two years. The solution will provide 
fully functional, comprehensive, and seamlessly 
integrated “employee-friendly” travel services to 
government employees. Travel services include 
the following: 


" Full services travel agency 

* On-line reservation service 

« Travel expense claim service 

* Travel credit card service 

" Traveller’s reimbursement service 
= Business intelligence service 

= Portal service 

= Employee traveller service network 


Further information on this subject may be 
found on the website located at: 


http://www.pwegsc.gc.ca/reports/text/rpp_2004- 
2005_annexB_h-e.html 


i. Pension Modernization Project (PMP) 


The Government of Canada Pension 
Modernization Project (GoCPMP) is the 
renewal of PWGSC’s pension administration 
systems and business processes to enable 
PWGSC to replace thirty-year-old technology 
and to use industry best practices to deliver 
pension administration services to public service 
employees, employers and pensioners. It is 
expected that the GoCPMP will be able to 
procure a system solution that has the flexibility 
and functionality to simultaneously meet the 
unique requirements of multiple clients. It will 
also provide information management and 
access tools that allow expert pension advisors to 
administer pensions and provide timely, 
accurate and consistent responses to plan 
members. The solution will also provide 
sustainable systems capable of efficient adoption 
of future technologies. The current cost estimate 
is $115.5 million ($19.5 million for the 
Definition Phase) and the planned contract 
award is July 2005. Further information on this 
subject may be found on the website located at: 


http://www.pwegsc.ge.ca/reports/text/rpp_2004- 
2005_annexB_i-e.html 
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j. Sustainable Development Strategy (SDS) 


The Government of Canada's goal is to become 
a model of environmental excellence in its own 
operations. In support of this government-wide 
goal, PWGSC has committed that the principles 
of sustainable development will be reflected in 
all aspects of PWGSC's role as a provider of 
services to other government departments, as a 
custodian of real property, and in its own 
internal operations. A major project of PWGSC 
in support of sustainable development is the 
remediation of the Sydney tar ponds Further 
information on this subject may be found on the 
website located at: 
http://www.pwgsc.gc.ca/reports/text/rpp_2004- 
2005_annexB_j-e.html 


k. Federal Judicial Building (FJB) 


The Federal Judicial Building, to be called the 
Pierre Elliott Trudeau Judicial Building, is 
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planned to be built on the north-east corner of 
Wellington and Lyon Streets, Ottawa. The 
building will provide approximately 

24,000 square metres useable (m’) to 
accommodate all of the Ottawa operations of the 
Federal Court of Appeal, the Federal Court, the 
Court Martial Appeal Court of Canada, the Tax 
Court of Canada and the newly created Courts 
Administration Service, and to provide 

350 underground parking spaces, 190 of which 
are for parliamentarians and their staff (LT VP), 
at a total cost not to exceed $151M ($140M for 
the building and $11M for the parking for 
parliamentarians), all figures excluding GST. 
Effective Project Approval is planned for 
2005-2006. Further information on this subject 
may be found on the website located at: 


http://www.pw¢gsc.gc.ca/reports/text/rpp__2004- 
2005_annexB_k-e.html 
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Annex C — Additional Information 


Contacts: 

Mariette Fyfe-Fortin 

Director General 

Corporate Policy and Planning Sector 

Corporate Services, Human Resources and Communications Branch 


956-4056 


Mike Hawkes 

Director General 

Financial Management 

Finance Sector 

Finance, Accounting, Banking and Compensation Branch 


956-7226 


Internet Sites 
Consulting and Audit Canada: http://www.cac.gc.ca 
Government of Canada: http://www.canada.gc.ca 
Public Service Compensation: http://www.pwegsc.gc.ca/compensation 
Public Works and Government Services Canada: http://www.pwgsc.gc.ca 
Real Property Services: http://www.pwegsc.gc.ca/rps 
Receiver General: http://www.pwegsc.gc.ca/recgen 
Supply Operations Service: http://www.pwgsc.gc.ca/sos 
Government Telecommunications and Informatics Services: http://www.pwegsc.gc.ca/gtis 
Translation Bureau: http://www.translationbureau.gc.ca 


Other Related Internet Sites 
Compensation Service Standards: 
http://www.pwesc.gc.ca/com pensation/service/serv-servicelevels2002-e.html 
Internal Audits and Evaluations: http://www.pwegsc.gc.ca/aeb/text/toc-e.html 
Contracts Canada: http://www.contractscanada.gc.ca 
PWGSC Government On-Line (GOL) Public Report: 
http://www.pwesc.gc.ca/gol/publicReports/index-e.html 
Modern Comptrollership in Action: 
http://www.pwegsc.gc.ca/mmpa/2003/text/index-e.html 
Modern Management Practices Assessment: 
http://www.pwesc.gc.ca/mm pa/text/index-e.html 
PWGSC Alternative Form of Delivery: http://www.pwgsc.gc.ca/afd 
PWGSC Report Card on Compliance with Response Deadlines under the Access to 
Information Act: 
http://www.infocom.gc.ca/reports/section_display-e.asp? intSectionId=390 
PWGSC Sustainable Development Performance Report: 
http://www.pwesc.gc.ca/sd-env/text/performance-report-e.html. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OSS 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2005-I-83 
ISBN 0-660-62563-6 
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Chair’s Message and Management Representation Statement 


Over the next planning period, the RCMP External Review Committee will continue to 
endeavour to provide findings and recommendations of the highest quality to the 
Commissioner of the RCMP with respect to grievances and discipline appeals. In doing 
so, we contribute to the fairness and openness of the RCMP management/member 
relationship. 


To achieve our goal, it is important that we operate in an effective and efficient manner. 
Sound management contributes to the smooth functioning of the Committee. Through 
the Modern Management Practices initiative, the Committee has been able to examine 
closely its operational and management structure. We benefited from participating in a 
Capacity Assessment carried out by an outside consultant conjointly with two other small 
agencies. Through this worthwhile process, we have identified several opportunities for 
improvement. I have recently approved an action plan which sets out our plans and 
priorities for implementing these measures. This will provide the focus of our planning 
for the next three years. 


Over the past year, the Committee continued to face challenges in meeting its targets for 
the timely completion of its reviews. Measures put into place in recent years have 
assisted the Committee in this regard. However, in the past year, previously identified 
trends continue to put pressure on the Committee. An increased workload and greater 
complexity in the cases reviewed translate into longer timelines for the completion of 
reviews. It is my hope that our work on process improvements will assist us in increasing 
our level of efficiency while maintaining our level of quality. 


This year, two new legal analysts joined the Committee and our Executive Director and 
Senior Legal Counsel, Mr. Norman Sabourin left the Committee to take on new 
challenges as the Executive Director of the Canadian Judicial Council. In the short term, 
this leads to time pressures, as new employees move through the learning curve and 
become comfortable with the Committee processes. In the long term, however, having a 
full complement of staff will greatly assist the Committee in meeting its mandate in a 
timely manner. 


Sincerely, 


Philippe Rabot 
Chair 


April 15, 2004 
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Management Representation Statement 

I submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities (RPP) 
for the RCMP External Review Committee. 

This document has been prepared on the reporting principles and disclosure requirements 
contained in the Guide to the preparation of the 2004-2005 Report on Plans and 
Priorities: 


° It accurately portrays the organisation’s plans and priorities. 


° The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by TBS. 


° Is comprehensive and accurate. 
° Is based on sound underlying departmental information and management systems. 
The reporting structure on which this document is based has been approved by Treasury 


Board Ministers and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


CAMA, 
Catherine Ebbs 
A/Executive Director and Senior Counsel 


April 15, 2004 
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Raison d’étre 


The RCMP External Review Committee is an independent and impartial agency that aims 
to promote fair and equitable labour relations within the RCMP, in accordance with 
applicable principles of law. To this end the Committee conducts an independent review 
of appeals in disciplinary and discharge and demotion matters, as well as certain 
categories of grievances, in accordance with the RCMP Act. 
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Planning Overview 


The Committee's core mandate and primary Strategic Objective is to conduct an impartial 
review of cases. Appeals on disciplinary and discharge and demotion matters as well as 
certain grievances are made pursuant to the provisions of the RCMP Act. The Committee 
conducts independent reviews and provides findings and recommendations that must be 
considered by the Commissioner in rendering his decisions. In carrying out this 
legislative mandate, the Committee must consider jurisprudential trends in administrative 
and labour law, and the evolution of government policies and directives applicable to 
RCMP members. 


The Committee’s second Strategic Objective is to promote exchanges of information. 
Sharing information both internally and with our partners increases our effectiveness. It 
also ensures that our findings and recommendations are widely available. In this way, the 
Committee assists the RCMP in providing a labour relations structure that is fair and 
open, and respects all legal and policy requirements. 
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Strategic Outcome 1: Ensure an Impartial Review of Cases ($748,700) 


For the present planning period, the Committee has identified three priorities to assist it in 
conducting impartial reviews and issuing findings and recommendations of the highest 
quality: 


‘ Focus on effectiveness and quality of case management process and 
maintain optimum environment for ERC staff; 


° Improve efficiency of case management process; 
° Develop strategies for performance measurement. 


Priority 1: Focus on effectiveness and quality of case management process and 
maintain optimum environment for ERC staff 


a _ Planned ; \ctivities _ _. : Expected Results/Timelines 


Provide opportunities for training and | Provide timely training opportunities that 
continuous learning, develop will best meet each employee’s needs 
individual training plans for each while contributing to the corporate 
employee, prepare orientation knowledge base (by March 2005) 
program for new staff, and ensure 

legal research is up-to-date and 

complete 


Undertake a complete review of all Facilitate archiving of files in accordance 

the cases it has processed since its with directives from the National 

inception Archivist of Canada; and identify files 
involving important ongoing issues (this 
review was begun in 2003-2004 and is 
ongoing- timeline will depend on core 
workload requirements) 


Hold internal consultations and Increased employee commitment and 
prepare a statement of values and satisfaction (by September 2005) 
ethics 
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Priority 2: Improve efficiency of case management process 


7 ane ie 


Plan and conduct an internal team 
review of case report preparation 
process and prepare results and 
recommendations for consideration 
by the Chair 


Implement process improvements 


Increase productivity and employee 
satisfaction (by December 2005) 


Increase productivity and finalize cases in 
a timely manner (timeline will depend on 
results of internal team review) 


Priority 3: | Develop strategies for performance measurement 


Conduct research and prepare report 
re organization-wide performance 
measurement 


Implement performance measurement 
system 
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Increase capability to assess effectiveness 
and efficiency of current processes and 
identify areas for improvement/ (by 
December 2005) 


Improve effectiveness and planning 
capability (timeline will depend on results 
of research phase) 


Strategic Outcome 2: Promote Exchanges of Information ($135,300) 


Regarding our goal of promoting exchanges of information, the Committee has identified 
two main priorities: 


a Increase level of awareness of the ERC’s work 


° Promote effective internal communications 


Priority 1: Increase level of awareness of the ERC’s work 


2 Expected Results/Timelines 


Develop and implement outreach Ensure stakeholders clearly understand 
strategy ERC’s role and are aware of its 
recommendations (by January 2005) 


Ensure that information about the Contribute as fully as possible to a sound 
ERC and its findings and and fair labour relations environment 
recommendations are readily within the RCMP (Ongoing) 

available to stakeholders and the 

public by keeping the website up-to- 

date, publishing and distributing the 

Communiqué every three months, and 

making its government reports easily 

accessible 


Priority 2: Promote effective internal communications 


te Expected Results/Timelines 


Maintain positive and productive work 
environment, and improve corporate 
knowledge base (Ongoing) 


Planned Activities 


1. Continue the practice of holding 
regular staff meetings and encourage 
collegiality in the case report 
preparation process 


Page 7 


Organization 


Executive Director and 
Senior Counsel 
Counsel Manager, Administrative 
(3 FTEs) Services and Systems 


Case Review 
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Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2003-2004 2004-2005 2005-2006 2006-2007 


Budgetary Main Estimates (gross) 861 884 884 884 
0 0 0 0 


Less: Respendable revenue 
Total Main Estimates 


Adjustments (Planned Spending not in Main 
Estimates): 

- Carry forward 

- Collective Bargaining 


Total Adjustments 


a) 3 0 0 0 
Net Planned Spending 914 884 884 884 
0 0 0 0 


Less: Non respendable revenue 
Plus: Cost of services received without charge 109 114 114 114 


Net Cost of Program 1023 998 998 998 
Full Time Equivalents 6 6 6 6 
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Annexes 


Table 1: Net Cost of Program for the Estimates Year 


(thousands of dollars) Total 


Net Planned Spending (Total Main Estimates plus 884 
Adjustments as per the Planned Spending table) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 71 
Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ 43 
insurance premiums and expenditures paid by TBS 
(excluding revolving funds) 


Worker’s compensation coverage provided by 0 
Human Resources Development Canada 


Salary and associated expenditures of legal services 0 
provided by Justice Canada 


114 
Less: Non-respendable Revenue 0 
2004-2005 Net Cost of Program 998 
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Table 2: References 


RCMP External Review Committee 
P.O. Box 1159, Station B 
Ottawa, ON KI1P 5R2 


Tel: (613) 998-2134 
Fax: (613) 990-8969 


Web Site: www.erc-cee.gc.ca 
org(Merc-cee.gc.ca 


RCMP External Review Committee 
Annual Report 


RCMP External Review Committee 
Communiqués 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
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MINISTER'S MESSAGE 


| am pleased to present the Royal Canadian 
Mounted Police’s Report on Plans and Priorities. 
This report covers the key plans, priorities and 
expected results for the period 2004/2005 — 
2006/2007. 


The Royal Canadian Mounted Police (RCMP) is 
part of the new portfolio of Public Safety and 
Emergency Preparedness Canada, which also 
includes the Canadian Security Intelligence 
Service (CSIS), the Correctional Service of 
Canada (CSC), the Canada Firearms Centre, the 
National Parole Board (NPB), the newly created 
Canada Border Services Agency (CBSA), as well 
as three review bodies. 


There have been other important changes. The 
core activities of the former Department of the 
Solicitor General have been integrated with those 
of the Office of Critical Infrastructure Protection 
and Emergency Preparedness (OCIPEP) and the 
National Crime Prevention Centre. This provides 
me portfolio-wide strategic policy advice and 
support in giving effective direction to the 
agencies responsible for policing and law 
enforcement, national security, border services, 
corrections and conditional release. 


Recognizing the need to maximize our 
preparedness to respond to natural disasters 
rapidly and efficiently, OCIPEP has been 
integrated into the Department. This better 
prepares us to coordinate our effort with 
provincial and territorial partners, and positions 
us to respond rapidly and effectively to any 
incident — be it a terrorist attack, natural disaster, 


or other public emergency. 


This has been an exciting year for the public 
safety community in Canada. With the 
reorganization announced on December 12", 
2003, the Government has made significant 
progress in enhancing the safety and security of 
Canadians. By placing a broad continuum of 
agencies dedicated to safety and security within 
the same portfolio, the Government has provided 
the means for these agencies to work together 
seamlessly. 


Gathering all this expertise under one banner 
allows for better integration across the public 
safety spectrum, linking front-end measures, such 
as emergency preparedness, crime prevention, 
community policing and border management, with 
remedial interventions, such as corrections and 
parole. 


This new portfolio will help ensure a balanced 
approach to criminal justice, national security and 
public safety — an approach that protects 
Canadians’ fundamental rights and freedoms. It is 
founded in the understanding that to effectively 
combat crime, we need to invest both in 
preventative measures to help communities 
address social problems before they lead to 
Criminal activity, as well as in critical law 
enforcement initiatives and programs, and 
community reintegration for offenders. 


In the past year, the Government of Canada has 
made significant progress on key safety and 
security initiatives. It has, among other things, 
tabled legislation to improve the effectiveness of 
the correctional system, launched teams of law 
enforcement experts to detect major capital 
markets fraud, increased funding for First Nations 
policing, improved border security with the launch 
of more Integrated Border Enforcement Teams, 
and supported crime prevention projects, reaching 
communities large and small across Canada. 
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Your comments and suggestions on this Report on 
Plans and Priorities are welcomed. Further 
information, including departmental contacts and 
our Internet address, can be found on page 67. 
Each of the portfolio agencies, with the exception 
of CSIS, prepares its own report to Parliament. 
You are invited to consult their documents for more 
information. 


Public safety, security and emergency 
preparedness are cornerstones of the plans and 
priorities for the Royal Canadian Mounted Police — 
as well as the Government. We have an ambitious 
agenda, one that Canadians expect us to pursue 
with their best interests in mind. | am confident 
that, building on the initiatives, activities and 
successes achieved over the past few years, this 
new, integrated department will be better able to 
work toward fulfilling its mandate of ensuring a 
safe and secure society — for all Canadians. 


Bhi Weta 


The Honourable Anne McLellan, P.C., M.P. 
Solicitor General of Canada 
(Minister of Public Safety and Emergency Preparedness Canada) 
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COMMISSIONER'S MESSAGE 


A few years ago, the 
RCMP set in motion a 
number of initiatives 
designed to refocus the 
RCMP as an organization 
of excellence — excellence 
in operations, 
management, core values 
and indeed, in every 
effort we undertake in 
serving and protecting 
the people of Canada. 


This focus is predicated on the rich history of the 
RCMP, starting from the epic beginnings of the Great 
March West in 1873. Over the past 130 years, we have 
gained a worldwide reputation as a leading-edge 
policing organization, in large part because of our 
ability to adapt to meet the changing needs of our 
times. 


Today, change is a constant. We live in a time where 
the world is moving quickly — where modern crime is 
sophisticated, technology is universal and criminals 
know no borders. In these challenging, uncertain 
times, the RCMP has refocused its strategic priorities 
to reflect the new security environment, to ensure 
Safe Homes, Safe Communities for Canadians. 


In 2004/2005, the RCMP is firmly committed to 
advancing the Government of Canada’s public 
Safety agenda and related social and law enforcement 
policies. We will continue to align our priorities with 
those of the Government of Canada and we will 
continue to deliver our services in an integrated and 
seamless way to our client communities. 


Our management approach is also reflective of the 
Treasury Board of Canada Secretariat's Management 
Accountability Framework (MAF). The RCMP is fully 
aligned with the 10 essential elements of sound 
management contained in the Framework. 


We have also implemented a performance 
management regime — employing the balanced 
scorecard methodology as a key planning/ 
management tool. This approach enables our 
organization to better match resources against 
strategic priorities and operational goals. We are 
moving toward a more flexible, streamlined and 
results-based organization that is better able to 
meet the needs of Canadians. 


In all our planning, “integrated policing” is the 


defining philosophy that guides our efforts. We are 


working with partners and stakeholders in Canada 


and around the world to deal with common threats 


to safety and security. The concept of integration 


underlies and frames the RCMP's plans and activities 


for the delivery of our strategic priorities in 2004/ 
2005. This approach has been critical to our 
SUCCESS. 


Indeed, the RCMP's “integrated policing” philosophy 


serves us well in the transition to the new Public 
Safety and Emergency Preparedness Canada 
(PSEPC) portfolio of agencies. More than ever, we 
have all come to value the partnerships and 
collaboration with our domestic and international 
colleagues that have been forged in the policing, 
security, intelligence and law enforcement 
communities. We look forward to strengthening 
existing and creating new partnerships in PSEPC. 


For this planning cycle, we are solidly on the right 


road and expect to make excellent progress. As we 
move forward in the 21“ century, | am confident that 
we will continue to build on our legacy and continue 
to deliver excellence in all that we do to protect the 


safety and security of our citizens and our country. 


ft jd 


G. Zaccardelll 
Commissioner 
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MANAGEMENT REPRESENTATION 


Management Representation Statement 
Report on Plans and Priorities 2004-2005 


| submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities (RPP) for the 
Royal Canadian Mounted Police (RCMP). 


This document has been prepared based on the reporting principles and disclosure requirements 
contained in the Guide to the preparation of the 2004-2005 Report on Plans and Priorities : 


* It accurately portrays the organization's plans and priorities. 


- The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance’s Budget and by TBS. 


* — Is comprehensive and accurate. 
* Is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury Board 
Ministers and is the basis for accountability for the results achieved with the resources and 
authorities provided. 


Commissioner G. Zaccardelli 


04-05-06. 
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RCMP AT A GLANCE 


Our Mission 


The Royal Canadian Mounted Police is 
Canada's national police service. Proud of our 
traditions and confident in meeting future 
challenges, we commit to preserve the peace, 
uphold the law, and provide quality service in 
partnership with our communities. 


Our Mandate 


Based on the authority and responsibility 
assigned under section 18 of the Royal 
Canadian Mounted Police Act, the mandate of 
the RCMP, in its simplest form, is: to enforce 
laws, prevent crime and maintain peace, 
order and security. 


The organizational mandate is multi-faceted: 


e prevent and investigate crime and 
maintain order 

e enforce laws on matters as diverse as 
health and the protection of government 
revenues 

e contribute to national security 

e ensure the safety of state officials, visiting 
dignitaries and foreign missions, and 

e provide vital operational support services 
to other police and law enforcement 
agencies 


Strategic Priorities 


Me SO ad Bd 


Organized Crime 

Terrorism 

Youth 

International Policing (including Peacekeeping) 


Aboriginal Communities 


Strategic Focus (Core Competencies) 


> Oh £0 <a 4 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 


Our Vision 


be a progressive, proactive and innovative 
organization 

provide the highest quality service through 
dynamic leadership, education and technology in 
partnership with the diverse communities we 
serve 

be accountable and efficient through shared 
decision-making 

ensure a healthy work environment that 
encourages team building, open communication 
and mutual respect 

promote safe communities 

demonstrate leadership in the pursuit of 
excellence 
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RCMP at a Glance 


How We Do It — Strategic Framework 


The RCMP’s Strategic Framework serves as The intent of the framework is to clearly define what 
the roadmap for our journey to the strategic we want to achieve (our strategic goal) — the five 

goal of Safe Homes, Safe Communities for areas we will concentrate on to achieve that goal 

all Canadians, as well as our organizational (strategic priorities), the functions (strategic focus) we 


need to constantly improve and excel at to drive 
success — and how we will implement and manage our 
performance (our strategic objectives). 


goal of becoming an organization of 
excellence. 


Prevention and Education Operations 
Strategic Direction 
Human Resources 


Information Technology 


intelligence 
Investigation 
International Police Services Enforcement Corporate Management 
Aboriginal Communities Protection National Police Services 


Royal Canadian Gendarmerie royale 
Mounted Police du Canada 
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Strategic Priorities 


As Canada’s national police force, our primary goal is 
to contribute to the safety and security of all 
Canadians. We are focusing on five strategic priorities 
(Organized Crime, Terrorism, Youth, International 
Policing, and Aboriginal Communities) as the best way 
to lower the “barometer” of crime. These priorities are 
reviewed annually as part of our strategic planning 
cycle. 


Organized Crime - We will reduce the threat and 
impact of organized crime by disrupting and 
dismantling organized criminal groups that affect 
Canada, both domestically and internationally. 


>—<—_-- 
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Terrorism — We will reduce the threat of terrorist 
activity by preventing terrorists and extremists 
from operating in Canada and abroad. 


Youth — We will prevent and reduce youth 
involvement in crime as victims and offenders by 
implementing a continuum of responses that are 
consistent with the new Youth Criminal Justice 
Act, addressing root causes and enhancing 
community capacity. We commit to invest in the 
long-term wellness of communities with crime 
prevention activities targeting youth — beginning at 
an early age, with a focus on the root, underlying 
social causes. 


RCMP at a Glance 


International Policing (including 
Peacekeeping) — We will provide effective 
support of international operations/initiatives by 
using modern management and assessment 
practices, ensuring that the services provided 
meet the needs of our domestic and international 
clients and partners, and contribute to the 
common priorities of combating organized crime 
and terrorism. 


Aboriginal Communities — We will work toward 
safer and healthier Aboriginal communities by 
being involved in initiatives surrounding education, 
employment, health and cultural development. At 
the same time, we will find ways to prevent/ 
resolve conflict by focusing on crime prevention 
partnerships, restorative justice processes and a 
holistic and culturally sensitive approach to 
problem solving. 
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RCMP at a Glance 


Strategic Focus 


Our primary means of realizing our strategic priorities 
is through our Strategic Focus, an ongoing 
commitment to improving our core functions, as 
follows: 


Prevention and Education — providing citizens 
with the information and tools needed to avoid 
being victims of crime and to discourage and avert 
involvement in criminal activities 


Intelligence — the analysis of timely and accurate 
information on individual criminals, criminal groups 
and criminal acts, vital to the RCMP and its 
partners in pursuing and responding to threats to 
society 


Investigation — diligent and detailed activities to 
establish facts surrounding Criminal Code 
violations and other offences for presentation in 
court 


Enforcement - action taken to respond to 
Criminal Code violations and other offences — to 
capture and bring suspects to justice 


Protection — providing Canadian and foreign 
dignitaries with protective and security services, as 
well as protecting the travelling public through the 
Canadian Air Carrier Protective Program 


Strategic Objectives 


Strategic Objectives are the methods and means to 
achieve our strategic priorities/focus. They are derived 
through the Performance Management process (using 
the balanced scorecard tool). 


The various Objectives are established by managers 
and developed, approved and cascaded through all 
levels of the organization in the annual business 
planning process. The objectives are captured on 
scorecards and monitored and reported every 60 days 
as part of the integrated planning cycle. 
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RCMP at a Glance 


Where We Are Going — Our Vision for the Future — 
Integrated Policing 


“Integrated Policing” is the overarching philosophy that 


permeates our Strategic Framework. This means 


working collaboratively with and in communities at all 


levels, and with the broader police and law 
enforcement community, both domestically and 


internationally, toward a common purpose and with 


shared values and priorities. 


Local/ 


Policin 
: Municipal 


Environments 


204 municipal agreements 
65 First Natrons CTAs 
172 communities 


integrating 
policing - at 4 
levels - 


~ other 

police 
forces - 

urban 
centres 


: 


Integrated Policing’s key elements include: 


1 Shared priorities, both domestically and 


internationally — determining the best way to 


leverage and maximize policing efforts and 
resources toward common objectives and 
long-term planning. 


.. Free flow of intelligence, getting the right 


information to the right people at the right time 


and use of a broader range of information 
sources. 


Ultimately, integrated policing could evolve to a “global 
strategic focus”, where investigative and enforcement 
activities and resources in the global law enforcement 
community are interoperable and leveraged collectively 
to ensure the best results/outcomes against 
international criminal threats. 


8 provinces 
3 territories 


ae 


Provincial/ 
territorial 


International 
leadership policing 


Federal, leadership 
national priorities 


~ other 
| ral ov'ts - 
other —s other gov't ae 
provincial | agencies -— ; oy | 
CBSA police 
academy 
4. Economies of scale, leveraging resources to 


5. Interoperable systems, ensuring that intelligence 


and information systems are able to 
communicate across organizations and 
geographic locations. 


make the most out of what we can dedicate to 
policing, and focusing on what we do best. 


Seamless service delivery, eliminating redundant 
services and activities and the fragmentation of 
functions. 
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RCMP at a Glance 


The Scope of Integrated Policing 


geder cand 
qational Opers,. 
oie’ ‘Ong 


Priorities 
Prgeieeed : Terrorism 
rime Citizen 
and 


Community 


Aboriginal Youth 


Communities 


International 
: Policing 
(including Peacekeeping) 


SAFE HOMES, SAFE COMMUNITIES 


The RCMP remains committed to devoting its efforts and resources in pursuing its five 
strategic priorities: Organized Crime, Terrorism, Youth, International Policing (including 
Peacekeeping) and Aboriginal Communities. To do this, we work hand in hand with our 


colleagues and partners in Canada and around the world to deal with common threats to 
safety and security. 
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PLANNING CONTEXT FOR 
SERVICE/PROGRAM DELIVERY 


The RCMP undertakes a robust environmental 
scanning exercise each year to monitor the 
environment for local, national and global trends 
and issues affecting the Strategic Direction and 
Priorities of the Force. The Scan also launches 
our annual strategic planning processes — which 
can be accessed at the following address: 


http://rcmp.ca/enviro/scan2003june_e.htm. 


Changes to the Government 
of Canada — Guided by a 
New Approach 


With the transition to new Speech from the Throne 


priorities and changes in government after December 
12, 2003, Canada is embarking on a new course and is 


adjusting its policy agenda. The Prime Minister has 
identified key policy themes to focus its efforts, and 


put into place five new policy Cabinet Committees to 


manage activities in key policy areas — domestic, 
international, Canada/US, Services to Aboriginal 


Canadians/Communhities, and Security, Public Health & 


Emergencies. 


Strategic Priorities 


VOM eV AT 


Organized Crime 

Terrorism 

Youth 

International Policing (including Pyapaoiny, 
Aboriginal Communities 


Strategic Focus (Core Competencies) 


A Si Ae 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 


The RCMP is well positioned to contribute to the 

Federal government's public policy agenda and to be 
considered a critical partner in government agendas at 
all levels. As Canada's national police force, we have a 
role to play in such policy areas as: 


strengthening our social foundations 


> includes strengthening Canada’s Aboriginal 
communities; 


building a 21* century economy; 
ensuring Canada’s place in the world 


» includes strengthening Canada-US relations; 
and, 


securing Canada’s public health and safety. 
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Planning Context for Service/Program Delivery 


RCMP Strategic Priorities in 
Support of the New 
Government Agenda 


Our five Strategic Priorities support government policy 
agendas, and our overarching vision of integrated 
policing is increasingly recognized by our partners and 
stakeholders as a crucial component to achieving the 
ultimate goal of public safety. 


Organized Crime — key facts: 


* Organized crime groups: operate on a 
transnational level, have fluid and functional 
management, are highly sophisticated 
organizationally, and are adept at optimizing 
technology. 


¢ Organized crime continues to be a primary public 
safety threat — to Canada’s citizens, the country’s 
institutions, society and economy — and benefits 
from the global focus on terrorism. 


¢ Organized criminals are driven by profit and 
greed; they continue to establish linkages with 
otherwise legitimate businesses, resulting in 
increased corruption. Rising competition and 
further internationalization is driving aggressive 
expansion efforts. 


* Organized criminal groups seldom focus on one 
element of criminality — choosing targets based on 
calculated risk and power/profit potential. The 
profits of this industry are estimated by the 
International Monetary Fund to be between one 
and three trillion dollars. 


RCMP planning context: 


* Organized Crime and Terrorism, although 
separate Strategic Priorities, both threaten 
Canadian society. Given these threats, they are 
high priorities for the RCMP into the new fiscal 
year. Both of these issues have an impact on the 
quality of life for Canadians. 


* — Efforts underway to combat these problems 
directly support the government's goals of 
securing Canada’s public health and safety, 
building a 21* century economy, and ensuring 
Canada's place in the world. 


* Due to the transnational nature of organized 
criminal groups, police agencies worldwide must 
work together on this challenge. 


* Given the RCMP outcome statement — 
to dismantle/disrupt the structures and sub-groups 
of organized crime, and to prevent these groups 
from evolving — our success is contingent on the 
improved coordination, sharing and use of criminal 
intelligence. 


¢ In partnership with other police and law 
enforcement agencies, we will provide leadership 
in developing and implementing intelligence-led, 
tactical operational plans. 


* We work at both ends of the continuum — working 
to reduce crime not only through law enforcement, 
but also to reduce the demand and minimize the 
opportunities through proactive prevention and 
education. 


Terrorism — key facts: 


* The threat posed by terrorist groups is continually 
changing. Increased sophistication, with highly 
motivated individuals linked through technology, 
allows them a worldwide scope of operations. 


* Terrorist groups are increasingly fluid and adapt 
quickly to global changes. They are adept at 
exploiting the strengths and legitimate concepts of 
the developed world and continue to seek refuge 
in countries where they exploit instability. 


¢ Advanced threat groups are also pursuing 
alternative ways to infiltrate and exploit Western 
societies. 
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Planning Context for Service/Program Delivery 


RCMP planning context: 


Our strategic outcome — to ensure border integrity, 
to contribute to the national security of Canada 
and protect Canadians while allowing for the 
secure and effective international movement of 
people and goods - contributes to strengthening 
Canada-US relations. 


Producing robust intelligence, offering real-time 
comprehensive maps of terrorist activity in Canada 
— “single issue terrorism” is a serious threat — 
when extremist groups are dedicated to a specific 
issue rather than broader political change. 


It is imperative that intelligence be shared 
worldwide between countries, so that an 
integrated policing approach may help to combat 
terrorism. We promote integration by expanding 
the collection and sharing of information and 
intelligence. 


To make air travel more secure, and to support 
the Government's agenda, we implement the 
Canadian Air Carrier Protective Program services 
according to risk. 


Youth — key facts: 


At-risk youth have been/are linked to economic 
disparity — nearly one in five Canadian children 
(18.5%) live in poverty. Children in persistent 
poverty are more than twice as likely to live with 
violence. 


Youth experience more violent and personal crime 
than any other age category — similarly, 
teenagers/young adults are at the greatest risk of 
engaging in criminal activity. 


RCMP planning context: 


Our strategic outcome is to prevent and reduce 
youth involvement in crime — as victims and as 
offenders. 


We work with all levels of government, schools, 
and community organizations to positively affect 
the lives of youth who may be at risk. 


We are committed to the long-term development 
and wellness of communities, targeting groups 
who may be in need of social support. This is 
aligned with the federal theme of “strengthening 
social foundations”. 


Our goal is to optimize support and responses to 
youth offenders and victims, promote pro-social 
values, reduce risk and increase protective 
activities for children, youth, their families and 
their broader communities. 


International Policing (including 
Peacekeeping) — key facts: 


Since 1989, there have been Canadian police 
missions in the following areas: Namibia; the 
former Yugoslavia; Haiti; South Africa; Rwanda; 
Bosnia-Herzegovina; Guatemala; Croatia; Central 
African Republic; Sierra Leone; The Hague; The 
Netherlands; Kosovo; Serbia and Macedonia; East 
Timor and Guinea. 


These police missions routinely fall under a United 
Nations mandate. 


Post-September 11", 2001, countries around the 
world have re-examined the way they manage 
intelligence and law enforcement. 


Countries are placing increasing emphasis on 
developing non-traditional competencies and skill 
sets, and are building their capacity to deal with 
the new criminal and terrorist environment. 


Given the characteristics of transnational 
organized crime and terrorist groups, a significant 
portion of our investigations have international 
components. 
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Planning Context for Service/Program Delivery 


RCMP planning context: 


In support of the government's focus on “ensuring 
Canada’s place in the world” — our strategic 
outcome is to leverage the effectiveness of 
policing and peacekeeping operations 
internationally. 


This priority is linked to those of organized crime 
and terrorism — all three require collaboration with 
partners to ensure success on an international 
scale. 


The overarching vision of integrated policing can 
be expanded to combat community problems on a 
global scale. 


Canadian police personnel are instrumental in 
promoting the rule of law and reinforcing the 
social and economic fabric of the strife-torn 
countries. 


Supported by robust intelligence and threat 
assessments, we will strategically allocate and 
task our international resources in support of our 
strategic priorities. 


Aboriginal Communities — key facts: 


Canada's Aboriginal population can be 
characterized by exponential growth: 


>» between 1996 and 2001, the population grew 
22.2% — the non-Aboriginal population grew 
only 3.4%; 


>» children aged 14 and under represented 
one-third of the Aboriginal population in 
2001 — far higher than the 19% in the 
non-Aboriginal Canadian population; 


» although the Aboriginal population accounted 
for only 3.3% of Canada’s total population, 
Aboriginal children represented 5.6% of all 
children; and, 


» Aboriginal people account for approximately 
18% of the federally incarcerated population — 
but represent only 3% of the Canadian 
population. 


RCMP planning context: 


Our strategic outcome is to be a critical contributor 
to fostering healthy Aboriginal communities. This 
is aligned with the Government's agenda of 
“strengthening our social foundations”. 


We are committed to further strengthening our 
efforts in this area of policing — through building 
new and strengthening existing partnerships with 
Aboriginal clients and other stakeholders — and to 
better address the various issues faced by 
Aboriginal communities. 


We engage the Aboriginal communities in a 
collaborative approach to implement restorative 
justice processes — preventing crime and 
encouraging problem solving. 


We also employ techniques and practices proven 
to work in the long term to prevent and address 
Aboriginal crime — both for victims and offenders. 


With our unique and important history of service to 
over 190 Aboriginal communities, we continue to 
deliver a professional and culturally sensitive 
police service that is aligned with diverse 
community needs. 
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OUR STRUCTURE FOR SERVICE/ 
PROGRAM DELIVERY 


Strategic Priorities 


Organized Crime 

Terrorism 

Youth 

International Policing (including Peacekeeping) 
Aboriginal Communities 


Vo Ve Va 


Strategic Focus (Core Competencies) 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 
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Management Structure 


The RCMP management structure is extremely flexible with work directed by the Strategic Framework and 


Priorities. There are four regions, each under the direction of Deputy Commissioners: Pacific; North West; Central; 
and Atlantic. This ensures greater grass-roots involvement in decision-making and allows the RCMP to invest more 


resources in front-line services. 


Commissioner 


D/Commissioner 
in the Regions 


Atlantic, Central 
North West & Pacific 


Chief 
National Police 
Services 


D/Commissioner 
Corporate Mgmt. 
& Comptrollership 


D/ Commissioner 
Operations 


D/Commissioner 
Strategic Direction 


Chief 


Chief Ethics 
Advisor 


Information 
Officer 


Human 
Resources Officer 


Under the Commissioner, operational direction is - Pacific Region (Vancouver) — Deputy Commissioner 
provided by Deputy and/or Assistant Commissioners ¢ National Police Services — Assistant Commissioner 

eee oh The Corporate Management and Comptrollership 

* Operations — Deputy Commissioner Deputy Commissioner, the Strategic Direction Deputy 
* Atlantic Region (Halifax) - Deputy Commissioner Commissioner, the Chief Human Resources Officer, 

* Central Region (Ottawa) - Deputy Commissioner Chief Information Officer and the office of the Ethics 


. i — Deputy Commissioner 
porn West Region (Regina) ani us to meet operational goals. 


Advisor provide the corporate service support to allow 


Report on Plans and Priorities 2004-2005 www.rcmp-grc.gc.ca 


Zo 


Our Structure for Service/Program Delivery 


Where we are located 
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The RCMP is divided into four regions and 14 divisions — plus a headquarters in Ottawa and a training 
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“Depot” in Regina. Each province and territory is a division, as is the National Capital Region. Each 


alphabetically-designated division is managed by a Commanding Officer. 
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Our Structure for Service/Program Delivery 


Our Program Delivery 


ane Key Programs 
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INTERNATIONAL 
OPERATIONS } } | | ; } 
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CONTRACT 
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POLICE 
SUPPORT 
SERVICES 


Criminal 
Intelligence 


Technical 
Operations 


Criminal 
Intelligence 
Service Canada 


CORPORATE 
INFRASTRUCTURE | | | 
Human Corporate Strategic Chief 
Resources Management & Direction Information 
Management Comptrollership Officer Sector 


Report on Plans and Priorities 2004-2005 www.rcmp-grc.gc.ca 25 


“a 
%cs. See TESAS 
ae ~- -—- eare— ew er, 8 0 “7 


ar wi aa 


ie : a ~~ > i 
te pk 
74 4 cy mids 
3 ~' 
4 - 


Lapses —wan¢ tacoumenngemiel 
tL 
6 
if / ) : ne 

arts cette titel’ 

H 

a i — 
le Hire ene tre? ‘ uv ‘ 

sregehad tydlse7sQ) Oweetsint oe 
: ; = : o- ieee “Tre? 
— ae, | ee ——— <a 
e 
S| 
writ ; é teats 

: Corr ol g ax oan 

. nec ta 

: 

— ——- = eh ee — » °° eS ia 

a * 
e ae SS TT MRR MB 


; M re ~ pad Weaigaunteyr’ try Grtaven fiat 2 ee 
a CMW Be © ve Habwaha) Copaai © cant 
wading Orline? 


2004/2005 PLANNING IN THE THREE 
OPERATIONAL BUSINESS LINES 


1. Federal and International 
Operations 


Federal and International Operations (FIO) has a 
national mandate to provide federal policing, law 
enforcement and investigative services to the federal 
government, its departments and agencies, and 
Canadians. In addition, peacekeeping (United Nations, 
etc.) falls under this business line. 


Some of the services provided by FIO include: 


- Border Integrity — Customs and Excise, Federal 
Enforcement, Immigration and Passport, Ports and 
Integrated Border Enforcement Teams (IBETs); 


* Financial Crime — Commercial Crime, Proceeds of 
Crime and Market Crime; 


* Drugs and Organized Crime; 


- International Policing — International Operations 
Branch, International Peacekeeping, Interpol and 
International Travel and Visits; and, 


* Criminal Intelligence Program — National 
Security Investigations/Enforcement 
(e.g., Integrated National Security Enforcement 
Teams [INSETs]/National Security Investigation 
Sections), Organized Crime Intelligence and 
Divisional Criminal Analysis. 


Strategic Priorities 


Organized Crime 

Terrorism 

Youth 

International Policing (including erect 
Aboriginal Communities 


SO Vee 


Strategic Focus (Core Competencies) 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 


OV a AV aw 


Through an intelligence-led, multi-disciplinary and 
integrated approach, FIO contributes to the RCMP’s 
strategic goal of Safe Homes, Safe Communities. 


Working with partners and building on a “community 
policing” approach is key to FIO. On a continuous 
basis, Federal Policing partners with federal, 
provincial, territorial, municipal, US and international 
law enforcement and government agencies to gather, 
analyse and share criminal intelligence targeting illicit 
activity. 


FIO is also dedicated to combatting criminal and 
terrorist activity that many Canadians may not directly 
experience, such as organized crime at national ports 
and borders, terrorist threats, financing of terrorism, 
corporate crimes, fraudulent telemarketing schemes, 
stock market fraud and "cyberspace" crimes. Threats 
such as terrorism and organized crime negatively 
affect Canada’s societal, economic, political, land, air, 
and marine infrastructures. 


FIO helps ensure a prosperous and stable Canadian 
economy at the national, provincial, territorial and 
municipal levels by deterring, detecting, investigating 
and protecting Canada and Canadians against criminal 
activity that poses a threat to national safety and 
security. 
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On behalf of the Government of Canada, the RCMP 
manages the participation of Canadian police 
personnel who support multi-lateral international 
operations. We promote international peace and 
security through operations with a police element. 


The RCMP delivers civilian police peacekeepers with 
the knowledge, skills, abilities and language profile 
necessary to meet the needs of peacekeeping and 
other peace support operations. Under this 
arrangement, police maintain law and order with an 
executive and non-executive mandate, provide 
monitoring, mentoring and training activities, and also 
serve as facilitators to improve cooperation between 
police of jurisdiction and the communities they serve. 
The objectives of this arrangement are to enhance 
multi-lateral capacity to restore order and work with 
local police components so they can carry out their 
policing responsibilities in accordance with democratic 
principles. 


Decisions to deploy Canadian law enforcement 
personnel to assist countries experiencing internal 
conflict are made by Cabinet Ministers responsible for 
departments involved in peacekeeping under the 
Canadian Police Arrangement (Department of Foreign 
Affairs [Department of Foreign Affairs and 
International Trade] [DFA (DFAIT)], Canadian 
International Development Agency [CIDA] and Public 
Safety and Emergency Preparedness Canada (Solicitor 
General of Canada) [PSEPC (SGC)]). This arrangement 
is pursuant to the Government's foreign policy on 
peacekeeping — which routinely falls under a UN 
mandate. The Government's peacekeeping policy is 
managed by DFA (DFAIT), the funding is managed by 
CIDA, and the missions are managed by PSEPC (SGC)/ 
RCMP under formal interdepartmental agreements. 


The overall success of Canadian participation in civilian 
peacekeeping missions is shaped by external factors 
over which the RCMP has little control. These factors 
include the nature and scope of the internal conflict in 
the foreign country; the professionalism, leadership, 
standards and training of the foreign country’s police; 
and, the willingness of that country’s citizens to be 
policed by their own police force. 


Quick Facts 


* The RCMP is responsible for providing 
dedicated policing services to 163 Aboriginal 
communities across Canada - this includes 
65 Community Tripartite Agreements and 
128 dedicated Aboriginal Community 
Constable Program front-line positions. 


* In September 2003, a National Aboriginal 
Policing Meeting in Ottawa brought together 
representatives from all provinces and 
territories to engage in discussions on 
improving service delivery to Aboriginal 
communities. 


Protective Policing Services 


The objective of Protective Policing Services (PPS) is 
to safeguard Canadian and foreign dignitaries and 
their official residences, as well as visiting 
Internationally Protected Persons, by delivering timely 
service through the most qualified and highly trained 
members, and supported by cutting-edge technology. 


Challenges associated with PPS include the 
unpredictability of the demand; the repercussions in 
Canada of international events; and, the high risk 
sensitivity of operations, with minimal room for error. 
Terrorism and organized crime, as well as the current 
trend of civil disobedience, increase this 
unpredictability. 


To address these varying challenges, PPS delivers its 
services by drawing upon a dedicated group of experts 
strategically located in Canada and complemented by 
RCMP officers across the country, who can be 
deployed when and where the need arises. 
Partnerships are also integral: PPS partners with local 
police services, as well as other law enforcement 
agencies and government departments. 
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2. Contract Policing Services 


The services provided by this business line include 
general duty policing (for the most part, in uniform) 
to eight provinces, the three territories, over’ 

200 municipalities, 65 Aboriginal communities and 
three international airports. The RCMP situates 
members directly in the communities they serve, in 
over 700 detachments across the country. The 
arrangement for RCMP front-line services results 
from policing agreements between PSEPC (SGC) and 
the provinces, territories and municipalities. These 
provincial, territorial and municipal agreements are 
provided on a cost-sharing basis for a duration of 20 
years and are in effect until 2012. The agreements 
with Aboriginal communities and airports vary in 
duration. 


To help achieve the RCMP's strategic goal of 

Safe Homes, Safe Communities, Contract Policing 
Services (CPS) ensures quality service through a 
community policing model. This means preventing and 
solving local crime problems in partnership with the 
communities served, both reactively and proactively. 


As a result, CPS’ activities focus on consulting with 
clients and stakeholders, forming partnerships with 
communities and local agencies, empowering the front 
line, and mobilizing community and partner police 
services, as well as other entities to supplement our 
efforts and activities. By listening to clients and 
partners, the contracted policing services delivered are 
better tailored to the needs and priorities of each 
community. Moreover, by learning from new initiatives 
and best practices, there is continuous improvement in 
the quality of the services provided. 


CONTRACT POLICING: A CRITICAL PART OF RCMP ACTIVITIES 


Contract Policing Services are a vital part of the 
RCMP's integrated model of policing — contributing 
to the overall strategic goal of Safe Homes, Safe 
Communities. 


+ When emergencies arise, such as disasters 
and terrorist incidents, the RCMP 
Commissioner can temporarily redeploy 
policing and technical resources as provided 
for within the Provincial Police Services 
Agreements (PPSAs). This provision of the 
policing agreements has been used for 
international summits, the September 11" 
response, Royal and Papal visits, Swissair, the 
G8, fisheries incidents, the Ice Storm and 
major floods, fires and other natural disasters. 


The contract policing business line works with 
other partners to help maintain safe borders 
and support Canadian sovereignty. 


The RCMP's experience and global reputation 
is applied in service to all Canadians. 


PPSAs are evidence of a strong bilateral 
agreement that fosters visible cooperation and 
cost-sharing arrangements between the 
Government of Canada and the provinces, 
territories and municipalities. 


Quick Facts 


* Contract Policing Services has 
jurisdiction over the three 
territories, eight provinces (Ontario 
and Quebec have their own 
provincial police forces), 
200+ municipalities, 65 Aboriginal 
communities and three international 
airports. 


There are over 750 detachments 
within the RCMP's 15 divisions. 


Approximately 10,600 RCMP 
members are assigned to contract 
(provincial/territorial and municipal) 
duties. 


With over 75,000 volunteers 
engaged in a range of activities — 
victims services, search and rescue, 
Auxiliary Constables, etc. — across 
the country, the RCMP is a leader in 
partnering with citizens to ensure 
community well-being. 
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These efforts are supplemented by a pool of over 
75,000 volunteers across the country and by the fact 
that RCMP employees are an integral part of the social 
fabric in the communities they serve. 


Services are also enhanced by applying a problem- 
solving approach to victims, offenders and the public. 
This is done by tailoring a mix of complementary 
strategies for each problem and each community. 


CPS also provides support to all the other RCMP 
business lines on a variety of issues, including 
equipment testing and approval, policing procedures 
and processes, information management, taking on 
the role of advocate with other stakeholders and the 
administration of some federal government/national 
programs. 


A further example of integration with other business 
lines includes the work being done on emergency 
planning, management and response, which not only 
affects CPS, but also Protective Policing and FIO. As 
well, there is collaboration among business lines in 
organized crime-related research, which recognizes 
that organized crime has an impact on, and is the 
responsibility of all front-line police officers and 
specialized units. 
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FACT SHEET — SERVING CANADA'S ABORIGINAL PEOPLES 


Overview 


Since the earliest days of the Northwest Mounted 
Police in the 1870s, the RCMP has developed a 
unique and important relationship with Aboriginal 
peoples in Canada. As a long-standing player in 
the evolution of Aboriginal communities, the RCMP 
continues to inform public policy, provides policing 
services in hundreds of Aboriginal communities 
across Canada, and works closely with Aboriginal 
groups to develop innovative policing approaches 
that meet their distinctive needs. Today, the RCMP 
works closely with Aboriginal communities to 
develop and implement culturally appropriate 
policing services. 


A Tradition of Cooperation 


* The National Aboriginal Policing Services 
Branch (NAPS) is responsible for planning, 
developing and managing organizational 
strategies and initiatives for working in 
partnership with Aboriginal communities. 


NAPS is committed to providing the highest 
quality of police service for Aboriginal peoples 
through innovative and strategic planning with 
a resource network of provincial and territorial 
Aboriginal Policing Services units. 


In 1999-2000 — National Aboriginal Policing 
Review - an extensive consultation with 
Aboriginal clients was conducted. 
Comprehensive surveys were distributed to 
3,000 Aboriginal community representatives 
and 700 RCMP members serving in Aboriginal 
communities. Focus groups were also held in 
more than 200 communities. In response to 
the findings, three strategic objectives were 
defined: 


» Invest in the long-term wellness and 
safety of Aboriginal communities through 
involvement in education, employment, 
health and cultural development 
initiatives, in addition to finding ways to 
prevent/resolve conflict; 


Improve or build mechanisms to ensure 
the full participation of Aboriginal clients in 
the design and delivery of service; and, 


Work with federal, provincial and 
territorial governments to ensure the 
development of policies that respond to 
the rapidly changing needs of Aboriginal 
Clients. 


The strategic focus on “service to Aboriginal 
communities”, which commenced April 1, 
2003, recognizes the federal government's 
commitment to strengthen its relationship with 
Aboriginal people. The Aboriginal policing 
strategic plan includes: contributing to safer 
and healthier Aboriginal communities; 
ensuring sound policy development; improving 
service delivery within the Aboriginal Policing 
service line; developing community capacity to 
use restorative justice processes; providing a 
culturally sensitive police service; 
demonstrating value for service; building new 
and strengthening existing partnerships; 
influencing public policy; recruiting, developing 
and_retaining the right people; and building 
operational capacity and competency. 


The Aboriginal Justice Learning Network, 
in partnership with NAPS, provides training on 
Community Justice forums, which bring 
together people affected by a crime to seek to 
repair the harm using traditional Aboriginal 
approaches. 


Recruiting Aboriginal people to become 
members — a number of initiatives are taking 
place in many of our 14 provincial and 
territorial Divisions to assist Aboriginal people 
who aspire to become RCMP members. 


The Aboriginal Youth Training Program 
(AYTP) provides young people with 17 weeks 
of summer employment, including three 
weeks of training at Depot Division, the RCMP 
Training Academy, in Regina. Upon their 
return to a detachment near their home, 
students work under the direct supervision 
and guidance of a regular member of the 
RCMP for the remainder of the summer. 
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3. National Police Services 


National Police Services (NPS) provides essential, 
front-line support services to the law enforcement 
community in Canada and abroad. Under the 
stewardship of the RCMP, NPS is an internationally- 
recognized model of integrated policing. The Canadian 
criminal justice community, municipal and provincial 
police agencies, federal departments, law and 
regulatory enforcement agencies, and select foreign 
police organizations, including Interpol and the Federal 
Bureau of Investigation (FBI), make use of NPS' 
investigative tools. 


Approximately 70% of NPS' services and programs 
support all components and agencies of the criminal 
justice system throughout Canada. NPS supports more 
than 500 Canadian police and law enforcement 
agencies with cutting-edge technology and services to 
help them solve criminal investigations, thereby 
supporting the RCMP’s strategic goal of Safe Homes, 
Safe Communities. NPS programs are also aligned 
with PSEPC (SGC)'s priorities for public safety, 
particularly the strategy to combat organized crime. 


NPS service lines strive to improve the nature, scope 
and quality of shared law enforcement information, 
forming a solid foundation for this unique and essential 
business line. NPS service lines include: 


* Forensic Laboratory Services (FLS) 
conducts scientific analyses of evidence from 
crime scenes; presents forensic evidence in 
courts; and researches and develops new and 
advanced forensic methods, such as 
Deoxyribonucleic Acid (DNA) analysis. Core 
disciplines include: Biology (DNA); Chemistry 
(non-biological trace evidence); Documents; 
Firearms; and, Toxicology. Centralized 
national services include explosives, 
counterfeits (currency and travel documents) 
and diamond sourcing. FLS operates from six 
sites and also maintains the National DNA Data 
Bank (NDDB) in Ottawa. The NDDB has 
assisted law enforcement agencies, nationally 
and internationally, in solving crimes. Law 
enforcement officers across Canada benefit 
from the integration of science and police 
work to identify suspected offenders, as well 
as to exonerate the innocent. 


Information and Identification Services 
(1&IS) contributes, through a national 
information exchange system with Canadian 
and international law enforcement agencies, 
on matters such as criminal records, 
fingerprints, missing children, crime scene 
examination techniques, research, forensic 
imaging and firearms enforcement support. 
This innovative area is pursuing initiatives to 
significantly enhance the information exchange 
Capacity related to fingerprints; biometrics 
technology, to facilitate the positive 
identification of persons; and, the National 
Criminal Justice Index (NCJI) to provide a 
centralized information sharing capability to 
key partners in the criminal justice community. 
I&IS staff manage millions of criminal records 
and examine volumes of fingerprints, 
providing criminal investigators across the 
country and abroad with the cutting-edge tools 
and requisite information they need. 


The Canadian Police College (CPC) provides 
advanced and specialized education and 
training to Canadian and foreign police 
agencies, with emphasis on organized and 
multi-jurisdictional crime. The strategic 
priorities of the CPC, which address 
recommendations from the Auditor General of 
Canada, are: executive continuous learning; 
organized crime and terrorism; intelligence; 
and, high-tech crime. 


The CPC is committed to the achievement of 
excellence in police training. Three areas of 
the CPC — the Police Sciences School, the 
Police Executive Centre and the Library — 
provide key opportunities for learning and 
development. 
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The CPC provides executive training at the 
police-chief level, and delivers a value-added 
service in furthering integrated policing across 
Canada with police officers from both small 
and large policing agencies benefiting from 
the same training. Furthermore, CPC Advisory 
Board members represent the larger police 
community and other stakeholders in 
Canadian policing, serving as a touchstone for 
the strategic and practical direction of the 
CPC. 


Criminal Intelligence Service Canada 
(CISC) is a strategically-focused organization 
which ensures the timely exchange of criminal 
intelligence among CISC member agencies 
and serves as a centre of excellence in 
support of the national effort to detect, reduce 
and prevent organized and other serious 
crimes affecting Canada. 


Technical Operations — Research and 
development and technical support for 
technologies used in investigative work are 
provided to the RCMP through the Technical 
Operations program. This area also 
manages the Canadian Bomb Data Centre and 
the Violent Crime Linkage Analysis System 
(ViCLAS) for the broader law enforcement 
community. 


Corporate Infrastructure 


The RCMP's corporate infrastructure business 
line comprises Human Resources 
Management, Corporate Management 
and Comptrollership, Strategic Direction, 
and the Chief Information Officer (C10) 
Sectors. These areas underpin all of the 
RCMP's Strategic Priority activities. Their 
services and strategic advice enable the RCMP 
to recruit, develop and retain the right people; 
optimize and enable science and technology; 
strategically allocate resources; improve 
planning and performance management; and, 
inform public policy. 
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TABLES OF PLANNED OBJECTIVES 
AND SPENDING (INCLUDING FTES) 


Departmental Planned Spending 


Forecast Planned Planned Planned 


>. Spending Spending Spending Spending 

($ millions) 2003-2004 * 2004-2005 2005-2006 2006-2007 
Federal and International Operations 524.6 591.1 580.6 579.1 
Contract Policing Services 1,435.6 bao PE | 1,547 95e 1,547.9 
National Police Services 393.4 370.7 345.6 345.7 
Corporate Infrastructure 235.2 270.6 261.9 263.2 
Protective Policing Services AS 85.4 81.4 81.4 
Budgetary Main Estimates (gross) 2,685.8 2,900.5 2,817.4 2,817.4 
Less: Respendable Revenue 987.9 1,059.4 1,029.6 1,029.6 
Total Main Estimates 2692.9 1,841.1 1,787.9 1,787.8 
Adjustments (Planned Spending not in Estimates): 
Integrated proceeds of crime initiative 17.8 0.0 0.0 0.0 
Compensation increases for regular members and 
some civilian member groups 21.9 0.0 0.0 0.0 
Operating budget carryforward 62.6 0.0 0.0 0.0 
Funding to meet the government's obligations for 
cost-shared policing services with contract partners 18.7 0.0 0.0 0.0 
Funding to investigate and prosecute fraud offences 
in capital markets 8.8 1333 Pad be? 2 hee 
Public security and anti-terrorism initiatives Tl 5.4 5.0 5.0 
Additional operating costs 4.0 0.0 0.0 0.0 
Renewed Canada’s Drug Strategy to reduce substance 
use and abuse 4.5 0.0 0.0 0.0 
Transfer of ownership and responsibility for general 
purpose space from Public Works and Government 
Services Canada 1.2 0.0 0.0 0.0 
Capital budget carry forward for two major information 
management and information technology projects 4.8 10.4 0.0 0.0 
To compensate members of RCMP for injuries received 
in the performance of duty 17.5 0.0 0.0 0.0 
Payments, in the nature of Worker's Compensation, 
to survivors of members of the RCMP killed while on duty 0.3 0.0 0.0 0.0 
Mandatory Suspicious Transactions Money Laundering 0.0 49 4.9 4.9 
Proceeds of Real Property Sales 0.0 Z1 0.0 0.0 
Lawful Access to information and communications 
to ensure public safety and security 0.0 0.0 10.9 10.9 
Pension Administration 0.0 0.0 0.3 0.0 
Enhanced Parliamentary Security 0.0 2.6 2.6 2.6 
Canada’s War Crimes Program 0.0 0.7 0.0 0.0 
Protecting children from exploitation and abuse 0.0 6.6 6.4 8.2 
Internal Audit and Evaluation 0.3 0.0 0.0 0.0 
Collective bargaining increases for various 
Public Servant groups Ore 0.0 0.0 0.0 
Total Adjustments 178.7 48.0 51.3 52.8 
Net Planned Spending 1,876.6 1,889.1 eau 1,840.6 
Less: Non-respendable revenue 24.0 2b2s gies 27.3 
Plus: Cost of services received without charge 125.1 187.0 187.0 187.0 
Net Cost of Program Teo Tat 2,048.9 1,898:9 2,000.3 
Full Time Equivalents 22,409 23,486 23,256 23,256 


*Reflects best forecast of total planned spending to the end of the fiscal year. FTE numbers reflect utilization. 
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Tables of Planned Objectives and Spending 


Planned Spending and Full Time Equivalents (FTEs) by Business Line 


($ millions) 


FEDERAL AND INTERNATIONAL 
OPERATIONS 


Program Spending 
FTEs Subject to RCMP Act 
FTEs Subject to PSE Act 


PROTECTIVE POLICING 
SERVICES 


Program Spending 
FTEs Subject to RCMP Act 
FTEs Subject to PSE Act 


CONTRACT POLICING 
SERVICES 


Program Spending 
FTEs Subject to RCMP Act 
FTEs Subject to PSE Act 


NATIONAL POLICE 
SERVICES 


Program Spending 
FTEs Subject to RCMP Act 
FTEs Subject to PSE Act 


CORPORATE 
INFRASTRUCTURE 


Program Spending 
FTEs Subject to RCMP Act 
FTEs Subject to PSE Act 


Forecast 
Spending 
2003-2004 


Forecast 
Spending 
2003-2004 


Forecast 
Spending 
2003-2004 


Forecast 
Spending 
2003-2004 


Forecast 
Spending 
2003-2004 


Planned 
Spending 
2004-2005 


Planned 
Spending 
2004-2005 


Planned 
Spending 
2004-2005 


Planned 
Spending 
2004-2005 


Planned 
Spending 
2004-2005 


Planned 
Spending 
2005-2006 


Planned 
Spending 
2005-2006 


Planned 
Spending 
2005-2006 


Planned 
Spending 
2005-2006 


Planned 
Spending 
2005-2006 


Planned 
Spending 
2006-2007 


Planned 
Spending 
2006-2007 


Planned 
Spending 
2006-2007 


Planned 
Spending 
2006-2007 


Planned 
Spending 
2006-2007 
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2004/2005 PLANS AND PRIORITIES — 
STRATEGIC PRIORITY MAPPED TO 
BUSINESS LINE ACCOUNTABILITY 


1. ORGANIZED CRIME 
Strategic Outcome: Reduce the 


threat and impact of Organized 
Crime 


Outcome Statement: 


Disrupt and dismantle organized criminal groups 


Business Line/Key Program Accountability: 


Federal and International Operations (FIO) 
Protective Policing Services (PPS) 
National Police Services (NPS) 


Corporate Infrastructure/Strategic Direction (SD) 
and Chief Information Officer Sector (C10) 


Plans and Priorities: 


conduct effective investigations — enhance our 
capability and capacity to effectively conduct 
investigations to ensure Safe Homes, Safe 
Communities (FIO) 


ensure data quality/integrity of operational data — 
including timeliness, accuracy, completeness, 
validity and reliability (FIO) 


Strategic Priorities 


Ne Ve 


Organized Crime 

Terrorism 

Youth 

International Policing (including Peacekeeping) 
Aboriginal Communities 


Strategic Focus (Core Competencies) 


VV VY ww 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 


be intelligence-led — operationalize the Ops model 
through effective, intelligence-based priority 
setting and decision making (FIO) 


expand collection and sharing of information and 
intelligence, both domestically and internationally, 
by facilitating greater contribution from both RCMP 
personnel and external partners; developing new 
sources of information, and collecting information 
on new and emerging subject areas (FIO) (NPS) 


build new and strengthen existing partnerships — 
strengthen existing relationships and build new 
partnerships in Canada and internationally 

(PPS) (FIO) (SD) 


inform public policy — provide valued input into 
public policy decision-making regarding national 
and international issues (FIO) (SD) 

enhance integrated multi-disciplinary teams — from 
internal and external resources to leverage the 
expertise and knowledge base, and to enhance 
capacity to achieve operational priorities (FIO) 


support Canadian law enforcement agencies and 
the courts in the fight against organized crime by 
providing the most up-to-the-minute criminal 
history information in as timely a manner as 
possible (NPS) 
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* contribute to the fight against organized crime by 
offering advanced courses, specialized seminars 
and other learning opportunities to RCMP and 
other Canadian police officers (NPS) 


* communicate effectively — ensure that employees 
and relevant national and international 
communities are aware of the strategic direction, 
roles and responsibilities of Federal and 
International Operations (FIO) (SD) 


* reduce crime through prevention and education — 
reduce the demand and minimize the opportunities 
which are beneficial to organized crime through 
proactive prevention and education (FIO) 


* coordinate the national intelligence collection plan 
on behalf of entire Canadian law enforcement 
community (CISC) 


* produce integrated national and provincial threat 
assessments on organized and serious crime 
affecting Canada (CISC) 


* optimize enabling science and technology — 
optimize use of internal and external information 
systems/data and develop new processes to 
address gaps (FIO) (CIO/NPS/Technical 
Operations) 


Key Partners: 


PSEPC (SGC); Department of Justice (DOJ); 
Transport Canada (TC); Canada Border Services 
Agency (CBSA); Department of Finance; Health 
Canada; Bank of Canada; Industry Canada; 
Canadian Heritage; Correctional Service of Canada 
(CSC); Citizenship and Immigration Canada (CIC); 
DFA (DFAIT); Department of National Defence 
(DND); Organization of American States (OAS) 
Inter-American Drug Abuse Control Commission 
(CICAD); First Nations Communities; United 
Nations Civilian Police; United States Immigration 
and Naturalization Services; Financial Transaction 
and Report Analysis Centre of Canada (FINTRAC); 
Forensic Accounting Management Directorate 
(FAMD); Seized Property Management Directorate 
(SPMD); Canadian Security Intelligence Service 
(CSIS); private industry (e.g., Canadian Bankers 
Association; international airlines); Canadian and 
foreign law enforcement agencies; municipal, 
provincial, territorial agencies responsible for 
health, education and corrections 


Key Performance Measures: 


number of priority organized crime (OC) groups 
disrupted 


percentage of OC projects/investigations that are 
based on Sleipnir ' threat assessments 


number of other OC groups disrupted 


percentage of clients satisfied with the RCMP's 
work in reducing the threat and impact of OC 


percentage of highest priority OC groups targeted 
for investigation 


percentage of federal operational files evaluated 
through PROOF (Priority Rating of Operational 
Files) 


number of “formal” interactions with “policy 
making” fora 


percentage of Federal Units conducting data 
quality/integrity reviews 

number of integrated training and development 
projects with international partners 


number of formalized agreements with external 
partners on joint strategic priorities 


number of units with a plan to develop strategic 
partnerships 


number of additional divisions with Combined 
Forces Special Enforcement Unit (CFSEU)-modeled 
teams 


percentage of unsuccessful (non-conviction) 
investigations (2350) reviewed to identify 
investigative gaps 

number of new prevention and education 
campaigns undertaken 


number of prevention and education programs 
evaluated for impact/effectiveness 

percentage of national priority files investigated by 
an integrated multi-disciplinary team 

number of new training programs developed 
number of new projects developed in partnership 


with the CIO, NPS and Technical Operations to 
optimize enabling science and technology 


'Sleipnir threat assessments consider 19 attributes which are 
important in assessing the intentions and capabilities of 
organized crime 
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2. TERRORISM 


Strategic Outcome: Reduce the 
threat of terrorist activity in 


Canada and abroad 


Outcome Statement: 


Prevent terrorist groups from operating in Canada and 
abroad 


Business Line/Key Program Accountability: 


Federal and International Operations (FIO) 
Protective Policing Services (PPS) 


National Police Services (NPS) 


Plans and Priorities: 


ensure border integrity — contribute to the national 
security of Canada and protect Canadians from 
terrorism, organized crime and other border- 
related criminality, while allowing for the secure 
and effective international movement of people 
and goods (FIO) 


successfully detect, prevent/disrupt and investigate 
terrorist activity (F1O) 


expand collection and sharing of information and 
intelligence, both domestically and internationally 
(FIO) (NPS) 


produce robust intelligence — to provide a 
real-time comprehensive map of terrorist activity 
in Canada (FIO) 


build new and strengthen existing partnerships — 
strengthen existing relationships and build new 
partnerships in Canada and internationally 

(NPS) (FIO) (PPS) 


position Canadian Air Carrier Protective Program 
resources according to risk to better address the 
terrorist threat (PPS) 


maximize number of flights completed with 
existing Aircraft Protective Officers by keeping to a 
minimum the administrative complement (PPS) 


harden potential targets in diplomatic missions 
(PPS) 

increase security of Government of Canada sites, 
including Parliament Hill (PPS) 


improve Protective Policing database to a dynamic, 
multiple entry point database (PPS) 


enhance current information process to capture 
information on National Crime Data Base (PPS) 


improve major events planning to reduce threats 
of terrorism and acts of violence (PPS) 


inform public policy — provide valued input into 
public policy decision-making regarding national 
and international issues 

strengthen national program management - 
improve national management of RCMP activities 
related to the detection, prevention and 
investigation of terrorist activity 


communicate effectively to internal and external 
audiences (FIO) 


Key Partners: 


PSEPC (SGC); Privy Council Office (PCO); CSIS; 
Communications Security Establishment (CSE); 
CIC; CBSA; Canadian Association of Chiefs of 
Police (CACP); US Border Patrol; US Coast Guard; 
US Customs; US Dept. Of Justice (Bureau of 
Alcohol, Tobacco, Firearms and Explosives [ATF]); 
US Drug Enforcement Administration (DEA); DFA 
(DFAIT); Interpol; Europol; P8 Senior Experts 
Groups on Transnational Organized Crime; OAS 
Inter-American Committee Against Terrorism 
(CICTE); International Association of Chiefs of 
Police and counterpart agencies in the US, England 
and Australia 


Key Performance Measures: 


percentage of identified terrorist targets disrupted 


percentage of projects/investigations related to 
key terrorist targets that are successfully 
concluded 


trend in feedback from clients on value and 
timeliness of intelligence related to terrorism 


percentage of border integrity files which are 
initiated from intelligence profiles 


percentage of time spent by Border Integrity Public 
Safety and Anti-Terrorism (PSAT) resources on 
border-related national security investigations 
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3. YOUTH 


Strategic Outcome: Prevent and 


reduce youth involvement in crime 
as victims and offenders 


Outcome Statements: 


* Implement an effective, comprehensive, 
sustainable long-term response to youth crime and 
victimization that addresses root causes and 
identifies community capacity 


* Guide resources, actions and activities at the front 
line to Support approaches that are consistent with 
youth justice law and are proven to work 


Business Line/Key Program Accountability: 


* Contract Policing Services (CPS)/Community, 
Contract and Aboriginal Policing Services (CCAPS) 


¢ National Police Services (NPS) 


Plans and Priorities: 


* prevent youth crime — address underlying causes, 
and respond to needs of young people, especially 
those in situations of risk (CCAPS) (NPS) 

* optimize responses to youth who offend; place an 
emphasis on rehabilitation and integration through 
early intervention, meaningful consequences, 
restorative approaches and community-based 
involvement (CCAPS) 

* seek input from communities, especially youth and 
youth-serving organizations — provide expertise 
and leadership in facilitating community-wide 
problem-solving with a balance of prevention and 
intervention strategies (CCAPS) 

* focus on community-based early intervention 
efforts that address root causes of crime and 
victimization — as a component of the National 
Crime Prevention Strategy and supported by 
funding partnerships with National Crime 
Prevention Centre (CCAPS) 

* ensure data quality — in terms of timeliness, 
accuracy, completeness, validity and reliability 
(NPS) (CCAPS) 


* develop leading-edge policing practices — 
maximize research, information and expertise to 
develop and refine policing practices for youth and 
communities (CCAPS) (NPS) 

* develop community capacity to use restorative 
justice processes for youth and Aboriginal 
communities (CCAPS) 

* optimize support and responses to youth victims — 
promote pro-social values, reduce risk and 
increase protective factors for children, youth, 
their families and the broader community (CCAPS) 

* build new and strengthen existing partnerships — 
pursue opportunities to consult, cooperate, 
coordinate and collaborate with various levels of 
government, non-government agencies, 
communities, youth and youth-serving 
organizations (CCAPS) 

* contribute to public policy — participate in 
government policy development by contributing 
our experience; promote sharing of policy and 
research expertise and tools and techniques, both 
internally and externally 

* communicate effectively — disseminate information 
internally and externally on good operational 
policing practices with youth and potential benefits 
of crime prevention achieved through social 
development 


Key Partners: 


DOJ; PSEPC (SGC); National Crime Prevention 
Centre (NCPC); Health Canada; Human Resources 
Development Canada (Department of Social 
Development) (HRDC [DSD]); Indian and Northern 
Affairs Canada (INAC); Canadian Heritage; 
Industry Canada; DFA (DFAIT); provincial 
agencies, communities, national and international 
organizations with mandates for children and 
youth, victims services organizations, other police 
agencies, and the education sector 


Key Performance Measures: 


* youth charge rates; number of youth dealt with 
outside the court system by Division 

* number of youth charged 

* number of chargeable youth not charged 

* number of youth referred to Community Justice 
Forums 

* percent of Detachments that have implemented 
plan to address identified youth crime problem or 
youth issue 

* number of members trained in Safer Communities 
Workshop (Crime Prevention Through Social 
Development) 
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4. INTERNATIONAL POLICING 
(INCLUDING PEACEKEEPING) 


Strategic Outcome: Effective 
support of International Operations 


Outcome Statements: 


+ Use modern management and assessment 
practices to ensure the services provided meet the 
needs of our domestic and international clients 
and partners 


* Contribute to the common priorities of combating 
organized crime and terrorism 


Business Line/Key Program Accountability: 


* Federal and International Operations (FIO)/ 
Peacekeeping Services 


* Protective Policing Services (PPS) 
¢ National Police Services (NPS) 


* Corporate Infrastructure/Strategic Direction (SD), 
Chief Information Officer Sector (CIO) 


Plans and Priorities: 


* build new and strengthen existing partnerships — 
strengthen existing relationships and build new 
partnerships in Canada and internationally 
(PPS) (FIO) (SD) 

* — strategically place and effectively use international 
services; based on sound intelligence/information, 
strategically located and appropriately tasked 
personnel (FIO) 

* appropriately place liaison officers in foreign 
jurisdictions to assist Canadian investigators to 
collect evidence and gather intelligence related to 
organized crime activities (FIO) 

- be intelligence-led: Operationalize the Ops model 
through effective, intelligence-based priority 
setting and decision making (FIO) 

- inform public policy — provide valued input into 
public policy formation and decision-making 
regarding national and international issues 
(FIO) (SD) 


* secure health and safety of employees — ensure 
the health and safety of all employees by providing 
them with appropriate information, training and 
equipment (FIO) 

* communicate effectively — ensure that employees 
and relevant national and international 
communities are aware of the strategic direction, 
roles and responsibilities of Federal and 
International Operations (FIO) (SD) 

* — optimize enabling science and technology — 
optimize use of internal and external information 
systems/data and develop new processes to 
address gaps (FIO) (CIO/NPS/Technical 
Operations) 


Key Partners: 


PSEPC (SGC); CBSA; DFA (DFAIT); CIDA; DND; 
UN; Prime Minister's Office (PMO); the 
Organization for Security and Cooperation in 
Europe (OSCE); the Commonwealth Police 
Development Task Force (CPDTF); OAS; foreign 
law enforcement agencies; participating Canadian 
law enforcement agencies 


Key Performance Measures: 


e percentage of clients satisfied with our support of 
international operations 

e percentage of clients/employees aware of Federal 
and International Operations’ strategic direction, 
roles and responsibilities 

e percentage of Travel and Visits Tracking System 
(TVTS) users with access to Health & Safety 
information, destination country information and 
travel documentation information 

e percentage of Federal Units conducting data 
quality/integrity reviews 

e number of integrated training and development 
projects with international partners 

e number of 2003 International Policing evaluation 
recommendations addressed 

e percentage of compliance with the travel policy 

e number of new training programs developed 

e number of new projects developed in partnership 
with the CIO, NPS and Technical Operations to 
optimize enabling science and technology 
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5. ABORIGINAL COMMUNITIES 


Strategic Outcome: Safer and 
healthier Aboriginal Communities 


Outcome Statements: 


e Invest in the long-term wellness and safety of 
Aboriginal communities by being involved in 
initiatives surrounding education, employment, 
health and cultural development 


e Find ways to prevent/resolve conflict by focusing 
on crime prevention partnerships, restorative 
justice processes and a holistic and culturally- 
sensitive approach to problem solving 


Business Line/Key Program Accountability: 


e Contract Policing Services (CPS)/Community, 
Contract and Aboriginal Policing Services (CCAPS) 


e Corporate Infrastructure/Strategic Direction (SD), 
Human Resources Management (HRM) 


e National Police Services (NPS) 
Plans and Priorities: 


e contribute to safer and healthier Aboriginal 
communities (CCAPS) e 


» Diamond Profiling and International Data Base 
— The need for this new service has been 
driven largely by the attraction and 
involvement of organized crime in the 
diamond industry. The international diamond 
data base will be used to assist both national 
and international police agencies with ° 
investigations, support criminal charges in 
courts of law, and prevent crime in Canada 
and support public safety within the 
communities most influenced by this industry, 
which currently consist of a large component 
of northern youth and aboriginal workers 
(NPS). 


communicate effectively - enhance mechanisms 
for communicating with internal and external 
clients and partners (SD) 


ensure sound operational policy development — 
invest in and utilize policy-relevant research 
(CCAPS) 


ensure data quality/integrity — examine existing 
mechanisms (internal and external) for capturing 
operational data and suggested improvements to 
enhance intelligence capacity and service delivery 
(CCAPS) 


improve service delivery within Aboriginal Policing 
service line — examine/mitigate or remove 
structural barriers to improved service delivery 
and align existing resources (CCAPS) 


develop community capacity to use restorative 
processes — engage the community in a 
collaborative approach to preventing crime and 
problem solving; employ techniques and practices 
proven to work in the long term to prevent and 
address crime, for both victims and offenders 
(CCAPS) 


provide a culturally-sensitive police service — 
deliver a professional and culturally-sensitive 
police service, which is aligned with community 
needs, using various feedback and 
recommendations; to ensure our workforce 
recognizes diverse needs of Aboriginal clients and 
is equipped with right knowledge and tools for 
appropriate service delivery (CCAPS) 


demonstrate value for service — promote/profile 
Aboriginal Policing Services through a systematic 
approach to communications aimed at existing and 
potential clients in order to raise awareness of 
RCMP Aboriginal Policing Services, to ensure 
increased understanding and awareness of our 
commitment to Aboriginal people (CCAPS) 


build new and strengthen existing partnerships — 
identify and nurture strategic partnerships with 
organizations and individuals involved in 
addressing Aboriginal needs and issues; pursue 
opportunities to consult, cooperate, coordinate or 
collaborate with partners, including various levels 
of government, non-government agencies, 
Aboriginal communities, and Aboriginal-serving 
organizations, to reach defined goals and shared 
objectives (CCAPS) 
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contribute to the development of public policy 
through consultation with federal and provincial/ 
territorial partners 


recruit, develop and retain the right people — 
continue to attract, recruit, develop and maintain 
our Aboriginal complement (HR) 


Key Partners: 


Aboriginal communities and leaders; national 
Aboriginal organizations; INAC; DOJ; CSC; 
Office of the Federal Interlocutor for Metis and 
Non-status Indians; Department of Fisheries and 
Oceans (DFO); CIC; Health Canada; Canadian 
Heritage; HRDC (DSD); provincial Attorneys 
General; and provincial/territorial health officials 


Key Performance Measures: 


implementation and update of community plans 
developed in consultation with Aboriginal 
communities in 2003/2004 


percentage change in actual offences reported/ 
measurable issues in detachments serving 
Aboriginal communities 


number of members trained in “Aboriginal 
Perceptions” 


number of internal policies NAPS contributes to in 
order to ensure Aboriginal-specific consideration/ 
content 


number of recommendations from the 2003/2004 
Aboriginal Policing Service Line Snapshot report 
pursued by Divisions 


identification of the number of Aboriginal 
communities, served by RCMP, with active 
Restorative Justice programs/processes in place 


number of meetings held which support objective 
of providing culturally-sensitive police service 


percentage of detachments serving Aboriginal 
communities that have Aboriginal community 
service delivery profiles developed and posted on 
divisional intra/Internet sites 
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FINANCIAL TABLES 


Strategic Priorities 


Organized Crime 

Terrorism 

Youth 

International Policing (including Peacekeeping) 
Aboriginal Communities 


Va NvM Wav. 


Strategic Focus (Core Competencies) 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 
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Table 1: Summary of Capital Spending by Program and Business Lines 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 
($ millions) 2003-2004 2004-2005 2005-2006 2006-2007 


Law Enforcement 
Business Lines 


L) Federal and International Operations 28.0 25.4 25¢h 22 
_J Protective Policing Services 2.8 4.6 0.6 0.6 
_] Contract Policing Services 74.1 71.9 69.6 69.6 
_] National Police Services 98.4 85.3 83.8 83.8 
L] Corporate Infrastructure 8.8 9:1 6.1 6.1 
Departmental Total Plea 196.3 IBS! 185.2 
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Table 3: Summary of Transfer Payments 


Forecast 
Spending 
2003-2004 


($ millions) 


Grants 
Corporate Infrastructure 


Total Grants 


Contributions 
National Police Services 


Total Grants and Contributions 


Table 4: Details on Transfer Payments Programs 


Forecast 
Spending 


($ millions) 2003-2004 


Grants 
Corporate Infrastructure 


LJ RCMP Veterans Association 

LJ International Association of Chiefs of Police 

LJ Survivors of members killed on duty 

L_} Pensions under the RCMP Pension Continuation Act 

_}] Compensation of RCMP members for injuries 
received on duty 

L}) Pensions to families of RCMP members who have 


1,900 
1,900 
1,500,000 
22,800,000 


32,000,000 


63,000 


lost their lives while on duty 


Total Grants 56,366,800 
Contributions 
National Police Services 


CL) Contributions to non-RCMP Canadian Police Force 


candidates attending Canadian Police College courses 340,000 


Total Contributions 340,000 


Total Grants and Contributions 56,706,800 


Planned 
Spending 
2004-2005 


Planned 
Spending 
2004-2005 


1,900 
1,900 
1,535,000 
23,000,000 
35,400,000 


100,000 


60,038,800 


386,080 


386,080 


60,424,880 


Financial Tables 


Planned 
Spending 
2005-2006 


Planned 
Spending 
2005-2006 


1,900 
1,900 
1,800,000 
23,000,000 
37,300,000 


100,000 


62,203,800 


386,080 


386,080 


62,589,880 


Planned 
Spending 
2006-2007 


Planned 
Spending 
2006-2007 


1,900 
1,900 
1,800,000 
23,000,000 
38,600,000 


100,000 


63,503,800 


386,080 


386,080 


63,889,880 
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Financial Tables 


Table 5: Sources of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2003-2004 2004-2005 2005-2006 2006-2007 


LI Services 
Federal and International Operations ’ 0.0 0.0 
Contract Policing Services 1,045.5 1,022.6 
Protective Policing Services ; 0.0 0.0 


L) Service Fees 
National Police Services 7.0 7.0 rae 
Corporate Infrastructure FAY) 0.0 0.0 


Total Respendable Revenues 1,059.4 1,029.6 1,029.6 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2003-2004 2004-2005 2005-2006 2006-2007 


_] Privileges, Licences and Permits 7.6 
_] Refunds of Prior Years’ Expenditures 6.1 
_} Return on Investments 0.1 
_] Miscellaneous ; 5 
_] Proceeds from Sales ; 2.0 


_} Proceeds from Asset Disposal ; 5.8 


Total Non-Respendable Revenues Zio 


Total Respendable and Non-respendable Revenue 1,086.7 1,056.9 1,056.9 
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Financial Tables 


Table 6: Net Cost of Program for the Estimates Year 


Net Planned Spending | 2,948.5 


Plus: 


Services Received without Charge 


Accommodations provided by Public Works and Government Services Canada (PWGSC) 52.6 
Contribution covering employees’ share of insurance premiums and expenditures paid by TBS cP Bd 


Worker's compensation coverage provided by Human Resources Canada 0.4 


Salary and associated costs of legal services provided by Justice Canada ro’ 


187.0 
a Py IG see 
Less: Respendable Revenue 1,059.4 


Less: Non-respendable Revenue 2h feb, 


2004-2005 Net Program Cost 2,048.8 
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Financial Tables 


Table 7: Loans, Investments and Advances (Non-Budgetary) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2003-2004 2004-2005 2005-2006 2006-2007 


Loans 


Federal and International Operations 


Total Loans 


Repayment 


Federal and International Operations 


Corporate Infrastructure 
Y2K (T.B. # 826187) 


Total Repayment 


Total 
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PLANS AND PRIORITIES BY GOVERNMENT 
OF CANADA MANAGEMENT INITIATIVES 


MODERN COMPTROLLERSHIP 


In 1999-2000, the RCMP joined the group of 
Comptrollership Modernization pilots and in April 2000, 
established a dedicated program office. Since then, 
the RCMP has continued to advance the integration 
and application of Modern Comptrollership (MC) 
principles and practices so that they are now 
embedded within the Force's strategic and 
management planning and decision-making processes. 
The business sense and improved management 
practices associated to MC have since been 
incorporated into our various human resource, 
financial and administrative management practices and 
procedures. As a result, Modern Comptrollership is no 
longer viewed as a separate, government initiative. 


The RCMP has developed and refined a strategic 
planning, accountability and reporting framework and 
process that aligns priorities and plans with resource 
allocation and targeted results. Beginning with the 
Commissioner's Annual Directional Statement, 
together with the Strategic Framework and Priorities, 
clear results/outcome statements for business lines 
are linked to consistent corporate/government-wide 
priorities/departmental mandates. 


The RCMP has a structured resource allocation 
process in place which is based on the achievement of 
its strategic priorities. Outcome statements are key 
elements of the balanced scorecard performance 
management tool which is now fully embedded within 
the RCMP culture and management processes. 


Strategic Priorities 


Organized Crime 

Terrorism 

Youth 

International Policing (including Peacekeeping) 
Aboriginal Communities 


> Bee, 2 Ee 


Strategic Focus (Core Competencies) 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 


VaN owe a 


During 2003-04, an Assistant Commissioner, Ethics and 
Integrity, was appointed; an Office of Ethics and 
Integrity was established; the new Values and Ethics 
Code for the Public Service was embraced by the 
RCMP, which complements the RCMP’s own Code of 
Conduct under Section 37 of the RCMP Act ; anda 
booklet entitled “Ethics and Integrity in the RCMP " was 
distributed to all employees. 


In addition, in order to enhance common 
understanding of MC among RCMP managers, 
information on MC has been made available on the 
Intranet through the “Manager's Toolkit”. MC is also an 
element of the Corporate Management and 
Comptrollership module which is delivered through the 
Officer Orientation and Development Course. 


Plans and Priorities: 


* plan communication initiatives to enhance and 
broaden awareness and understanding of the 
Treasury Board's Management Accountability 
Framework (MAF) 


* ongoing monitoring of the RCMP Management 
Improvement Plan 


* continue to be a “mentor” department, serving as 
a source of advice and guidance to other 
departments, as well as serving as a resource to 
the Canada School of Public Service 


* continue to be a member of various central agency 
working committees at various levels (e.g., the 
Modernization Task Force of Deputies; the 
Comptrollership Council of ADMs; and the 
Directors General Working Group) 
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Plans and Priorities by Government of Canada Management Initiatives 


INTERNET-BASED RCMP ON-LINE 


As part of Government On-Line (GoL), the RCMP is 
committed to using the Internet to increase and 
improve the delivery of electronic information services 
to the Canadian public. 


The RCMP Chief Information Officer (CIO) Sector, 
along with National Communications Services, 
coordinates Government On-Line (GoL) initiatives for 
the RCMP. There are several on-line service delivery 
projects well underway, including: 


* www.deal.org: “by youth for youth” initiative that 
focuses on youth-related issues; 


*  www.recol.ca: Reporting Economic Crime 
Online, which facilitates citizen input to the police 
on economic crime; and, 


* www.cpc.gc.ca: an e-Learning Center offered 
through the Canadian Police College, which 
provides distance-learning opportunities to all 
members of Canadian police and law enforcement 
agencies. 


Efforts are also underway to provide and integrate 
on-line information across RCMP business lines, 
either directly through our Internet site 
(www.rcmp-grc.gc.ca), or in association with 
Public Safety and Emergency Preparedness Canada 
(Solicitor General of Canada) in their SafeCanada 
(www .safecanada.ca) portal site and the Justice 
and the Law “cluster” site (www.jl-jd.gc.ca). 
Information and services will also be consistent with 
the other existing service delivery channels — phone, 
mail, walk-in and kiosk. 


Plans and Priorities: 


* research the most effective way to employ the 
Internet to facilitate delivery of services to 
Canadians, and seek specific opportunities to 
employ that channel 


* compile/establish business cases for and prioritize 
new Internet-based “citizen engagement electronic 
police service” informational and transactional site 
development projects based on the nature and 
extent of client requirements 


* maintain a liaison with the Treasury Board's GoL 
Office, seeking approvals when required, staying 
conversant with current site development policies, 
procedures and best practices and ensure new 
RCMP GOL initiatives adhere to same 


SERVICE IMPROVEMENT 
INITIATIVE 


We remain committed to citizen-centered service 
delivery and a culture of continuous improvement. The 
Service Improvement Initiative (SII) has been 
integrated into the performance management regime 
which has been adopted (using the balanced scorecard 
methodology) in support of the RCMP's Strategic 
Framework. In this regard, we have: 


* adopted a comprehensive continuous improvement 
planning, implementation and monitoring approach 
to service improvement and Client satisfaction 
within the context of our planning and 
performance management regime; 


¢ established documented baseline measures that 
extend well beyond citizen satisfaction-based ones 
as part of the Common Measurements Tool; and, 


* incorporated into our integrated business planning 
processes the means to prepare and implement 
annual service improvement targets and plans 
based on documented survey results. 


In more concrete terms, in 2003/2004, the RCMP 
undertook an important initiative to measure the 
satisfaction levels of its clients/partners/stakeholders/ 
employees. A survey program was implemented to 
provide baseline data to organization-wide program 
planning and performance management. 


Baselines were established to gauge satisfaction levels 
across the following groups: citizens; clients with 
whom we have policing contracts (provincial, 
territorial, municipal and First Nations); other policing 
agencies (both domestic and international); other 
federal partners and stakeholders; and, employees. 


The survey questionnaires were developed with input 
from the Institute for Citizen-Centered Service and 
others, to ensure consistency with the principles of the 
SIl and compliance with federal legislation and policy. 
The Common Measurements Tool was employed as a 
foundation for the surveys. 


In 2004/2005, we will be conducting the next iteration 
of surveys. These results will be compared against 
those of the 2003/2004 Baseline Surveys to determine 
where improvements have taken place and where 
initiatives are required to improve the services offered 
to Canadians by the RCMP. 
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Plans and Priorities by Government of Canada Management Initiatives 


SUSTAINABLE DEVELOPMENT STRATEGY (SDS) — "Communities+ 2003” 


Communities+ 2003 states 3 strategic priorities: We have set short-term targets (2008), mid-term 


1) Sustainable Communities, 2) Stewardship of objectives (2012) and long-term goals (2025). 
Resources, and 3) Corporate Responsibility. Our goals, 
objectives and targets support these priorities through 
progressive action plans that will promote integration 
throughout the department. 


Communities+ 2003 has initiated internal partnerships 
within the Operational community. We will continue to 
build bridges to expand upon and influence continual 


yi growth of the sustainable development principle within 
SDS‘ "Communities+ 2003” sets out the integration the RCMP. 


process with time-lines for successful implementation 


and integration into our Operations sectors. i cla Sek tS 4 al ts) 


. evidenced by the inclusion of sustainable development 
The RCMP’s SDS has made the transition from an initiatives within the specific balanced scorecards of 


environmentally-focused strategy to one which will see our primary partners. 
full integration of sustainable development principles 

into all business lines within the department over the 

next generation of management. 


Communities+ 2003 — 2008-2012-2025 


Goals and Themes Planned Results 


1.0 Healthier and * investigate RCMP links, roles and partnerships relative to community sustainability 
Safer Communities (2006/2007) 
* improved relationships with Aboriginal communities (2010) 


* increased knowledge of Aboriginal peoples and communities (perceptions, 
issues, culture) (2007) 


* an active partner addressing root causes of youth crime (2005) 


¢ the link between sustainability and the initiatives to address the root causes and 
consequences of youth crime (2005) 


* develop contract specification for collecting information on Integrated Pest 
Management, communicate benefits and implement strategy (IPM) (2007) 


* understand relationship between organized criminal activities and environmental 
degradation (2006) 


* awareness and education on alternate fuel vehicles (2007) 


2.0 Stewardship of 
Resources (Increased 
Capacity to sustain 
Canadian and global 
natural resources) 


* green building policy and integrated sustainable principles into facility 
management and design (2008) 


awareness training on waste reduction (2005) 


* understand the value of sustainable development principles in the recruitment, 
training, development and support of Aboriginal, and other members, in all 
ranks (2005) 

* understand role in sustainable communities communicated through awareness 
programs (2009) 

* business procedures and processes incorporate sustainable development 
principles/accountability (2011) 


3.0 Corporate 
Responsibility 
(Organization of 
excellence makes 
sustainable development a 
way of doing business) 


effective partnerships relative to sustainable workforce (2007) 
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HORIZONTAL INITIATIVES 


The increasing focus on horizontal initiatives and 
results over the past few years responds to the 
growing interest of Canadians and Parliamentarians 
who wish to understand and appreciate how 
departments contribute in a collective manner to the 
achievement of results. 


Horizontal initiatives are defined as initiatives in which 
partners, from two or more organizations, have 
received program funding and have formally agreed 
(i.e., through Memoranda to Cabinet, Treasury Board 
Submissions, federal/provincial agreements) to work 
together to achieve shared outcomes. 


Horizontal 
Initiative 


Key Result 
Commitment 


1. Aboriginal * culturally 
Cadet appropriate 
Development service 
Program (ACDP) 


train enforcement 
officers, prosecutors 
and judges in the 
objectives, values and 
mechanics of 
Community Justice 
Forums 


2. Aboriginal 
Justice Learning 
Network 


List of Money 
Partners 


Lead: RCMP 


HRDC (DSD), 
Province of 
Newfoundland/ 
Labrador 


Strategic Priorities 


Organized Crime 

Terrorism 

Youth 

International Policing (including Peacekeeping) 
Aboriginal Communities 


DOD AMD Ba EEN 4 


Strategic Focus (Core Competencies) 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 


Vn VO NV ey 


In its day-to-day operations, the RCMP relies a great 
deal on its several partners to deliver the best possible 
services to Canadians. 


We are engaged in an array of multi-jurisdictional and 
interdepartmental horizontal initiatives and are 
committed to improving the quality of the performance 
information in relation to these horizontal results. 


The information provided below is a step toward this 
commitment. 


For detailed information concerning horizontal 
initiatives, please consult the Treasury Board of 
Canada Secretariat's Horizontal Results Database at 
www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/ 
profil e.asp. 


Planned 
Allocated by Results 
Partners 


(in millions) 


* career opportunity 
for Aboriginal people 
who do not initially 
meet the RCMP 
entry requirements 
culturally 
appropriate service 


$.063 training and 


(Anticipatory) information on” 
restorative justice 


approaches 
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Horizontal Initiatives 


Horizontal 
Initiative 


3. Aboriginal 
Youth Training 
Program (AYTP) 


4. Canada's 
Drug Strategy 


5. Chemical, 
Biological, 
Radiological and 
Nuclear (CBRN) 
Response 


6. Counterfeit 
Analysis Project 
(CAP) 


Key Result 
Commitment 


to provide young 
Aboriginal people with 
training and police 
experience 


to consult, update and 
evaluate drug 
awareness initiatives 
to increase research 
Capacity on substance 
abuse issues and 
emerging drug trends 
to conduct regionally- 
based enforcement 
targeted at marijuana 
grow operations and 
clandestine 
laboratories 

to develop Drug 
Recognition Expertise 
within the Canadian 
law enforcement 
community 


to increase the 
preparedness and 
speed of response 


complete primary 
database for 
counterfeit currency 
intelligence for more 
focused enforcement 
and education 


List of 
Partners 


Lead: RCMP 


Canadian 
Heritage, 
PSEPC (SGC), 
HRDC (DSD) 


Lead: 
Health Canada 


PSEPC (SGe)- 
RCMP, 

CSC, 

CBSA, 

DOJ 


Office of Critical 
Infrastructure 
Protection and 
Emergency 
Preparedness 
(OCIPEP) and 
various 
government 
departments 


Lead: RCMP 


Bank of Canada 


2),2) 


www.rcmp-grc.gc.ca 


Money 
Allocated by 
Partners 
(in millions) 


$.100 


[Anticipated 
funding from 
HRDC (DSD)] 


RCMP: $57 
over 5 years 


Not available at 
this time 


No specific 
allocation; 
seconded analyst 
and equipment 


Planned 
Results 


young people 
advancing education 
recruitment of 
Aboriginal people 


enhanced 
coordination 
between federal 
agencies initiating 
Canada’s Drug 
Strategy 
initiation/first-time 
drug use at older 
age 

reduced illicit drug 
supply and demand 
address new and 
emerging drug 
trends 


improved capacity 
to respond to 
possible or 
potential CBRN 
events 


reduced amount 
of counterfeit 
currency 
educated public in 
detection of 
counterfeit 
currency 
improved 
consumer and 
retailer 
confidence 
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Horizontal Initiatives 


Horizontal 
Initiative 


Key Result 
Commitment 


List of 
Partners 


Money 
Allocated by 
Partners 
(in millions) 


Planned 
Results 


7. Counterfeits 
Examination — 
Travel 
Documents 


* to expand 
databases and 
create expertise in 
travel documents 


CiC 
DFA (DFAIT) 
(Passport 
Office), 

CSS; 

HRDC (DSD), 
Motor Vehicle 
Branches, 

US Immigration 
& Naturalization 
Services, 

the US Secret 
Service 


RCMP: $.400 * increased 
preparedness and 


speed of response 


8. Canadian 
Police 


* a stabilized CPIC 
system to law- 


to provide secure 
access to verified 


RCMP (National 
Police Services) 


Funded by the 
RCMP 


Information information sources | CPIC Advisory enforcement 

Centre (CPIC) ¢ foster and facilitate | Committee agencies across 

Renewal information Canada 
exchange between |PSEPC (SGC), * several 
law-enforcement CoCRNrs, functionality 
agencies CCRA, CIC, improvements 


Chief Firearms 
Officer 


increased crime 
prevention and 
investigative 
support 


Indian and Northern | RCMP: Internal 
Affairs Canada re-allocation 
(INAC), 

Natural Resources 
Canada (NRCAN), 
De Beers, 

Rio Tinto, 

BHP Minerals, 
Ashton Mining, 
Argyle Diamonds 


to create a 
Diamond 
Database 


9. Diamond 
Source Data 
Base 


One position 
funded via 

Organized Crime 
Memorandum to 
Cabinet 
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Horizontal Initiatives 


Key Result 
Commitment 


Horizontal 
Initiative 


* to reduce family 
violence in Canada 


10. Family 
Violence 
Initiative 


11. Forensic 
Explosives 
Program 


* to directly support 
enforcement and 
intelligence by 
providing timely 
support to 
investigators in the 
analysis of pre- and 
post-blast exhibits 


List of 
Partners 


Canada 
Mortgage and 
Housing 
Corporation, 
DOJ, 
Canadian 
Heritage, 
RCMP, 
Statistics 


Canada, 


Status of 
Women Canada, 
INAC, 

HRDC (DSD), 
GIG CSC 

DND, PCO 


FBI, 

ATFE, 

US Department 
of Justice, 
Natural 
Resources 
Canada, 
Explosive 
manufacturers, 
Victoria Police, 
Forensic 
Science Center 
(Australia) 


Money 
Allocated by 
Partners 
(in millions) 


$7 
(RCMP receives 
$0.45 annually) 


Planned 
Results 


coordinated 
federal policy 
development and 
programming 
enhanced 
prevention and 
improved 
response 
implemented 
activities to 
reduce family 
violence 
increased public 
awareness with 
reduced societal 
tolerance 
reduced 
occurrence 


improved capacity 
to prevent and 
respond to 
explosives 
incidents 
prosecute 
offenders 
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Horizontal 
Initiative 


12. Integrated 
Border 
Enforcement 
Teams (IBETs) 


13. Integrated 
Immigration 
Enforcement 
Teams (IIETs) 


Key Result 
Commitment 


* to protect 
Canadians from 
terrorism, 
organized crime 
and other border- 
related criminality, 
while allowing for 
the secure and 
effective 
international 
movement of 
people and goods 


to mitigate the 
national security 
threat to Canada 
by prioritizing 
outstanding 
immigration 
warrants, 
apprehending 
wanted persons 
and identifying 
national security 
threats 


investigation of the 


illegal use of 
Canadian 
passports, 
citizenship frauds, 
fraud documents 
and their 
subsequent 
distribution 


List of 
Partners 


Core partners: 
RCMP 
CBSA 


Department of 
Homeland Security 
(US Custom and 
Border Protections — 
US Border Patrol, 
US Coast Guard, 

US Immigration and 
Customs 
Enforcement) 


Other partners: 
ATFE, Drug 


Enforcement 
Administration 


DOJ (US and Canada 


Attorneys General); 
Federal Bureau of 
Investigation; 
PSERC (SGC) 


All local law 
enforcement 
agencies near the 
border 


CIC, RCMP and, 

in some cases, 
police of jurisdiction, 
CBSA 


Horizontal Initiatives 


Money 
Allocated by 
Partners 
(in millions) 


RCMP: 
$125 over 
5 years 


RCMP: $18.7 over 
5 years 


Planned 
Results 


* protect Canadian 
sovereignty 

* keep open the 
flow of commerce 
and people across 
the border 


* review the 
outstanding 
immigration 
warrants for 
execution 
investigated and 
prosecuted 
criminal 
organizations 
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Horizontal Initiatives 


Horizontal 
Initiative 


14. Integrated 
Market 
Enforcement 
Teams (IMETs) 


15. Integrated 
National 
Security 
Enforcement 
Teams 


16. Integrated 
Proceeds of 
Crime Initiative 


17. Law 
Enforcement 
Aboriginal 
Diversity (LEAD) 


Key Result 
Commitment 


to enhance efforts to 
enforce capital market 
fraud offences and 
deter future 
occurrences of capital 
markets crime 


integrated response to 
investigate national 
security threats 


removal of assets 
from criminal or 
terrorist groups and 
fund-raisers 


to form a network of 
police officers from 
policing agencies 
across Canada 
share best practices 
on Policing in 
Multicultural Society 


List of 
Partners 


Lead: RCMP 


PSEPC.(SGCy 
DOJ, 

Federal/ 
Provincial 
regulatory 
agencies 


Lead: RCMP 


CSIS; 

CBSA, 

CIC 
Provincial/ 
Municipal 
Police Forces 


Lead: RCMP 


PSEPC (SGC) 
[IPOC 
partnership, 


includes: DOJ, 


Public Works 


and Government 


Services 


Canada, SPMD, 


FAMD, CCRA, 
(Invest and 
Tax),CBSA 


Money 
Allocated by 
Partners 
(in millions) 


RCMP: $15.4 


other partners: 
$4.6 
total: $20 


No specific 
allocation 


Funding for 
federal 
participation 
responsibility of 
contributing 
agencies 


RCMP responsible 
for funding of 
prov/municipal 
agencies 


$38.693 


Other Provincial 
and Municipal 
police agencies], 
Civilian financial 
sector — |.e. CBA 


CACP 

Heritage Canada 
Winnipeg, 
Calgary, 
Vancouver, 
Halifax, Regina, 
Toronto, Halton, 
Montreal and 
Quebec Police 
Services 

"V" Division 

“D" Division 


Canadian 
Heritage 
($.45/2 years) 


60 
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Planned 
Results 


* contribute to 
confidence in 
Canada's capital 
markets 


improved capacity 
to identify and 
respond to 
national security 
threats 


seizure and 
forfeiture of 
assets from 
groups and 
individuals 
involved in 
criminal activity, 
or terrorist 
fund-raising 


integrated policing 
approach to 
culturally 
appropriate 
policing service 
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Horizontal 
Initiative 


18. Mass- 
Marketing Fraud 


19. Marine 
Security 


Key Result 
Commitment 


to reduce the 
extent of fraudulent 
scheme activities 
based in Canada 


* to conduct 
investigations of 
federal statute 
offences involving 
Canadian ports with 
National Security as 
a priority 
to identify gaps in 
Marine Security 


List of 
Partners 


Money 


Partners 
(in millions) 


PSEPEC(SGE); 
Ontario Provincial 
Police, 

Phone Busters 
National Call 
Centre, 

FBIC hI 

PSEPC, 

BC Solicitor 
General, 

US DOJ, 

BC DOJ, 
Competition Bureau, 
United States Postal 
Inspection Service, 
Vancouver Postal 
Service, 

CBSA, 

W. Union First Data 
Corporation, 
Federal Express, 
United Parcel 
Service 


US Department of 
Homeland Security/ 
US 


Lead: TC 


RCMP, 

CBSA, 

Cie 

CeG; 

Provincial/ 
Municipal Police 
Forces, 

DND 


$11.5 over five 
years was 
received under 
the Marine 
Security MC 


Allocated by 


Horizontal Initiatives 


Planned 
Results 


reduced number 
of fraudulent 
scheme victims 
collection of 
intelligence and 
identify suspect 
organizations and 
individuals 
raised public 
education and 
awareness of 
related risks 
maintained 
confidence in 
electronic 
commerce 


disrupted and/or 
eliminated capacity 
of organized crime 
groups to control 
the Ports 

to prevent the ports 
from being utilized 
as a conduit for the 
illicit entry of cargo 
and people 
enhance Armed 
Shipboarding 
capabilities 
provide assistance 
to TC in their 
Security Clearance 
Program 

assisted Transport 
Canada in 
developing 
responses to 
address marine 
security gaps 
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Horizontal Initiatives 


Horizontal 
Initiative 


20. Measures to 
Combat 
Organized Crime 


21. Missing 
Children 
Program 


22. National 
Crime 
Prevention 
Strategy 


Key Result 
Commitment 


* to implement the new 
Bill C-24 
support a number of 
initiatives in 
intelligence and 
investigations, policy 
development and 
research, 
consultations and 
legislative training 


work cooperatively 
and collectively in the 
search for the safe 
recovery of missing 
children 


advance work of 
RCMP in Crime 
Prevention Through 
Social Development 


List of 
Partners 


Lead: 
PSEPC (SGC) 


RCMP, CISC 
DOJ, 
CSC 


RCMP (National 
Missing 
Children 
Services), 
CBSA, 

Cle 

DFA (DFAIT), 
DOJ 


National Crime 
Prevention 
Centre, 
PSEPG«(SGC) 


Money 
Allocated by 
Partners 
(in millions) 


RCMP $88.41 
over 5 years; DOJ 
$52.15 over 

5 years; 

CSC $2.5 over 

5 years; 

PSEP $6.94 over 
5 years 


The RCMP 
funding over the 
DS years As, 
$20.73 for 
2001-02; $19.43 
for 2002-03; 
S757 FOr 
2003-04; 
$15.34 for 
2004-05; and 
$15.34 for 
2005-06 


Each partner 
contributes 

ten thousand 
dollars ($10,000) 
from their current 
budget 


$45 
(RCMP receives 
$.675 per year) 
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Planned 
Results 


* enhance the 


coordination 
between federal law 
enforcement 
through improved 
criminal intelligence 
collection analysis 
and sharing 
increase support to 
investigations 


operational 
assistance in 
returning missing 
children to their 
families 

research and 
program 
development for the 
safety of children 
(ie Amber Alert 
Program) 

educate public on 
the awareness of 
streetproofing 
children 

national and 
international border 
recoveries and 
apprehensions 


training module 
and demonstration 
projects on Crime 
Prevention 
Through Social 
Development 


* focus on 


communities with 
high needs 

(e.g., suicide, FAS) 
youth engagement 
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Horizontal 
Initiative 


23. National 
Criminal Justice 
Index (NCJ1) 


24. National 
Initiative to 
Combat Money 
Laundering 
(NICML, C-22 
Initiative) 


25. National 
Search and 
Rescue Program 
(NSRP) 


26. RECOL: 
Reporting 
Economic Crime 
On-Line 


Key Result 
Commitment 


* to increase the 
connectivity of criminal 
justice information 
systems 


to combat organized 
crime and terrorism 
financing by targeting 
money laundering 


a cohesive and 
efficient national 
search and rescue 
program focused on 
response and 
prevention 


to enhance efficiency 
in collection of all 
fraud complaints as 
well as the sharing of 
information with 
domestic law 
enforcement, 
regulatory agencies 
and international 
partners 


List of 
Partners 


PSEPC. (SGG), 
CBSA, CIC, 
DOJ, 

Treasury Board 
of Canada 
Secretariat 
(TBS) 


Lead: Finance 


FINTRAC, 
CBSA, 
DOJ 


Lead: DND 
(National 
Search and 
Rescue 
Secretariat) 


Environment 
Canada 
(Meteorological 
Services 
Canada), 

DFO (Canadian 
Coast Guard), 
Parks Canada 


Lead: RCMP 


Ontario 
Provincial 
Police (OPP), 


PSERC (SGC) 
FBI and 
members of the 
G8; expanding 
to include 
private sector 
and regulatory 
agencies 


Horizontal Initiatives 


Money 
Allocated by 
Partners 
(in millions) 


No specific 


allocation 


$ 1M (allocated to 
RECOL for 
economic crime 
from Measures to 
Combat 
Organized 
Crime). Total 
funding to 
address Economic 
Crime: $1.88M 
annually between 
2001-02 and 
2004-05 and 
$2.04M ongoing 
annually (to add 
14 new 
investigators) 


Planned 
Results 


improved capacity 
to present 
information ona 
broad record of 
incidents and 
occurrences 


more efficient and 
effective 
investigations 
remove the 
financial incentive 
of crime 


advance 
objectives of the 
NSP through use 
of the New Search 
and Rescue 
Initiatives Fund 
program 
focusing on 
partnerships, 
volunteers, R&D, 
response, 
prevention and 
information 
exchange 


improved data 
collection and 
sharing of 
information 
increased confidence 
in e-commerce 
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Horizontal Initiatives 


Horizontal Key Result List of Money Planned 


Initiative Commitment Partners Allocated by Results 
Partners 
(in millions) 


27. Special to prevent access of | CIC, RCMP: $.405 * reduce the 
Investigative organized crime DFA (DFAIT) potential for 
Unit (SIU) groups and terrorists criminals and/or 
to Canada through terrorists to enter 
malfeasance and Canada from 
corruption at our abroad 
Canadian embassies/ 
missions 


28. United timely and cost- Lead: DFA protection and 
Nations Mission effective provision of | (DFAIT)/CIDA promotion of 
Hh tle Leone, Saud scar PSEPC (SGC) sdieblansa 

aed supporeopersech@h at alaetaaas anata 

u 
; Peacekeepin 

European Union enhancement of opens J a police service 
Police Mission in Canada’s international based on human 


i United Nations 
Poa reputation High rights & 


Sierra Leone increase in the quality Commissioner community 
Special Court of the services offered 


policing principles 
which can 
gradually assume 
policing duties 


for Refugees, 


United Nations international peace Saat 

High Commission support operations redo the 

for Refugees police services 
Coalition 

Coalition Provisional 

Provisional Authority 

Authority in 

Baghdad, Iraq 

and in Amman at 

the Jordan 

International 

Police Training 

Center 


by police in 


29. War Crimes to ensure that Canada | Lead: CIC RCMP: $0.682 reduce the 
Progra 
a Cee cee CBSA Total for initiative: Leslie a ene 
safe haven for war DOJ $15.6 criminals entering 
crime criminals RCMP Canada through 
prevention, 
extradition, 
deportation and 
prosecution of 


war crimes 
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ACRONYMS 


BT mcrae Bureau of Alcohol, Tobacco, Firearms Fa are ee rick Federal and International Operations 
and Explosives | AES a ee Forensic Laboratory Services 
GAG Po as erat Canadian Association of Chiefs of GOGAT nate Government On-Line 
Police m4 Oy ee nee Human Resources and Development 
CBSA vais tee Canada Border Services Agency Canada 
CUAPS sae Community, Contract, and Aboriginal Sr oreres. Wank Information and Identification 
Policing Services Services 
CIC a eee Citizenship and Immigration Canada INAC een Indian and Northern Affairs Canada 
CIDA Cie eaee Canadian International Development WARS reo Management Accountability 
Agency Framework 
GIO eae Chief Information Officer Vine ocak Modern Comptrollership 
4 bs & pe ay Criminal Intelligence Service Canada NAP Si eiccoe National Aboriginal Policing Services 
CPG. Seseths Canadian Police College Branch 
CP IC yy aks Canadian Police Information Centre NDDB dec: National DNA Data Bank 
SPSvernarw Contract Policing Services NPS ise caretare: National Police Services 
CSC exces: Correctional Service of Canada LO Gee a Organized Crime 
OW Diem stss ss: Canadian Security Intelligence PO Ore tread, Privy Council Office 
Service PROG G Acie Protective Policing Services 
DFA. Department of Foreign Affairs PSEPC yea Public Safety and Emergency 
ELON Wi inet ena Department of Foreign Affairs and Preparedness Canada 
International Trade RGMIP eer. Royal Canadian Mounted Police 
DEO Banta Department of Fisheries and Oceans SDS sate Sustainable Development Strategy 
PIN tan erasuscss Deoxyribonucleic Acid SGC eas at Department of the Solicitor General 
DND gs ike- tc. Department of National Defence of Canada 
DOJ eas Department of Justice SL teense cok Service Improvement Initiative 
BS Bed elma: Department of Social Development SPMD eaceaks Seized Property Management 
FAMD vcicnsinas Forensic Accounting Management Directorate 
Directorate df Ge eeinere ss Transport Canada 
So) Bee rseneee Federal Bureau of Investigation WIN fected United Nations 


FINTRAC .... Financial Transaction and Reports 


Analysis Centre of Canada 
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ADDITIONAL INFORMATION 


For further information on this report: 


Performance information: 


Geoff Gruson, Acting Deputy Commissioner 
Strategic Direction 

Royal Canadian Mounted Police 

Nicholson Building — Room H 409 

1200 Vanier Parkway 

Ottawa ON K1A OR2 


Financial information: 
Brian Seaby, Acting Director General, Finance 
Corporate Management & Comptrollership 
Royal Canadian Mounted Police 
Coventry Building — Fourth Floor 
440 Coventry Road 
Ottawa ON K1A OR2 


For publications referred to in this report: 


National Communications Services Branch 


For general enquiries about the RCMP: 


Strategic Priorities 


Organized Crime 

Terrorism 

Youth 

International Policing (including Peacekeeping) 
Aboriginal Communities 


ONO OW CW, 


Strategic Focus (Core Competencies) 


Prevention and Education 
Intelligence 

Investigation 
Enforcement 

Protection 


We Va VE ee ev. 


Telephone: (613) 993-2323 
Facsimile: (613) 993-4453 
E-Mail: geoff.gruson@rcmp-grc.gc.ca 


Telephone: (613) 993-3193 
Facsimile: (613) 993-4030 
E-Mail: brian.seaby@rcmp-grc.gc.ca 


Telephone: (613) 993-1088 
Facsimile: (613) 993-0953 


Telephone: (613) 993-7267 
Web site: —§ www.rcmp.ca/contact/index_e.htm 
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Additional Information 


Additional RCMP Internet Sites: 


RCMP Community Policing 

RCMP Staff Relations Representative Program 
RCMP External Review Committee 

RCMP Learning and Development 

RCMP Organized Crime Initiative 

Sustainable Development Strategy 


Internet Sites of our Partners: 


Canadian Security Intelligence Service 

Correctional Service Canada 

Department of Justice Canada 

Public Safety and Emergency Preparedness Canada 
(Solicitor General of Canada) 

Department of Foreign Affairs (Department of Foreign 
Affairs and International Trade) 

National Parole Board 

Treasury Board of Canada Secretariat 

TBS Horizontal Results 


Other useful links: 


CISC 2003 Annual Report on Organized Crime in Canada 


Commission for Public Complaints Against the RCMP 

DEAL (by youth for youth) 

Department of Justice Canada — Youth Justice Renewal 

Health Canada 

Human Resources Development Canada 
(Department of Social Development) 

Inter-American Drug Abuse Control Commission 

International Center for the Prevention of Crime 

Interpol 

National Crime Prevention Strategy 

Volunteer Canada 


www.rcmp-grc.gc.ca/ccaps/compol_e.htm 
www.rcmp.ca/html/srr_e.htm 
www.erc-cee.gc.ca 

www.rcmp-learning.org 
www.rcmp.gc.ca/organizedcrime/index_e.htm 
www.rcmp.ca/html/sustain_e.htm 


WWW.CSIS-SCIS.gc.ca 
WWW.CSC-SCC.gc.ca 
www.canada.justice.gc.ca 


WWW.psepc-sppcc.gc.ca 


www .dfait-maeci.gc.ca 

www.npb-cnlic.gc.ca 

www.tbs-sct.gc.ca 
www.tbs-sct.gc.ca/rma/eppi-ibdrp/hr-rh_e.asp 


WWW.CISC.gC.Cca 

Www.cpc-cpp.gc.ca 

www.deal.org 
www.canada.justice.gc.ca/en/ps/yj/index.html 
www.hc-sc.gc.ca 


www.hrdc-drhc.gc.ca 
www.cicad.oas.org 
www.crime-prevention-intl.org 
www.interpol.int/default.asp 
www.crime-prevention.org 
www.volunteer.ca 
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INDEX 


A 


Aboriginal Communities, 7, 13, 14, 15, 17, 18, 19, 


Peon ly aU. 4z, 43:55. 56,60 
acronyms, 65 
additional information, 67, 68 


B 

business lines, 18, 25, 27-33 
Federal and International Operations, 27, 35, 
30, 31; 39, 41, 45,46, 48°49 
Provective Policing:services, 28, 35,°36, 37, 39; 
41, 42, 45, 48 
Contract Policing Services, 29, 30, 31, 35, 36, 
40, 45, 46, 48 
National /Police-Services; 47, 35,436,.37, 397 40; 
41, 42, 45, 46, 47, 48 
Corporate Infrastructure, 33, 35, 36, 41, 42, 
45, 46, 47, 48 


C 

Canadian Police College, 32, 47, 52, 65 
Canadian Police Information Centre, 57, 65 
Commissioner's Message, 11 

community policing, 7, 27, 29, 64, 68 
contacts, 67 

criminal intelligence, 20, 25, 27, 33, 62 
Criminal Intelligence Service Canada, 33, 65 


D 
DNA, 32, 65 


F 
financial tables, 35-36, 45-50 
Forensic Laboratory Services, 32, 65 


G 


Government of Canada, changes to, 19 


H 


horizontal initiatives, 55-64 


| 

Integrated Policing, 11, 14, 17, 18, 20, 21, 22, 33 
International Policing (including Peacekeeping), 
5,14, 15, 187 Sheets Fl 

Internet-Based RCMP On-Line, 52 


M 

management initiatives, Government of Canada, 
91-53 

management representation, 12 

management structure, 23 

mandate, 13 

Minister's Message, 7 

mission, 13 

Modern Comptrollership, 51, 65 


O 


organization 

management structure of RCMP, 23 
Ofganized Crimey13; 14, 157 13,,19,,20427,. 28, 
31, 308027053004 


p 

planned spending, 35, 36, 45-47, 49, 
planning context, 19-22 

plans and priorities, 37-43, 51-53 

program delivery, organizational chart of, 25 


R 


restorative justice, 15, 31, 40, 42, 43, 55 


S 
Service Improvement Initiative, 52 
Speech from the Throne, 19 
Strategic Framework, 14, 18 
management strategies, 14, 18 
Strategic objectives, 14, 16 
Strategic priorities, 11, 14, 15, 20, 37-43 
Strategic Focus, 13, 14, 16 
Sustainable Development Strategy, 53 


7 
Terrorism; Isat, 10) 18) oe 20 eZ ie 2 1).20,-39; 
60, 63, 64 


V 


vision, 13 


W 
web sites, 19, 52, 55, 67, 68,71 


x 
Youth, 43,0145 15718; 21, 31,40;:42, 96 
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APPENDIX A 
HOW THE RCMP IS ALIGNED WITH THE 


MANAGEMENT ACCOUNTABILITY FRAMEWORK (MAF) 
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Treasury Board of Canada Secretariat Management Accountability Framework can be found on 


the TBS website at www.tbs-sct.gc.ca/maf-crg/images/maf-rcg-01_e.gif. 
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Harmonisation de la GRC avec le CRG du SCT 


Régie et 
orientation 
stratégique 


Les conditions 
essentielles 
coherence 
interne, 
discipline 
organisationnelle 
et harmonisation 
en fonction des 
résultats — sont 
réunies pour 
assurer une 
orientation 
strategique 
efficace, appuyer 
le ministre 
responsable et le 
Parlement et 
obtenir des 
résultats. 


Valeurs de la fonction publique 


De par leurs actions, les leaders ministériels soulignent continuellement l'importance des valeurs et de I’éthique de la FP 


dans les efforts déployés pour fournir des résultats aux Canadiens et aux Canadiennes 
(il s’agit de valeurs démocratiques, professionnelles, éthiques et axées sur les personnes). 


Politiques et programmes 


La capacitée min prielle continue de 
recherche et d’analvse est deve tloppee et 
maintenue afin de 2s m 


Gestion des risques 
L'equipe de la haute direction définit 
chairement le contexte ministeriel et tes 
pratiques de gestion proactive des nsques 
organisationnels et strategiques. 


Personnes 


Le ministére posséde les effectifs et 
le mibeu de travat) voulu et met accent 
sur |acquisition des compeétences pour 
agsurer son suceés et un excellent avenir 
pour la fonction publique du Canada. 


Notre objectit : 


_« d’assurer un leadership — 


pour Paventr a 


Gérance 
Le régime de controle mimistériel (actif, 
fonds. effectifs, services, ctc.) est integre 
ct efficace et tous les emp 
comprennent bien ses principes sous- 
jacents. 


A “Notre objectif « dassurer ~ 


Une gérance saine et 
rigoureuse » 


 Préner des valeurs fondamentales qui font de fa eRC 
Un partenaire de conflance » 


Services axés sur les citoyens 


Les services sont axes sur hee os ens 


I app proc 
et les partenaris 


Responsabilisation 


icerne les 


Notre objectif « W@assurer 
la responsabilisation & 
Tous tes nivezux » 


Apprentissage, innovation et gestion du changement 


Le ministére gere par l’ innovation et la transformation continues, favorise l‘apprentissage organisationnel, 
attache de l"importance au savoir ministériel et apprend de son rendement. 


- Limportance que nous accordons aux employés, 


a Papprentissageet & Pinnovation 


Résultats et 
rendement 


De |’information 
pertinente est 
recueillie au sujet 
des résultats 
(internes et liés 
aux programmes 
et services) et 
utilisée dans le 
cadre du 
processus 
décisionnel, et 
les rapports 
transmis au 
public sont 
équilibrés, 
limpides et 
faciles a 
comprendre. 
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IX | Tableau 2 : Renseignements sur les dépenses de projets 
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Cout total Prévisions Dépenses Dépenses Deépenses_ Besoins pour 

Dale estimatif des dépenses prévues prevues prévues les exercices 

(en millions de dollars) actuel jusqu'au 2004-2005 2005-2006 2006-2007 ultérieurs 
31 mars 2004 


A. Opérations fédérales et internationales 
1 Ontario - Détachement de Cornwall (demande d’APP) 


B. Services de police contractuelle 
1 Colombie-Britannique - remplacement du Détachement 
de 100 Mile House (APP) 
2 Colombie-Britannique - remplacement du Detachement 
de Golden (APP requise) 
Alberta - Peace River - Détachement (fin des travaux) 
Saskatchewan - Saskatoon, Bureau de district (AEP) 
Saskatchewan - modernisation du systeme de télecommunications (AEP) 
Territoires du Nord-Ouest - Détachement d’Inuvik (APP) 
Nouvelle-Ecosse - remplacement du Détachement d'Amherst (AEP) 
Terre-Neuve-et-Labrador - Bureau de district a Holyrood (AEP) 
Terre-Neuve-et-Labrador - modernisation du systeme de télecommunications (AM) 
10 Mise en oeuvre du systeme (CIIDS) (AEP) 


11 Systeme d'incidents et de rapports de police (SIRP) (demande d’'AEP et d’APP) 
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C. Services nationaux de police 
Systeme automatisé d'identification dactyloscopique (SAID) (AM) 
Renouvellement du CIPC | ° 
Index national de justice pénale (INJP) ° 
Services de gestion de l'information des laboratoires (SGIL) 
Dactyloscanneurs (AM) 
Identification en temps réel (ITR) 


Systeme d’accés régional au SAID (AM) 


ONNOND= 
OC MWROND 


D. Structure organisationnelle 
1 Colombie-Britannique - Centre de formation a Chilliwack (AEP) 
2 Saskatchewan - Regina - nouveau Mess, centre de formation centralisée (APP) 
3 Saskatchewan - Regina - centre de formation centralisée, 
réseau de distribution électrique (demande d’APP) 
4 Nunavut - Iqaluit - QG de la Division V et Détachement (a |'étude) 
5 Ontario - Ottawa, champ de tir de Connaught (demande d’APP) 


Programme de réfection des cellules (en cours) 


Autres 
Autres projets d'‘immobilisations controlés (entre 400 k$ et 3 M$ 


Notes concernant le Renouvellement du CIPC et I'INJP : TLS 64,4 54,4 60,9 

Le cotit total estimatif actuel du Renouvellement du CIPC est passé de 130,1 M$ a 96,6 M$ a la suite de la séparation sur le plan financier du Projet d'INJP et du Projet de renouvellement du CIPC. Auparavant, le cout total 
estimatif de I'INJP de 33,5 M$ était compris dans le cout total estimatif du Renouvellement du CIPC. Le cout total estimatif des projets 1 et 2 du Renouvellement du CIPC, apres le retrait de I'INJP, est de 96,6 MS. 
Les depenses prévues pour l'exercice 2005-2006 concernent les couts associés a la mise a jour continue du CIPC pour 2005-2006 et les exercices suivants. 
Le Projet d'INJP en est actuellement a |'étape de la définition, et on se prépare afin de presenter une demande d’AEP au printemps 2004. Actuellement, |'équipe de projet élabore un plan de projet detaille et etablit les couts 
des besoins futurs en vue d'une AEP. Par consequent, les dépenses prévues pour 2004-2005 sont préliminaires, et les couts pour les exercices suivants sont a I’etude. 
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